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Abstract

Integrating Corporate Social Responsibility into the international business strategies

of wine companies

The author: David Kbilashvili is a Business Consultant at Global Risk Intelligence (United
Kingdom). He earned his Master of Business Administration from Hanze University of
Applied Sciences, Groningen in the Netherlands. Previously, he earned his Master of Arts in
International Business Management from Cambridge Anglia Ruskin in the United
Kingdom. David has presented at prestigious international conferences and corporate
engagements, including 22" World Economic Forum and 33" World Congress of Wine and
Vine.

Key words: Corporate Social Responsibility, stakeholders, international business strategy,
wine industry.

1. The actuality of the dissertation topic, research novelty and innovation

Due to the fast technological advancements, pressures regarding environmental
sustainability and social responsibility have become inseparable part of various industries.
Wine industry has a direct impact on environment, thus it is involved in the general trend
and increased concern of the environmental sustainability. Along with a high quality,
modern and future consumers will expect the wine-growing and producing practices to be
environmentally friendly and sustainable. According to research, an ethical image of the
company will play an important role in decision-making of not only consumers, but other
internal and external stakeholders as well. Integrating CSR into the corporate culture of the
company positively contributes to the staff motivation. In addition, it increases willingness
of cooperation among existing and potential partners. There is an obvious trend of
integrating CSR into the business practices of the majority of international industries and so
called going green becomes the popular strategic shift. CSR is still a developing field.
However, contemporary business world is full of empirical evidence of the opportunities
and threats provided by CSR. Lack of knowledge in these opportunities and threats is
evident in international wine industry, as well as in the Georgian wine industry. This creates
an opportunity for the Georgian companies to differentiate their positioning in the world
wine market by contributing to increasing awareness of the issue of global significance.

This is the first research that linked CSR and Georgian wine industry and generated

international business strategy based on CSR for wine companies.



2. Research aim and objectives

The aim of the research is to create the CSR strategy that will be based on the correlation of
the social responsibility practices and the modern wine consumer preferences and
integration of which will be practical into the international business strategies of the

Georgian wine companies.
Objectives of the research:

1. To analyze new and old world wine industries in order to distinguish the key success
and failure factors and to see if we meet CSR among these factors.

2. To analyze the role of CSR in international business, including international wine
industry. Hereby, to distinguish ongoing CSR issues in the world wine industry.

3. To conduct primary research, using personal interviews with the representatives of

the Georgian wine sector in order to find out existing strategies and their

effectiveness in international market. Also,

To find out overall knowledge and attitude towards CSR.

To analyze influence of world pandemics on Georgian wine industry.

To analyze risk management practices within the Georgian wine companies.

N o g &

To determine the strengths and weaknesses of Georgian wine companies, based on

current challenges of world wine industry.

8. To analyze existing strategies, written by international organizations, and their
effectiveness for Georgian wine industry.

9. To create the CSR strategy and provide recommendations for the effective

implementation of the strategy.

3. Structure and research methodology of scientific work

The dissertation is based on a primary research by conducting personal interviews with the
representatives of the Georgian wine sector. 10 in-depth interviews were conducted with the
representatives of the leading Georgian wine companies, the wine expert and the

representative of the National Wine Agency of Georgia.

The analysis of the international wine industry, together with the role of CSR in the

international business was based on the secondary data provided by the International



organization of Vine and Wine (OIV), HBR articles and New and Old World countries local

publications.

4. Scientific value of research results and potential practical significance

Despite the actuality of CSR in international business, no scientific research is available
about CSR practices in wine sector of Georgia. This is the first research that linked CSR
and Georgian wine industry and that provided Industry specific CSR strategy for
international business operations. There is a lack of CSR-related research in the world wine
sector as well. So, this research can be valuable not only for Georgian, but international

wine industry as well.
Research results are as follows:

1. The challenges of international wine industry are distinguished and key factors for
success and failure are analyzed.

2. Opportunities and threats of CSR for wine sector are summarized based on analysis
of the specific examples and evidence, together with the ways of capitalizing on
these opportunities within the business strategies of Georgian wine companies.

3. The challenges of Georgian wine sector is researched and as the result it is evident
that there is the lack of awareness of CSR and its opportunities and threats.

4. The influence of Covid-19 pandemic on Georgian wine sector is studied, together
with the risk-management related practices among the Georgian wine companies.

5. The strategic markets for Georgian wine industry are distinguished and the strategy
of integrating CSR into international business operations of Georgian wine
companies is created.

6. The CANVAS framework is applied for analyzing the business models of Georgian
wine companies.

7. The Carroll Pyramid is applied for analyzing the CSR.

Hereby, the practical recommendations are provided for the Georgian wine companies to
support them to create a promotion mix that will be considered as a new word in the world
wine market. Recommendations include concrete ideas of Public-Private-Partnerships as

well.
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12yQPRD = Vin de Qualité Provenant de Régions Déterminées. It is a European classification which includes
French AOC and VQDS wines, Italian DOC and DOCG wines, Spanish DO wines, and German Qualitatswein
wines
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253X MdILYOsBY ©50{gym 3obboggdo Lbbgoolbgo 0bMLEG®09d0L
©5063HgMgLgdMe  TboGgms FmGoL. 53539 Bo3Mbol  dmeoml, doBbgldgb o
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36393500560 6929GH0MM0 9839JGH0 993U 335600l 5g300lL Boligdby.

30 https://www.thomasnet.com/insights/history-of-corporate-social-
responsibility/#:~:text=Although%20responsible%20companies%20had%20already,as%20the%20father%200
f%20CSR.
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31 https://www.ig.com/en/news-and-trade-ideas/top-10-biggest-corporate-scandals-and-how-they-affected-
share-pr-181101
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32 https://money.cnn.com/2014/07/21/news/companies/kfc-mcdonalds-china/
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0bMLEG®0MWOo SBM 0530900 3603369eM3z56 MMl MsdoTMdL Jseogm®bools
9BHOBHOL S 5MgbEH0bOL 3060l 0bELEHM0gddo, Los California Sustainable
Winegrowing Alliance o Bodages de Argentina 9wdomdgb bmEosgrwm®mo
35Lbolidg g0 MdOL (36MdsEMBOL 550gdsBY 06EMLEHMOOL o0bEHYMILYdI
dboeggddo (Wineinteligence, 2019). sbmEos3o900 20b(39996 3obybolidygdeosbo
00Bbgl  3M5gdBH030L  LYM®MOB03SBHIOL,  OMIGLss  3mB3s6ogdo  09gbgdgb
50bGHgMHgLYdM dbs699005b 05635960 Mds30. 39290MI©
5M2963H0bm@ds 3m3356050 Soluna Wines, sbmEosgosbosh msbsddmmdcrmdoom
994965 dmmEol 03060l gollBo 306y sTdBHIOOMO 635301 365 3H03o,
GHdgwog 0603Ebgds d939bsbgms Bmbodo. gl Bmboo 3o YBM393L d93965bgqdL
4o963dbob BoBGOOL sMLESOOMMO (33¢00gd9d0LASD (Winebusiness, 2018).

J960bseo Wine Business International-8o 9o8md399bs ULodbMgm sx30M03wwo
©3060L 3m335600L LsobEHgMgim HomBo@gdol obGHMG0s. 3m33s60s ffawofsdo
300 000 dmommbg dgBL sfoBmgdl, H™Iwol bosbglzsmBg dg@ol 9JudmOEGHL
LA 3603369cM3z96 dHMYPIBY sbEBL OO dMOEBgPOL s 5T0-
b Boovgewom. The Cederberg-ol dgwmdgrols dobgz0m, 3d35600L Fo0rds@Hgds
LHmOHgo dom Lo 3sLbolidygdemdsl 9i3vdbgds s dobo mddoom CSR
30035600L 300033090 3 EHWIOOL bsfoos. 30335600l 2o5Bb0s ocgdml
3969%996;0L 980> (EMP — Environmental Management Plan),  ®mdgmos

34 http://www.sustainablebizintl.com/social-responsibility-wine/
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3909330l LoboMagd™  gmzgficwome doBbgdl  olobogl, GMmIgdLs;
3M0d35605  sbmGE09wg0l 30093, 3M33s605  9F0OMO  MobsTIOMIMBL
0b6MLEGM0M  SbmEos3os WIETA-bLosb (9oozn®o  LosgeFmm  obogos@ogzs
©3060L  06@NMLEGHM05d0), GmIgwos  ULHimOgo  0blG®mosdo  dyMowo
396300560900l 3ModBHo3ol  IbgMy35Bg  ddomdl. The  Cederberg-ol
bmgose®o  3sbbolidagdemds  39dmobodgds 09bsddOMIgdoLydo
0bMLGH®0530  sOBYdIMO  LBFMOSEMDBY  Foowo  bggpliol  Aosbom,
BomboM BsFTom 306HMdgdOL d9Jdbom, 39bsbgddo g3mEw Mmoo dyMo©O
5030006070900l 359mygbgdom, LoBMYsMgdoLlmZoL bbgsolibgs Lszgmowo®gm
30M99d3H9ddo MmO Io  BsOHmMmdom. Bsob@gMglms, ®md  LHimOgo
056583603 gdo  iy3939b,  LsBMPoMgdobmzol  GMIger  LoboMRgd™
36M™9dGdo Mbs hsgMmMmb 300335600 (s. Jm®Lo, 2019).

©3060L  0bEMBEGHMOSLMIB  LmEoswyGo  3sbbolidygdemds  dgEfows
SbMEoMEIdS 06996030 M9LmOLYdOL 3990y9g6905L05b, 396099l
39BOMHOGILMIL BsdgM©bgm dofjolb dmgzwrols 89dzgmdom, 39Mdme dofols
3995030l 05300056 Nolelusljlelele) 23960 5doby  bmEoseMo
3sLwgbolidagdemds BBl 6sMBgbgdol I9bgxdgbEdo (Waste Management), fycrols
GLMOLOL  2o0mygbgdslls s FoMdmgdol  xoF3do  bs3-Jodogzsdgdol
099306905/50mEqgdsdo (P. Castka, J. Rufferperger 2015). Loob@gegbms 3sLobol
dmgo, M®mdgeoi CSR-o0Lsdo  ©sdmM30090wqdol  dobgzom  ©30b0l
300356090 4 353 9aMMH05© Yymxb.

gb®owo 12: 3060l 3m33s60gd0l 35¢gaMmM0gdo Ju3-b dobgzoom

L. Devoted - 936M90fm©gdnwo Green-Green 3033560900, OMIWIOLsE3
300030900 5d3m  BEYMOEO  BOBBIL  IModBHogzs s LbmEoswMo
35LbolidagdEmds  3MO3MMSEOM 3MEWMsdo 9J300 0b6GYRMOMmGdIMWoO. slgmo
3003560900l ©s9x8dbgdwgdo, 96 GHM3-09b9xIM900 93m3MHgbgMHgdo  5M0S6 o
mb@MM™3M969M930LY6 odom 2961b353090056, ™I bLMEO0S YOO
35bolidagdemds  306MHM3bM  VOoMGOgdgdTdo  5d300 o 3MmI3sbogdls 53
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006909390000 JoM™5396.

2. Unexploiters - 3033560900, ©™3gdlsg  sbsbosmgdm  LemEoswrmeo
35Lbolidagdemds, Bogod 96 sbgbgb 3oL 3MIMBO3sE0L  WOBEIMGGd
dbs6990msb.

3. Laggards - 3033560900, ®M3gemsm3zolsg LemEosmrMo 3sLwbolidygdermds
@5  03Mo00 d0Bbgl 305030  BIOXMIB  SLME0MHYds s IO 9605
dm@03060989wbo CSR-8o 0639L¢0300L8m30U.

4. Opportunists - 3033560900, MMIWIdo3 9500509096 CSR-ob 36093690 mdsL,
053653 dg@fows PR-obmgol 094gbgdgb 9sb o da®Moo 30Bbgl 36od@GHozs o
L3005 IHO 351IbOLdYGOEMBS B1GoMEISP 5O 5300 JMOMIMMEFOIEY 3G WIMST0

06@& 93606 9dmwo.

fgo6: 900960005 53EMMOL doge

05  3963000060905%Y,  LemEoswem  3sbbolidygdemdsby  sRwdbgdmwo
d0BbgL  360gdBH03s 39B30MMIGPIMWos 6 JOMOMIPO  BoJBHMOMOm: MSbsTgEM™M3Y
dmdbsGmgdmgddo AlYo39wMd0m0 J39308 (330 9dS; s0bEHIMLYdME ABSOYMS
393009bo; 390 mEo 6H9gLbwOLYdO; 0565330MIgermo BoGorenmds,
9320530900 S BobBLMMO doBEOYIOOL BEBOdOWMOMdS (C.Santini 2012)

3.2 3060l LsgMmsdmMolics dBoBBYLOL 93MEMYOIMO S MO MMO DgYs3egbs

5boero s 3390 bAYsmML J399bgdol 363Mgb3E05d, 3603369 M3zs60 (33C0Egds
39039bs> ©3060L Abmxzwomn 0bMLEGHM0sdo, 39MHdmE 3OHMMIGOL Homdmgdols
X53300. 50 (33Q0gdsL, 30 30MHI30M0 35330600 593l FoMYIML O(335LMD o
®30b60L AbmRwom 0bLE®mosdo, 3MO3MO530E-bME0SYIHO
35Lbolidagdemdol  ©sdsEgdom  8Mmf3935 BsBMYs0ds. sboeo  LodYsmMUs
939469035, 53009639  Bmobobgl  3mbogombo®@gds,  GMAMOE  MBOM
bgwdolsfizomdo s 930w  dMbIsMgdso  3OMYIBHo, 0d3s S8olmzol
LoFoOMm 0ym [omdmgdol botrxgdol 9993060905, 9999 30, ALMBEoM 35BIOL
39L0535DgL BHMIOE0YO FMHOL BogMdobsh goblibgsgzgdmwo, se@Eghbs@omwo
053L5bMHPom GBI  3OMENYIHO. 98  (E3X0EGdsT, sbowo  LodgsMml
94394690l Lodmoagds oo Bsbo MRGM bgEdolsfzmdo godbotmoym, odol
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390035¢00{0bgd0m, GMI dmbol Bogmdo Lodmswwm bsdX IO MBOM 306005 3000MY
3 BHYMbSBH0MWOo  MogLsb Mg, bmErm 3OMEJGO 930w  IMbIsMYdSO.
dzgo Bodgs®ml 9399bgdol  3mb3M9bE Mo Mgodaosg ogm sliggg Foedmgdol
botrxgdol 9993060905 @O 393056  3OIMOYYJ300D9  Ppligdol  sH9g3s, Mol
090925053  dbmxzwomdo  sewGHgMbsGHomwo  mogLsbmMgdom  F9BM M0
36O GHol 50 9bMds 390DM©o Qo ©30b0b LogOMSTMOHOLM
dmdboGmgdgmobmgzol,  dglodergdgwo  gobs 0sxs  dggdobs  seydobols,
30W0ogmogbol, o6 Lobmg@ozn®o Lsgmdom ©obmOrmo  RMsbymwo, b

0300 v30bmgdo.

Lo0bE MM, M 3060l AbMBEom 0bEMLEHMOOL I0BEHIMYLYdIME FbsGIYIddo
(03060l 3133560900l Bsmzwom), 560l 0bgm®Is300L Bo3egdmds, 3 33w owgdol
39M99MmbY 15OHYMR0MO BYRo39bols GqLobgd. bdo Jgdmbgzgzsdo 30 M3¢0sb, GMJ
boli  Logmdol 899306090  939mabog 305, Mosb  bsgzwgdo by dmoFMgds
0bMLEG®oMwo  30BbxdoLbmzoL. MmgoEMo Lemomo 3o  b3sa356M05. 3060
06MLEG®00LmM30L BoFoMHM LEMdYO0, IPsEYds Fmbol 3mbB3MgGHMEo Lobgmdol
bol (Quercus Suber) d96dboLasb s dolbo FoMImgdobmzol bol dmFMs 56 sGOl
Lo F0MM, 565890 bgds bol dgMJboLsh 2oms30LwRWINds. doe0sb 360d3bgem3z5605
303M©Im, MMI 0v) 3mb3M9gGHMWs© 53 Lobgmdol Mol bg 56 Fom30LMBEES
396dbobsb, LHmOg 85906 bdgds ol. 53 dgmdbol 90% 3o, LmOg ®3060L

ALbmREom 06EMLEGHMO0sd0 2odmoyggbgds (x. ds6Lo, 2020).

50bodbmeo  boll  Gygol  FsLoggdo  PooFodMwos 2.7 dowomb  39ddo0by,
30O GHoo0ol, gu3sbgmol s Lsdbemgm s89M030L 39469080 (x.dsMlo 2020). 9L
ds103900 0b65MPMBYII6 BMMOLS O BoMbol FodmMbgren FMOZ35¢BIOMZb9dL o
6930mbg0d0 93 MP0NH  LEHIVOWMOMBL. oM 5doby, FgOHJobbg FMTomds,
P08 96L SB0smMLMdOm MK sbol doMoms T9gdmliogerols fyoMmb.
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Quercus Suber

§gs®ea:https:/www.google.com/search?q=Quercus+Suber&source=Inms&tbm=isch&sa=X&ved=2ahUKEwjEms6jivvvAhXT 7sIHRq

UB7AQ_AUoAXoECAEQAw&biw=1920&bih=969

dmbol  Logmool  (oboswdgy dmogzsM0  sOmdgbBHgdo  dymds®mgmdl  dob
3M5BBHOO0WMMMBST0 O s BHYMBs3H0390msb  FgeMgdom oo Bslido.
M5B BHOd0WMMMOST0  0aolbdgds  ob, Mmd  3OmEMEol  3-7%  93569ds
930900 gd0 03060 ,55620“ (TCA)®. Mog 3ggbgds botxl, Ladwsgome ol 0.9
500 MO xX©IdS, M3 0b0dMT  Lodxgm  5©0gdoBHI0s  Po3MEILYINIP
S GHYMbsBH0M  053LbMMGAL ¥ . s BHgMbsGome ™3LobMHgdTo 30, Y39woBY
39360(3909d0s 5¢dobols beHsbbosbo, 3grslidslbol s Lobmgmozm®mo Logmdgdo,
O99md J0M0MIO 30053 JMOJO0 B00sBRY s dmmdo sMLYOMEo w3060l
BGHOBOMOMBLS. OIS SFOLS,  SEEIOBSGHOMWO  0ogLIbYMO,  IOMEYIBHL
50305 dMmbTo6gds©L bol, Moz 05bb3g™Msdo IMmEOL sboAsBMHS Momdol
30600 3mdbTs6r9d9d0L 3695396M9630900b.

3 GHYMbSBH0M0 353L9bMGOOL Msgz5M0 65310, Fmbol LoEgmdMIb Fgsegdom
5M0L EOMI0 Q5TMMYEPIWMOS. BPOOE0Y0 LoEMdOLAD 2oblbgsgz900m, GMmIol
3990mygbgdsiz  9M935¢  Lym3bagll  0M3OL,  SEBHYMbIGHOMWO  MogLabEMGOOL
500530560l ¥ 9bIOMYEMBIDY  DgYo3wgbol  Tgbobgd  sHBM©s  Lbgsalbgomdss.
dogocmoms Environmental Health Hazard Assessment - ols dobggzom, s¢nvydobol

35 https://www.forbes.com/sites/thomaspellechia/2018/02/20/cork-remains-king-but-now-shares-the-
market-with-four-alternative-bottle-closures/?sh=286ea6b5ff74

36 https://www.forbes.com/sites/thomaspellechia/2019/04/11/three-studies-take-a-look-at-various-wine-
bottle-closure-preferences/?sh=3b045cc0598e
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https://www.google.com/search?q=Quercus+Suber&source=lnms&tbm=isch&sa=X&ved=2ahUKEwjEms6jivvvAhXT_7sIHRqUB7AQ_AUoAXoECAEQAw&biw=1920&bih=969
https://www.google.com/search?q=Quercus+Suber&source=lnms&tbm=isch&sa=X&ved=2ahUKEwjEms6jivvvAhXT_7sIHRqUB7AQ_AUoAXoECAEQAw&biw=1920&bih=969

besbbosh  3LobMMgddo  49dmygbgdme  Bogmogemgds  PVDC-U,  dgladeoms
33935056  39ML39dBH03580  LoBosbMm  gogwgbs  Jmbgl  ssdosbol
X963 MO5DY. 4905 930Ls,  SEBHIMbIBHOMWO  Mog3LobMGdO  30MI30M
5006309096 45690ml, Coysb om0 MIMHZGLMDS 5G SGOL BOMPIAMIQOMGISWOO
@5 bdo® 9900mb3z93500 sOE 25058539985390500. 53sLmbsgg 9609369 m3z5605, GHMI
39@o0ob 5 3EolBAsbol LyzMdYO0 24-%96H T9E) LOMBdME FOBL Fodmddbols smo
PotBmgds 5-x96M 993 96gM05L dmombM3L, 3000Mg 3mM30L HoMBmgds?.

d01bgo3500 5doby, 2000 Herosb ®qdg 3mM30L Loamdgdol oo Abmgeom
05bsOBg  95%sb 28%0g  F9033060@s. 030l om3zseobfjobgdom,  GMJ
056589000Mm39  LsDMPoMYd530,  oMgIMLE(335LMb  sOLYdMEo  A5dm()3939d0,
MMM O MBOMm o  3608369wmds  0dgbl, 100% Bo@GomryMo o
93MMR0MM5© LMBmS 3OMEOMJGHOL, oMgdmbomgol bLaBosbm se@g®bs@ozgdom
Bobo33e0gds,  LHmGgsz 6MHmd  ©s0b@GHgMgbgdmer  dbsggddo  0bgm®dsiool
Bo3argdmdom dgodegds s0blbsl. gl 30, dbol 330l LoEMdYdOL GOHMYIWO
300356099030l LMEF0SEMMOE  35LboldgdgE d0Bbgls 3MBoEoMmboMgdols
Lo0bGHYMHYLM FgLodegdemdsl JAbob. s15gmTds 3835609335 b oMb gocgdmls
bobrxbg badrxgool 9993060900l 3mbgdsl, B0mdgEglb Gmd obgmo gog3wgbosbo
MMQ560Bs30gd0L  JogM, OHMaMOgdo3 9®0sb Mind Insights, Washington State
University, Ridge Vineyards, Bs@o6gdvero 33c093900L dobgzom, msbsdgodmag
9mdbs6gdgddo 3098093 borolbol 0306m, L{imMgo 330l LoMdOD drrMW M6
SbmEoMHEYos. 369303  boMolbol  ©306mBg  dmmbmgbs, 3o sbowysBM©s
9dmdboMmgdgddo IHDsMOS.

3.3. 3mO3mG3oMo  LmEosMEmO  Jslbolidagdemdol  bGMmo@gaos  JsMomvyeo
®3060L 3m33560900L0m30l

©oLYOES300L  BIMRWDTo  JoMIo 03060l 3MB3s60900  Bo@eMgdo
330930LsL,  MgL3MEI6EJOOL  bsMIGH030ID 06033935, OMI  3MOSMOHFOI-
bmEoswmo  3sbbolidagdemds  gobobogds Johmwmwo  Mgomdol;m3zol
LEGHObIOGHM  FMH0owrdo, ol bsLOIMEYOS MMEMOE 30335600l  3gmowo  bgds,

37 https://sites.google.com/a/iliauni.edu.ge/11kartuli-ghvino-da-misi-roli-ekonomikashi/kartuli
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93908 dd9gds, 535Lmb 500b0dbgds, MMI gl 5JBH03MdYd0 39O @S 96 SbEYbL

39309bsl  29940@390bg. 950b0IbMwo  s©dds  FoMHTMA30YJOS  OMYMEOF (3939
dpamdo,  ghmaz9Mo  o3wgbom  godmbsdero  dJgozs (bmgoswrmGo
35Lbolidagdemdol 9gdol Ao9dGH0wMgds AbMmREromdo), MHMIgWlsg 30md3sbogdo
069630000 009396 5 9933000609096, I3 ©0b0dBMEo Ji3930L 3Mb63OYG I
596980 396 bys39b.

»35900390L gb sGg gbds®98s, sMg bgerl #demol, sbg @b gb 3000356000
2900000 69855, 505650050 36 3Gl gb Jodsy98:1¢m0 359003900l bEHsborsb, 56
J90306985b0256°

d9L50500bo Bofog Fgdmbgzgzsdo, LimMgo Lodzgurdmddgm IGHI0MmMZ0L
sddom,  3m83sbogdo  s0bodbsggh, G 96  sbgbgb  LmgoswwMo
35Lbolidagd™doL 3MMgdEHgool gobdsmEgdsl, 8500 Homdmaqbsdo gl 3ma3sbools
399099055 QS JoLO S80T0MYOS 56 SGOL b FOOM.

»00  35bgbor 300l 3sbls390009879cvs0 302 BoG0Mb0MYBsl, CSR 335930

d56039¢906829¢n I3 JpIgoIero, gb sGob Gsbsg 3539009800 @5 dmGBs, 36 s6Gob
300198900, B9Jo 5 BEGHOm, 580bo s5080698s .

bol  36M30L  Bobo33wgdsbg MgL3MmEabEms B0  oblibgeggdmeos.  3oM3gw
ym3eols 033000935, MM 03060L GO0 Mo3LsbMmOL, 30MH30L LoyzMdol
399300 bsGHo 933900605 SMOL 490X IM0 3mB3560900l HorBdmBsgbergdol
5099580, dqLsdsdolO, LHEMBOL SEEHGMHBIBHOMWO RBMMTYOO Fom M35 LHLIGEOL

509951 330!
» 20002 2965 0yl Gsois Lb3565060 s 565 ¢rodmbsoob bsblibgeroo”.

5J39 033900905 30630l BoFoMHMgdoL 30608 BHMOIOEFOMWMOOm  QSTSMMNWYDY,
5obs3 3m33560900L 50300 JoMM3geo FmIbsMgdgwo 96 0Mgdl doLmzol
B39M 3OHMmONMIAL 9bswro FgRmm30m, 5003508 ol BrMmEE doMEG03L, Jogasd
3999353L909L JoOMIEro 03060l oMo 3MbEIREOLMD - FHMOLOE0MW™Mb.
58539 80BgBom 56 bgds MEbmgwo ImbsMGOWOLMZ0L JsOMEo 3OHMPYJ300L

Pom965, 5009653 BHM©OE0MWwo 3OHMOMIGOL M9bsgMm™M3Y, 39T EH0390E0
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998335 9603936 3OMEMJGOL  FNE0sbMdSL  3MbEg3GH G FMogndo.
530Mds3 333560900 15350 3MM30L MH3LEHBNMOT0 3O MdID 93N MYOIOHMOOL

©5(339L, 0obgomo  dsboerols  4odmyqbgdsl, GmdgwoE 96 ML FSB0sbYdgO
3569dmbomgzol.

»0300026 50l  Bocaermgon®@s  brygors, s 0405 wbs,  s(lg8mdl
bb3505b63565000, 03650 F396  Is7bodsereaBso  3300e™B80>  (Hd  @gsbeyem
6030009098969 ©s9bs@IBrIerO 302030 35903099600 ©s  dgbsBsdobso, 396
3bgsg 00sb, Hd 35bbs32900698000 bs bosbers 302630

909 8900mbg9390d0  Lobgargds,  3md3sbools  (obsdg  dgeto  dzody
(509bMdoL  Immbmgbs 35@HoMS dMmmMEgdol doMGHog Loblbguby, GMIgElss
06005 5bssBMHYO0 IMobTs0gb 3569dLS S OLZMY390DY. 0T3S 5939
bgds 530636093, MM gl sHoL 9.5 LHGsxko dmbIscgdol v30bmgdo, Gmdwwol
©5339e905 56 dg0dgds. Mo3LobEmol LodsMEH03g MJB3MIBEHMS F6AsMEHJO0m
36OMOMJBHoL  bomolbbgi s0lLobgds, Mosbsi bMbbosbo  maglsbmGado 396
MBOHMB390gmR9b 3MM©IGHOL dr ™Y IEMEXOMOSL.

»@OO 060036907085 593U 9306569600 30023980, 8s(@©S 0dols, Hmd
bsGyseals 56 35560, 3960 3605056 09l bsobbosbo. 89 35307468, Hmd gb
IsGorsg 39030 bsz879b0356002 Ggboyos, Gmb B396 83593L 302 %369bco¢ro
36NN H0, 99H-653¢79085¢0 Os0b5, 575009 56 J0R01H0s 385Yg, TsgMsd ds¢rosb
bs0b5909bs “.

3oz  Jgdmbgzg3gddo  LmaosmMo  3sLvgbolidygdermdol FHowodoos
dmoBOYOMEo  29Mgdmb o339,  OmIgoi 0bMLGHMoobmzol  dom
©93M50M050 3OMEY)IEHOL HoMdmgdsdos, MoYsbsE dmMEo 56 sGOL ALS3LO
36MMJAHo (007935 9939000905690 295398539358 s bofowmdMHoz X ©9ds 53
FOowdo), 3Mmd3sbogdo  3ow™mdgb  dobo  Fgnmmzol  bofowo  aobomb
932My0M5 Jobowgdo - Bsbs33wMmb Bsbmgdo 3MoxnE0ol d9i3mm3900m.
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GO39 d9dmbggzgddo  MHgldmEIbGHJO0  IYIOMOIE  9RALYdID  3MM30L
053L5bMHgd0L M9b53gMH™M3g SEGHIMbIEBH03000 Bsbs(3309d0l 3MM3gLL, Moysbss
om0  53MBegso (9O BHowo  sbogsHBMEs dMIbAsMGOg0s, MHMIJWoE MBOM
©OEO  M5MmEYbMdom  IMobIsML  3MHMEYJBHL, 3009 oL MoMds, GMIJWOos
9d0P39mw0s  GHMO©OEoe  JgnBMm3sl, Mosbs3 dsmo  dmbds®mgdol 0obwgduo
0390l (51530056 58MIEObIMY). ML3M©YbEHYdOL FgRoLYdOm  SHIYsDBMYd DY
3O03WY, 3500 365dBH03MNWMdsDY Immbmzbs, MBdodygdl 33356090l 3MM30L
53LobMM0  bOObb0sbom  Bosboggzermb.  sbodbmen  oMdmoanboliog  5dyse9dL
399030l @5 dMIHTsMgdOl  FOBOEOL IMEGH0Z5(309, 5O 033000905 IIOOMO
3953559000 LemE0sEMEOO 358vYboldgdMdOL Lo®Bo.

#3033 bOm@s  dMmBbds989eob 56  y350L sl 309350, bsdg 30600
bsblbgerol hs698s, dobiorgolb w35t Jdeabsbg®bgdgemos, fsomml 303603y, Geablbbsl
bosbbo ©@s Foom35L 30600. Geags seob gb 20-25-30 ferob, Gsg  dggbgds
OOs0E0In  Jdbls989¢7b 30 oL 99RGM 193560l 0dgs  HPIQOGOLICIO
dm8b0sm989¢m0 89985, sdoHd ol 0dgbl 39050 Jobds®l, ®s0p9bbsg
d0bdstrs, s00¢mdsg dm@ol sbsergsb®s  HOgboricro  0smBs, Hdgenlbsg
893050 G990l 8eabBs98s G9w9demos, dgbsbsdobs, 39bo #bs swfyer 58 05085

Bo@Eommo  300030L  Boboggrgds 339 9mobobgl 39w 39Mmo  3md3sbools
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https://www.researchgate.ne

ublication/331695594 A matrix model towards CSR -

moving from one_size fit approach
Example of matrix of proposed CSR actions

Processes Registered | Kyoto Certified to | SAB000" Registered Integrated
to 150 emission OHSAS* or Fair to 150 9001* | management
14001~ reductions? Labor systems

Association (IMS)?
(FLA)

Products/ Some Could None at Possible Use of Keep abreast

services products products be | present SA 8000 150 9001 of 150 work
use known | certified to or FLA logo on on IMS?
logo (e.q., local product company
Rainforest energy cerification | letterhead
Alliance, standard?

Organic)

Impacts Internal Supply Internal Supply Internal Supply
impact chain/ impact chain/ impact chain/
assessment | community | assessment | community | assessment | community
undertaken | impacts? undertaken | impacts? undertaken | impacts?

Responsibility | Environmental affairs Human resources Manager, quality/

centre department department customer satisfaction
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CSR Initiatives in the
Wine Sector

Description

Energy consumption

The winery’s involvement in reducing energy consumption in the vineyard and cellar
and/or to using energy produced from renewable sources.

Water consumption

The winery’s involvement in reducing water consumption, also adopting a water recycling
system in cellar.

Air pollution

The winery’s involvement in reducing the emissions generated by its activities and
consequently their impact on climate change.

Support for the local
community

The winery’s involvement in supporting donations to and/or sponsorships of local
initiatives (e.g., cultural, sports, etc.).

Attention to the
employees

The winery’s involvement in giving all workers the same opportunities as well as fair or
higher than market wages.

Fair trade

The winery’s involvement in supporting the economic development of the territory and
suppliers (e.g., ensuring a guaranteed minimum price).

Waste management

The winery’s involvement in valorizing, internally, the byproducts produced (e.g.,
fertilizers) and/or in other sectors (e.g., cosmetics, animal husbandry, energy, etc.).

Sustainable agronomic

The winery’s involvement in adopting sustainable agronomic practices aimed at

practices preserving soil fertility and reducing the environmental impact.
Health and food safety The winery s.mvc)lv.ernent n reduc1.ng the use of chemical products both in vineyard and
cellar (e.g., wines with reduced sulfite content).
Biodiversity The winery’s involvement in preserving biodiversity in the vineyard, promoting the

development of spontaneous flora and fauna.

Sustainable packaging

The winery’s involvement in adopting recyclable packaging and/or reducing
environmental impact such as corks made of glass or sugar cane and light glass bottles.
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