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Sesavali 

nebismieri organizaciis warmateba Tu warumatebloba damokidebulia 

marTvis xarisxze, miRebuli mmarTvelobiTi gadawyvetilebebis 

operatiulobasa da sizusteze. organizaciis warmateba pirdapir kavSirSia 

ramdenad cxadadaa gansazRvruli organizaciis ZiriTadi miznebi da 

prioritetebi, ramdenad gonivrulad xdeba saqmianobis dagegmva, sakvanZo 

procesebis marTva, ramdenad kargad iyeneben organizaciebi adamianur 

resursebs, sworad warmarTaven sakuTar saqmianobas strategiuli, 

operatiuli da taqtikuri TvalsazrisiT. 

sakiTxis aqtualoba. Tanamedrove etapze kompaniebis umetesobis 

warumatebloba, ara marto saqarTveloSi, aramed ganviTarebul qveynebSic ki 

menejments ukavSirdeba. samwuxarod, iSviaTia kargad dalagebuli marTvis 

sistemebi. areuli struqturebi, pasuxismgeblobebis, rolebis da 

Zalauflebis gaugebari ganawileba, araorganizebuloba, 

arakoordinirebuloba moqmedebebSi da erTmaneTis Seusabamo 

gadawyvetilebebis simravle organizaciaTa didi nawilisTvis aris 

damaxasiaTebeli. 

sakiTxi aqtualuria, radganac Tanamedrove qarTul kompaniebSi xSirad 

warmoiqmneba marTvasTan dakavSirebuli problemebi. msgavsi sadisertacio 

naSromi bolo wlebSi jer ar momzadebula, amdenad sainteresoa is mignebebi, 

rac kvlevis Sedegad gamovlinda. 

msoflio praqtikidan gamomdinare, marTvisadmi midgomebi mudmivad 

icvleba da sul ufro metad xdeba maTi srulyofa, magram saqarTveloSi an 

ver poulobs ganviTarebas an gvian inergeba. ucxouri gamocdileba ki sakmaod 

TvalsaCinoa da misi gamoyenebis perspeqtivebi qarTveli menejerebis mier 

Zalian realuria. Sesabamisad, sakiTxi mniSvnelovania, raTa Semdeg es 

modelebi praqtikulad gamoyenon kompaniebma. 

kvlevis mizani da amocanebi. kvlevis miznis gansazRvramde saWiroa 

`qarTuli kompaniebis~ definiciis ganmarteba. am konkretuli kvlevis 
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farglebSi qarTul organizaciebSi unda moviazroT mxolod adgilobrivi 

sakuTareba, Tu ufro meti? 

vinaidan kvleva exeba marTvis problemebs, qarTul organizaciebSi 

gavaerTianeT saqarTveloSi moqmedi yvela kerZo kompania da ara mxolod 

adgilobrivi organizaciebi, vinaidan kvlevisTvis saintereso iyo is jgufic, 

romlebic SeiZleba saqarTveloSi ar arian registrirebulni, magram maTi 

mmarTveli gundis didi nawili dakompleqtebulia qarTveli menejerebisgan.  

am kompaniebSi mmarTvelobiT gadawyvetilebebs iReben qarTveli menejerebi da 

amasTan, isini moRvaweoben saqarTveloSi da qarTul realobaSi. 

aseve gaviTvaliswineT is faqtic, rom qarTuli kompaniebis garkveuli 

nawili registrirebulia sxvadasxva ofSorul zonaSi da fiqsirdeba, rogorc 

kerZo ucxouri sakuTreba. realurad isini qarTul organizaciebs 

warmoadgenen. garda amisa, bevri saerTaSoriso organizaciis wevri kompania 

registrirebulia saqarTveloSi da fiqsirdeba, rogorc kerZo adgilobrivi 

sakuTreba.  

aqedan gamomdinare, kvlevis miznad ganisazRvra saqarTveloSi moqmedi 

kompaniebis marTvaSi arsebuli problemebis gamovlena da maTi gadaWris 

praqtikuli rekomendaciebis momzadeba. 

 miznidan gamomdinare daisaxa Semdegi amocanebi: 

 kompaniebis marTvis Teoriuli da meTodologiuri safuZvlebis 

damuSaveba; 

 kvlevis ZiriTadi mimarTulebebis gamoyofa Tanamedrove 

organizaciebis marTvis problemebis kompleqsurad Sesaswavlad;  

 gamoyofili ZiriTadi mimarTulebebis mixedviT konkretuli 

hipoTezebis damuSaveba organizaciebis marTvis sistemebSi arsebul 

savaraudo problemebze, romelTa gadamowmebac kvlevis Sedegad 

unda momxdariyo; 

 kvlevis optimaluri meTodisa da procesis gansazRvra, romelic 

uzrunvelyofda miznis miRwevas; 
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 kvlevis Sedegebis swori analizi da ZiriTadi mignebebis gamyofa 

saqarTveloSi moqmedi Tanamedrove organizaciebis marTvis 

sistemebSi arsebul problemaTa Sesaxeb; 

 gamovlenili problemebis safuZvelze praqtikuli rekomendaciebis 

SemuSaveba, romelTa gamoyenebiTac organizaciebi SeZleben marTvis 

xarisxis realurad gaumjobesebas. 

kvlevis mecnieruli siaxle da praqtikuli mniSvneloba. kvlevis 

mecnieruli siaxlea faqtiurad mTlianad kvlevis Sedegebi, ramdenadac 

msgavsi kompleqsuri kvleva saqarTveloSi jer ar Catarebula. 

kvlevis calkeuli mignebebi saqarTveloSi moqmed Tanamedrove 

organizaciebis marTvis sistemebSi arsebul xarvezebze naSromSi detalurad 

aris ganxiluli. 

naSromSi aseve mocemulia praqtikuli rekomendaciebi gamovlenili 

problemebis mixedviT. maTi danergva daexmareba kompaniis menejments marTvis 

xarisxis amaRlebaSi da maT organizaciebSi marTvis sistemebis 

CamoyalibebaSi. aRniSnuli rekomendaciebidan nawilis Rirebuleba da siaxle 

mdgomareobs imaSi, rom konkretuli problemidan gamomdinare 

konsolidirebulia sxvadasxva mecnierebisa da eqspertebis mier sxvadasxva 

dros gakeTebuli mignebebi, xolo ganxiluli sqemebis nawili SemuSavebulia 

uSualod avtoris mier: 

 strategiis SemuSavebis (gadaxedvis) procesisadmi sistemuri midgomis 

modeli (sqema #16, gv. 120); 

 strategiuli amocanebis marTvis meqanizmi (sqema #17, gv. 132); 

 momsaxurebis xarisxis sakiTxebis marTvis midgoma (momsaxurebis 

xarisxis ganviTarebis procesis erT-erTi nimuSi (sqema #19, gv. 154); 

kvlevisTvis gamoyenebuli meTodi da sainformacio resursebi. 

saqarTveloSi moqmedi Tanamedrove kompaniebis marTvis sistemebSi arsebuli 

problemebis gamovlenisa da Seswavlis mizniT Catarda raodenobrivi kvleva, 

romelSic monawileobda saqarTveloSi moqmedi 59 organizacia.  
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marTvis sistemebSi arsebuli problemebis gamokvlevisaTvis (pirveladi 

empiriuli monacemebis Sesagroveblad) momzadda specialuri kiTxvari, 

romelic Sedgeboda sami ZiriTadi nawilisgan (ix. danarTi №1): 

1. kiTxvebi, romlebic gankuTvnilia Tanamedrove qarTul kompaniebSi 

strategiis formirebisa da aRsrulebis mxriv arsebuli problemebis 

gamovlenisTvis; 

2. kiTxvebi, romlebic gankuTvnilia Tanamedrove qarTul kompaniebSi 

marTvis struqturis formirebisa da gadawyvetilebis miRebisTvis 

arsebuli problemebis gamosavlenad; 

3. kiTxvebi, romelTa mizanic aris biznes-procesebis marTvasTan 

dakavSirebuli problemebis gamovlena.  

Catarda safosto gamokiTxva, kiTxvarebi gaegzavnaT organizaciebis 

xelmZRvanelebs, direqtorebs, an iseTi samsaxuris xelmZRvanelebs, romlebic 

informirebulebi arian marTvis sistemebze kompaniaSi (mag.: dagegmvisa da 

kontrolis samsaxuris xelmZRvaneli). 

kvlevisTvis SeirCa saqarTveloSi moqmedi kerZo adgilobrivi da 

ucxouri organizaciebi, romlebic bazarze arseboben minimum 3 weli, hyavT 

minimum 50 TanamSromeli da saSualo wliuri Semosavali aqvT milioni an 

meti lari.  

AaseTi kriteriumebi gamoiyo imisaTvis, raTa organizaciis problemebi ar 

yofiliyo misi axalgazrdobiT gamowveuli da menejments hqonoda dro 

marTvis sistemebis Camoyalibebisa da danergvisaTvis. meore mxriv mcire zomis 

organizaciebis marTvis sistemebSi arsebuli xarvezebi xSirad ar aris iseTi 

SesamCnevi da diskomfortis momtani, rogorc SedarebiT msxvil 

organizaciebSi. magaliTad, naklebi sirTuleebi eqmnebaT informaciis 

komunikaciis TvalsazrisiT da naklebad Cans organizaciuli mowyobis mxriv 

arsebuli problemebi; ar aris, an naklebad mkacrad aris gamijnuli rolebi 

da saqmianobis sferoebi, martivad nawildeba davalebebi, bevri 

gadawyvetileba erTad miiReba da komunikaciac bunebrivad xdeba. 
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problemebi Tavs iCens, rodesac organizaciis zomebi izrdeba, axali 

adamianebi ematebian da ufro meti kiTxva Cndeba – vin ra unda akeTos, rogor 

unda iyos rolebi da pasuxismgeblobebi gamijnuli. 

Sesabamisad, rac ufro izrdeba organizacia, miT ufro izrdeba 

sxvadasxva modelebis, sistemebisa da principebis gamoyenebis mniSvneloba. 

gansakuTrebiT ki maTi sworad gamoyenebisa da konkretuli kompaniis 

saWiroebebTan, arsebul situaciasTan morgebis mniSvneloba. amdenad kompaniis 

xelmZRvanelebi mudmivad unda swavlobdnen, eZebdnen da atarebdnen cdebs 

marTvis sxvadasxva midgomebis gamoyenebisaTvis.  

saqarTvelos statistikis erovnuli samsaxuris monacemebiT mocemul 

kriteriumebs akmayofilebs saqarTveloSi moqmedi 1042 organizacia1 (ix. 

danarTi №3). aRniSnuli jgufidan kompaniebis SerCeva moxda albaTuri 

principiT. Sedegebis reprezentatulobis amaRlebis mizniT, organizaciebi 

damatebiT daiyo kidev TanamSromlebis raodenobis mixedviT: 50-dan 100-mde, 

100-dan 500-mde da kompaniebi 500-ze meti TanamSromliT. calkeuli jgufidan 

organizaciebi gamoikiTxa Tanabari xvedriTi wiliT. 
 

 

  moqmedi organizaciebis raodenoba: 1042 
  gamokiTxuli organizaciebis raodenoba: 59 

    gamokiTxuli organizaciebis %:  6% 

          

    
moqmedi 

organizaciebis 
raodenoba 

gamokiTxuli 
organizaciebis 

raodenoba 
  

T
a
n
a
m
S
r
o
m
l
e
b
i
s
 

r
a
o
d
e
n
o
b
a

ა 

50 - 100 530 30 6% 

101 - 500 426 24 6% 

500 < 86 5 6% 

 

 

                                                           
1
 administrirebis specifikidan gamomdinare kvleva ar faravs im organizaciebs, romlebic 
muSaoben saganmanaTleblo sferoSi 

cxrili №1 – Catarebuli kvlevis sandoobis koeficienti 

 



11 
 

kvleva Catarda Semdeg ZiriTad etapebad: 

 hipoTezebis SemuSaveba - sawyis etapze moxda hipoTezebis SemuSaveba 

marTvis sistemebSi arsebul savaraudo problemebze - ra SesaZlo 

xarvezebs SeiZleba hqondes adgili organizaciebSi, rac xels uSlis 

maT xelmZRvanelebs gansazRvrul vadebSi miiRon ufro maRali 

xarisxis gadawyvetilebebi. 

 hipoTezebis gadamowmeba – kvlevis Catarebamde, Sedegebis 

Rirebulebis da xarisxis amaRlebis mizniT, Catarda CaRrmavebuli 

interviu da SemuSavebuli hipoTezebi gadamowmda eqspertTan, 

mmarTvelobiTi sakonsutlacio kompaniis, „sinerji jgufi“-s2 

damfuZnebelTan, papuna toliaSvilTan, ris Semdegac maT miecaT 

saboloo saxe. 

 kiTxvaris momzadeba - hipoTezebze dayrdnobiT SemuSavda kiTxvari. 

calkeuli hipoTezisTvis momzadda ramdenime SekiTxva, maTi 

sxvadasxva kuTxiT gadamowmebisTvis.  

kiTxvarSi, sxva SekiTxvebTan erTad, organizaciebisTvis savaldebulo 

iyo zogadi informaciis miTiTeba - sferos, wlovanebis, 

TanamSromlebis raodenobis da saSualo wliuri Semosavlebis 

dafiqsireba. ar iyo gaTvaliswinebuli veli organizaciis 

dasaxelebisaTvis. es, erTis mxriv, gakeTda imitom, rom kvlevis 

Sedegebis analizisa da problemebis identifikaciisTvis ar iyo 

saWiro konkretuli organizaciis pasuxebis codna da meores mxriv, 

imitom, rom xelmZRvaneli pirebi ar moridebodnen realuri suraTis 

dafiqsirebas da sasurveli pasuxebi ar mieTiTebinaT. amasTan 

aRsaniSnavia, rom, kvlevis procesSi ramodenime kompaniam iTxova 

konfidencialurobis dacva. 

 

                                                           
2
 http://synergy.ge/  

   http://www.organizationalstructures.com/  

http://synergy.ge/
http://www.organizationalstructures.com/
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 kriteriumebis SemuSaveba da organizaciebis SerCeva - kiTxvaris 

Sedgenis Semdeg SemuSavda organizaciebis SerCevis kriteriumebi. 

pasuxi gaeca kiTxvas, Tu ra tipis kompaniebi gvWirdeboda 

kvlevisTvis da ra poziciebze myofi TanamSromlebi unda 

gamogvekiTxa organizaciebSi.  

kriteriumebis gaTvaliswinebiT, saqarTvelos statistikis erovnuli 

samsaxuridan, gamoTxovil iqna im organizaciebis sia, romelTa 

gamokiTxvac Catarda kvlevis farglebSi. kvlevisTvis kompaniebis 

SerCeva moxda albaTuri principiT. 

 gamokiTxva - kvlevis Semdeg etapze Catarda safosto gamokiTxva. 

moxda Sesabamis pirebTan dakavSireba, kvlevis miznis ganmarteba, 

miecaT mcire instruqtaJi da gaegzavnaT kiTxvarebi.  

organizaciebis nawilze, sadac ver moxerxda konkretuli kontaqtebis 

moZieba, kiTxvari gaigzavna marketingis an adamianuri resursebis 

samsaxuris el-fostaze, TxovniT, rom dagvxmarebodnen kiTxvaris 

SevsebaSi da gadaegzavnaT Sesabamisi pirisTvis. 

 kvlevis Sedegebis analizi da ZiriTadi daskvnebis gamotana - 

bolo etapze gaanalizda kvlevis Sedegebi da gamotanil iqna 

ZiriTadi daskvnebi saqarTveloSi moqmed Tanamedrove organizaciebis 

marTvis sistemebSi arsebuli problemebis Sesaxeb, romlebic 

warmodgenilia da ganxilulia naSromSi. 

mocemuli kvlevis mizani iyo saqarTveloSi moqmedi Tanamedrove 

organizaciebis marTvis sistemebSi arsebuli xarvezebis gamovlena 

xelmZRvaneli pirebis gamokiTxviT, vinaidan maT aqvT yvelaze meti informacia 

moqmed marTvis sistemebze. Tumca, aRniSnuli kvlevis dasrulebis Semdeg 

Catarda Semxvedri gamokiTxva organizaciis rigiT TanamSromlebTanac. 

maTTvis momzadda calke kiTxvari igive hipoTezebze dayrdnobiT (ix. danarTi 

№2).  
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TanamSromlebTan kvlevis Catarebis mizani iyo xelmZRvaneli pirebis 

gamokiTxvis Sedegebis gadamowmeba da organizaciaSi arsebuli marTvis 

problemebis danaxva TanamSromlebis mxridan. naSromSi warmodgenili 

daskvnebi gamotanilia am ori tipis kvlevis Sedegebis Sejerebisa da 

analizis safuZvelze. 

sabolood gamokiTxvaSi monawileoba miiRo 100-ze metma TanamSromelma. 

kvleva Catarda imave organizaciebSi, romelTa xelmZRvaneli pirebic 

gamoikiTxa. 

qarTuli da ucxouri literaturis mimoxilvisTvis ki gamoyenebul iqna 

rogorc beWduri, ise eleqtronuli literatura, sxvadasxva eleqtronuli 

Jurnalebi da gamocemebi. 

naSromis publikaciebi.  sadisertacio naSromis ZiriTadi Teoriebi da 

kvlevis Sedegebi gadmocemulia avtoris mier gamoqveynebul Semdeg statiebSi: 

1. strategiis formirebisa da aRsrulebis aqtualuri sakiTxebi 

Tanamedrove qarTul organizaciebSi – saerTaSoriso referirebadi 

da recenzirebadi samecniero-praqtikuli Jurnali `ekonomika da 

biznesi~, tomi VIII, #1, ianvari-marti; 

2. struqturis formirebisas gavrcelebuli sami yvelaze xSiri Secdoma 

Tanamedrove qarTul organizaciebSi – samecnieri analitikuri 

Jurnali `saqarTvelos ekonomika~, #32 (221) 15-21 dekemberi; 

3. biznes procesebis marTvis kultura Tanamedrove qarTul 

organizaciebSi - samecnieri analitikuri Jurnali `saqarTvelos 

ekonomika~, #6 (228) 9-15 Tebervali; 

4. The most common mistakes in forming organizational structure – Современные 

тенденции в экономике и управлении: новый взгляд: сборник материалов VII 

Международной научно-практической конференции (г. Запорожье, 10-11 апреля 2015 

года) / Восточноукраинский институт экономики и управления. – Запорожье: ОО 

«ВИЭУ», 2015. – 144 с. 

5. Communication strategy - One of the major barriers for successful strategy execution in the 

organizations of emerging countries - SCIENTIFIC JOURNAL OF KHERSON STATE 
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UNIVERSITY. Series: ECONOMIC SCIENCES (Науковий вісник Херсонського 

державного університету. Серія «Економічні науки»). ISSN: 2307-8030. 

 
naSromis aprobacia. sadisertacio naSromis aprobacia Sedga Tbilisis 

ivane javaxiSvilis saxelobis saxelmwifo universitetis ekonomikisa da 

biznesis fakultetis menejmentisa da administrirebis kaTedris sxdomaze 2015 

wlis 28 maiss.  

naSromis struqtura da moculoba: warmodgenili disertacia moicavs 180 

nabeWd gverds (danarTebis gareSe), 20 sqemas, 13 grafiks, 10 cxrils da 

gamoyenebuli literaturis sias 71 dasaxelebiT. struqturulad 

sadisertacio naSromi Sedgeba Sesavlis, 3 Tavis, daskvnebisa da gamoyenebuli 

literaturis siisagan. 

sadisertacio naSromis pirvel nawilSi mocemulia marTvis ZiriTadi 

funqciebisa da funqcionaluri qvesistemebis aRwera im mizniT, rom srulad 

Sekras da warmoadginos marTvis ZiriTadi aspeqtebi, arsebuli Teoriebi da 

midgomebi. 

naSromSi mocemulia marTvis yvela is Teoriuli modeli, funqcia da 

sistema, romelic mniSvnelovani da aqtualuria dReisaTvis. mudmivad icvleba 

da viTardeba funqciebis Sesrulebis forma da sistemebis procesebi, 

principebi da meTodebi, magram funqciebisa da sistemebis saxeebi mudmivia da 

Znelad Tu icvleba droSi. Znelad icvleba aseve is faqtorebi, rac 

organizaciis warmatebas ganapirobebs. 

naSromis meore nawili mTlianad eTmoba kvlevis Sedegebs, gamovlenil 

tendenciebs da gakeTebul mignebebs. vinaidan marTvis yvela funqciis da 

funqcionaluri qvesistemebis mimarTulebiT problemebis Seswavla erTi 

kvlevis farglebSi iqneboda Zalian rTuli, miRebuli Sedegebis efeqtianobis 

amaRlebis mizniT, gamoiyo yvelaze kritikulebi da fundamentalurebi da 

aqcenti gakeTda mxolod sami ZiriTadi mimarTulebiT - strategiis 

formirebisa da aRsrulebis problemebze, marTvis struqturis formirebis 

problemebze da biznes procesebis marTvasTan dakavSirebul problemebze. 
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naSromis mesame nawilSi mocemulia kvlevis Sedegad gamovlenili 

problemebis gadaWris gzebi, praqtikuli rekomendaciebi. 

daskvnaSi ki warmodgenilia is ZiriTadi Sedegebi da debulebebi, 

romlebic miRebulia sadisertacio naSromze muSaobis procesSi.   
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Tavi 1. Tanamedrove kompaniebis marTvis organizacia  

Tanamedrove msoflioSi menejerTa mTavar amocanas marTvis sistemebis 

Camoyalibeba da maTi efeqturi danergva warmoadgens, romlis sworad 

organizaciis gareSe faqtiurad SeuZlebelia warmatebuli biznesis warmoeba.   

gansakuTrebul mniSvnelobas iZens marTvis sistemebi kompaniebisa da 

bazris zrdasTan, konkurenciis gamwvavebasa da qveyanaSi cxovrebis donis 

amaRlebasTan erTad. amdenad, sakiTxi aqtualuri da mniSvnelovania. 

 

1.1. marTvis funqciebi Tanamedrove menejmentSi. 

marTva aris arsebuli resursebis optimaluri da efeqtiani gamoyeneba 

organizaciis miznebis misaRwevad. gamoyofen marTvis oTx ZiriTad funqcias, 

esenia3: 

 dagegmva (Planning) – gulisxmobs miznebis gansazRvras, maTi miRwevis 

strategiebis Camoyalibebas da gegmebis SemuSavebas moqmedebebis 

koordinaciisaTvis; 

 organizeba (Organizing) – qvedanayofebze amocanebis, funqciebisa da 

ufleba-movaleobebis gadanawileba, calkeul sakiTxze 

pasuxismgebeli pirebis gamoyofa, angariSgebis sistemis SemuSaveba 

Sedegebis Sesaxeb informaciis misaRebad; 

 xelmZRvaneloba (Leading) - TanamSromelTa motivaciis sistemis Seqmna, 

konfliqturi situaciebis marTva da gadawyvetilebebis miReba; 

 kontroli (Controlling) - davalebebis Sesrulebis procesze dakvirveba, 

gadaxrebis droulad identifikacia da aRmofxvris uzrunvelyofa. 

 

 

 

 

 

                                                           
3
 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 9. 
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1.1.1. dagegmvis funqcia: 

dagegmvis funqciis ganmartebisTvis saWiroa ganvixiloT iseTi cnebebi, 

rogoricaa miznebi, amocanebi da gegmebi4. miznebi aris ZiriTadi orientirebi, 

romelTa miRwevac surT organizaciebs; amocanebi konkretuli orientirebia, 

romelTa gadaWrac  uzrunvelyofs organizaciis miznebis miRwevas; da 

gegmebi, es aris  RonisZiebaTa (qmedebaTa) erToblioba, romelic mimarTulia 

dasaxuli miznebisa da amocanebis miRwevisaken. es aris organizaciis 

moZraobis marSruti dasaxuli miznis misaRwevad.  

saWiroa aseve erTmaneTisgan ganvasxvaoT terminebi strategia da 

strategiuli dagegmva. 

strategia menejmentis erT-erTi sakvanZo terminia da misi zustad 

ganmarteba umniSvnelovanesia. miuxedavad imisa, rom amJamad mas sxva 

datvirTva aqvs, aucilebelia am terminis etimologiis mimoxilvac - `sityva 

strategia momdinareobs berZnuli „strategosisagan“. elinebi ase 

moixseniebdnen im adamianebs, romlebic didi samxedro operaciebis 

momzadebasa da warmoebaSi iRebdnen monawileobas. generlebs ara marto unda 

scodnodaT, Tu ra SesaZlo kavSirebi arsebobs Semadgenel nawilebs Soris, 

aramed am codnis gamoyenebiT unda SeedginaT gegma, romelic gamarjvebas 

                                                           
4
 revaz vaCnaZe, giorgi Turqia – “biznesis safuZvlebi”; Tbilisi 2011 weli; gv. 150. 

sqema №1 – marTvis oTxi ZiriTadi funqcia 
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uzrunvelyofda~5. 

mravali wlis ganmavlobaSi mimdinareobs debatebi strategiis arsis 

Sesaxeb, magram danamdvilebiT SeiZleba Tqma, rom strategiis saboloo 

mizania iseTi produqtis Seqmna, romelic momxmareblebis moTxovnaTa 

Sesabamisi iqneba da kompanias mogebis gazrdis saSualebas miscems. 

gamomdinare aqedan, strategiaSi mocemuli unda iyos misia da misi miRwevis 

saSualebebi. anu strategia aris organizaciis misiis ganxorcielebisa da 

miznebis miRwevis saerTo, kompleqsuri gegma6. 

strategia aRwers, Tu rogor apirebs organizacia Rirebulebis Seqmnas 

misi aqcionerebisTvis, momxmareblebisa da zogadad moqalaqeebisTvis7 - ra 

aris organizaciis ZiriTadi daniSnuleba, ratom Seiqmna, ra aris misi miznebi 

da rogor apirebs momxamreblebis moTxovnilebebis dakmayofilebas, dasaxuli 

miznebis ganxorcielebas.  

strategiuli dagegmva aris xelmZRvanelobis moqmedebaTa da 

gadawyvetilebaTa nakrebi. igi gankuTvnilia organizaciis konkretuli 

strategiebis dasamuSaveblad, raTa miaRwios Tavis miznebs. strategiuli 

gegma gaTvaliswinebulia drois grZelvadian monakveTze (ramdenime weli). igi 

muSavdeba marTvis umaRles doneze. 

moklevadian strategias taqtikas uwodeben, romelic muSavdeba marTvis 

saSualo doneze. igi gaTvaliswinebulia drois ufro mokle monakveTze 

(Cveulebriv erTi weli). 

strategiuli menejmenti ki aris organizaciis marTva, romelic emyareba 

strategiul dagegmvas da mis adekvatur organizaciul struqturas. misi 

arsia grZelvadiani strategiebis damuSaveba da realizacia organizaciis 

miznebis misaRwevad. kvlevis nawilSi, rogorc aRvniSneT, swored am 

sakiTxebze aris gamaxvilebuli yuradReba. ramdenad aqvT saqarTveloSi 

moqmed kerZo organizaciebs SemuSavebuli ganviTarebis 3-5 wliani strategia 

                                                           
5
 http://old.press.tsu.ge/GEO/internet/internetgak/STRATEGIULI/page2.html  

6
 g. SublaZe, b. mRebriSvili, f. wowkolauri, menejmentis safuZvlebi, gamomcemloba 
«universali», Tbilisi, 2008w. gv. 189 
7
 Robert S. Kaplan, David P. Norton, Strategy Maps, Harvard Business School Press, gv.4  

http://old.press.tsu.ge/GEO/internet/internetgak/STRATEGIULI/page2.html
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da mis gansaxorcieleblad saWiro Sesabamisi organizaciuli struqtura. 

strategiuli dagegmvis procesSi, ZiriTadad, gamoyofen eqvs etaps, 

romlebic moicavs dagegmvis, Sesrulebisa da Sefasebis fazebs (ix. sqema №2). 

aqedan pirveli oTxi nabiji Seexeba mTlianad dagegmvas, im ZiriTad etapebs, 

rac unda gaviaroT dagegmvisas, Tumca aranakleb mniSvnelovania Sesrulebisa 

da Sefasebis nawili, radganac saukeTeso strategiac ki SeiZleba 

warumatebeli aRmoCndes misi sworad ganxorcielebis gareSe. 

 

 

organizaciis misiisa da miznebis identificireba dagegmvis pirveli 

etapi da yvelaze mniSvnelovani nawilia. ganasxvaveben strategiul, taqtikur 

da operatiul miznebs.  

strategiuli miznebi dakavSirebulia organizaciis grZelvadian 

xedvasTan. maTi gansazRvra ZiriTadad xdeba umaRlesi menejmentis mier. 

taqtikuri (saSualovadiani) miznebi emsaxureba strategiuli miznebis 

miRwevas. maT adgenen saSualo rgolis menejerebi daqvemdebarebuli 

struqturuli erTeulebisTvis dasaxuli amocanebis gadasawyvetad. 

operatiul miznebs gansazRvraven qveda rgolis menejerebi mimdinare 

sakiTxebis mosagvareblad. isini emsaxureba taqtikuri miznebis miRwevas (ix. 

sqema №3)8. 

 

                                                           
8
 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 211. 

sqema №2 – strategiuli dagegmvis procesi 
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organizaciis misiisa da miznebis dazustebis Semdeg iwyeba organizaciis 

garemo faqtorebis analizi. garemos analizi unda moxdes rigi faqtorebis 

gavlenis SeswavliT, rogoricaa: ekonomikuri faqtorebi, politikuri 

faqtorebi, sabazro faqtorebi, teqnologiuri faqtorebi, saerTaSoriso 

faqtorebi, konkurentuli faqtorebi da socialuri   faqtorebi. yvela am 

faqtoris kvleviT SeiZleba Seiqmnas erTiani suraTi, Tu ra realuri 

SesaZleblobebi da safrTxeebia makro garemoSi, ramac organizaciaze 

SeiZleba moaxdinos gavlena. amisaTvis SeiZleba TiToeuli faqtoris 

ranJireba da Semdgom imis gansazRvra, Tu ramdenad zemoqmedebs TiToeuli 

faqtori organizaciaze. 

Semdegi etapi organizaciis Sida faqtorebis SeswavlaSi mdgomareobs. 

igi iZleva mniSvnelovan informacias im resursebisa da SesaZleblobebis 

Sesaxeb, romlebic organizacias gaaCnia. organizaciis resursebi aris misi 

aqtivebi – materialuri, finansuri, adamianuri da inteleqtualuri, 

romlebic gamoiyeneba im produqciis, momsaxurebis warmoebisTvis, rac 

sabolood miewodebaT momxmareblebs. organizaciis SesaZleblobebi ki aris 

misi unari da codna, Tu “rogor” miiRos saboloo Sedegi da Seqmnas 

Rirebuleba. xSir SemTxvevaSi es aris organizaciis ZiriTadi konkurentuli 

upiratesoba. 

am analizis Semdeg menejerebma unda moaxdinon organizaciis Zlieri da 

sqema №3 – dagegmva da organizaciuli doneebi 
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susti mxareebis identificireba. nebismieri qmedeba, romelic organizaciaSi 

sruldeba kargad an raime unikaluri resursi, romelic gaaCnia, warmoadgens 

mis Zlier mxares. Sesabamisad, organizaciis susti mxareebia is procesebi, 

romlebic ver mimdinareobs saTanadod an is resursebi, romlebic 

organizacias sWirdeba, magram ar gaaCnia. 

strategiis formriebisas menejerebma unda gaiTvaliswinon is garegani 

faqtorebi, SesaZleblobebi da safrTxeebi, romelTa identificirebac moxda 

analizis Sedegad, aseve is resursebi, codna da upiratesobebi, rac gaaCnia 

organizacias da romlebic daexmareba mas dasaxuli miznebis miRwevaSi. m. 

porterმა (Michael Porter) gamoyo organizaciebis Semdegi strategiuli 

alternativebi9:  

 diferencirebis strategia.  misi   mizania   daanaxos   momxmarebels   

Tavisi produqtis unikaluroba. am dros kompanias aqvs kargad  

ganviTarebuli marketingis samsaxuri, aqvs lideris imiji da hyavs 

loialuri momxmarebeli. mag., roca internet-auqcionis bazarze 

gamoCnda Amazon.com,  maSin  eBay-m  ki ar Seamcira momsaxureobis 

fasebi, aramed momxmarebels SesTavaza iseTi momsaxureba, romlebsac 

sxva saitebi ar sTavazobda. 

 minimaluri danaxarjebis strategia.  am dros organizacia cdilobs 

xarjebis minimizacias warmoebis efeqturobis xarjze. mag., Dell 

Computer, romelmac moaxerxa maragebis xarjebis minimumze dayvana da 

gaxda dargis lideri. 

 fokusirebis strategia. aq  igulisxmeba  ZiriTadi  aqcentis gadatana   

an geografiul regionze, an momxmarebelTa garkveul jgufze. 

imis dadgena, Tu romeli strategiaa misaRebi organizaciisaTvis, aris 

seriozuli gamokvlevebis Sedegi. strategiul gadawyvetilebebze moqmedebs 

mravali faqtori. maT Soris: riski; warsuli strategiebis gamocdileba da 

a.S. 

sul ufro farTod vrceldeba praqtika, romlis drosac strategiis 

                                                           
9
 Porter, Michael E., "Competitive Advantage". 1985, Ch. 1, pp 11-15. The Free Press. New York. 
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SemuSavebis procesSi rTaven klientebsa da mimwodeblebsac. es bazarze 

samomavlod Seqmnili situaciis prognozirebis saSualebas iZleva (b. 

ramiSvili, 2013). 

strategiis formirebis etapamde, zog SemTxvevaSi, calke gamoyofen 

alternativebis identificirebis da Semdgom maTi damuSavebis procesebs.  

damuSavebis nawili gulisxmobs alternativis im donemde miyvanas, romelic 

mmarTvelobiTi gadawyvetilebis miRebis saSualebas miscems menejmentis 

gunds. alternativebis Sesafaseblad is kargad gaazrebuli, argumentirebuli 

da damuSavebuli unda iyos. SemoklebisTvis alternativebis identificirebas 

da maT damuSavebas vuwodebT alternativebis generirebas10. 

alternativebis generireba aris procesi, romlis drosac gamovlindeba 

dasaxuli miznebis Sesrulebis, problemis gadawyvetis an SesaZleblobebis 

realizebis saSualebebi. am etapis gavlis gareSe organizaciis ganviTarebis 

perspeqtivebi mcirdeba. amitom umaRlesi rangis menejerebi didi yuradRebiT 

unda moekidon aramarto alternativebs, aramed maTi SemuSavebisTvis saWiro 

analitikur da organizaciul procesebs. yvelaze abstraqtuli da zogadi 

gagebiT strategiuli alternativebi aris saSualebebi, romelTa meSveobiT 

SesaZlebelia dasaxuli miznebis miRweva, problemebis gadawyveta an 

SesaZleblobebis realizeba. amdenad, am alternativebis generirebas da maT 

sworad Sefasebas gadamwyveti mniSvneloba aqvs organizaciisTvis. 

strategiis SerCeva SesaZloa ganxorcieldes mxolod maSin, roca 

organizaciis ganviTarebis yvela SesaZlo alternatiuli variantia 

ganxiluli. es zrdis imis albaTobas, rom miRebuli gadawyvetileba 

arsebuli alternativebidan saukeTeso iqneba. SerCeva unda Seesabamebodes 

gare da Sida garemos pirobebs, e.i. im SezRudvebs, romlebic dgindeba 

organizaciuli garemos situaciuri analizis Sedegad, agreTve organizaciis 

saqmianobis SerCeul miznebs. strategiis SerCevis efeqtianoba didadaa 

damokidebuli yoveli strategiuli alternativis swor Sefasebaze. 

raodenobriv da xarisxobriv maCveneblebSi unda ganisazRvros yoveli 

                                                           
10

 ramiSvili b., `strategiuli menejmenti~, leqciebis teqsti, 2013 w.; 
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maTganis Rirsebebi da naklovanebebi, SesaZlo zogadi Sedegebi da maTi 

ganxorcielebis albaToba11. E 

erT-erTi gamokvlevis Sedegebis mixedviT ki menejerebis 80% 

gadawyvetilebebs iRebs swored sxvadasxva alternativebis ganxilvebisa da 

Sefasebis gareSe12, arada strategiuli alternativebis SerCevisas daSvebuli 

Secdoma kompanias xSirad Zalian Zviri ujdeba. es anawevrebs mis SezRudul 

finansur resursebs, araswor sakiTxebze ixarjeba resursebi da rac 

mTavaria, menejerebis yuradRebis miRma rCeba ganviTarebis perspeqtiuli 

mimarTulebebi.  

strategia  maSin  aris  kargad  SerCeuli,  roca  SeiZleba  misi  

efeqturad realizeba. strategiis sworad realizaciisaTvis saWiroa 

Sesabamisi struqturis arseboba (Candleris principi – “strategia 

gansazRvravs struqturas”13), resursebi da bolos, TanamSromlebis 

darwmuneba (da ara iZulebiT daTanxmeba) aRniSnuli qmedebebis sisworeSi. 

sxvadasxva avtori gansxvavebulad ganmartavs strategiis realizebis, 

implementaciis sakiTxs: 

 strategiis impelemtacia aris mTeli rigi RonisZiebebisa, 

romlebic moicavs organizaciul struqturas, sakvanZo / ZiriTadi 

personalis qmedebebs da kontrolis sistemebs, rom moxdes 

sasurveli Sedegebis miRwevis gakontroleba (Hrebiniak and Joyce 1984); 

 strategiis implementaciis etapi moicavs strategiuli 

alternativebis operatiul gegmaSi gadatanas (Aaker 1988); 

 strategiis impelemtacia aris menejeruli qmedebebis erToblioba, 

romlebic mimarTulia, erTmaneTs Seusabamos organizaciuli 

RonisZiebebi da strategiuli zraxvebi (Floyd and Woolridge 1992); 

 strategiis implementacia aris procesi, romelsac gegmebi gadaaqvs 

konkretul samoqmedo davalebebSi da uzrunvelyofs am 

                                                           
11

 papiZe z., melaZe T., strategiuli marTvis procesi, bankebi & finansebi, 2011 
12

 Mary Lippitt, Fix the Disconnect Between Strategy & Execution, T+D, August 2007  
13

 Alfred Chandler: Strategy and Structure - 1962. 
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davalebebis iseTi xarisxiT Sesrulebas, rom moxdes gegmis 

ZiriTadi miznebis miRweva (Kotler 1984); 

 strategiis implementacia gardaqmnis daweril, samagido 

strategias sabazro realobad (Bonoma 1984). 

strategiuli dagegmvis procesis bolo etapia Sedegebis Sefaseba, 

romlis drosac pasuxi unda gaeces kiTxvebs: ramdenad efeqturi aRmoCnda 

arCeuli  strategia?  ra  unda  Seicvalos?  am  kiTxvebze  pasuxs  iZleva  

kontrolis funqcia, romelsac SemdgomSi ganvixilavT.  mag., lu gerstnerma 

(Lou Gerstner) moaxdina IBM–is strategiis koreqtireba wina strategiis 

Sefasebis Semdeg. aRvniSnoT, rom Sefasebis Sedegad, yvelaze ukidures 

SemTxvevaSi, SeiZleba miznis Secvlac ki. 

strategia arsebobs biznesis yvela doneze (warmoeba, marketingi, 

finansebi, adamianuri resursebi da sxv.). am TvalsazrisiT, bevr 

diversificirebul kompaniaSi strategiis dajgufeba warmoebs oTxi donis 

mixedviT: korporatiuli strategia; biznes strategia; funqcionaluri 

strategia; operatiuli strategia14. 

korporatiuli strategia - es aris kompaniis saerTo miznebis strategia. 

korporatiuli strategia aris diversificirebul kompaniebSi marTvis 

umaRlesi donis menejerTa samoqmedo gegma. igi ayalibebs kompaniis ZiriTadi 

saqmianobis qcevis wesebs sxvadasxva tipis diversificirebul industriebSi. 

amdenad, korporatiuli strategia es aris strategiebs Soris yvelaze 

ZiriTadi. danarCeni strategiebi misdeven korporatiul strategiaSi 

miTiTebul kurss. korporatiuli strategiis formirebisas kompaniis 

umaRlesi organoebi, rogorc wesi, gegmaven Semdegi saxis RonisZiebebs: 

 diversifikaciis srulyofis gzebis Zieba – misi ZiriTadi mizania imis 

dadgena, Tu ras moutans kompanias biznesSi garkveuli sasaqonlo 

portfelis floba. industria cvalebadia da kompaniis 

xelmZRvaneloba mudmivad imis fiqrSia, Tu romel industriaSi 

SeiWras, daiwyos axali biznesi Tu SeiZinos am industriis wamyvani 

                                                           
14

 gamzardia a., “zogadi menejmentis safuZvlebi~, Tbilisi 2013 w. 
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kompania, ekavos bazris patara segmenti, Tumca eweodes 

diversificirebas mraval industriaSi, Tu misi saqmianoba 

Semoifarglos sul ramdenime industriiT, samagierod TiToeulSi 

iyos dominanti kompania. diversifikaciis amocana korporatiuli 

strategiis pirveli maxasiaTebelia; 

 xelSemwyob RonisZiebaTa danergva diversificirebul firmaTa 

SenarCunebis mizniT - rodesac korporacia ikavebs Tavis adgils 

industriaSi, korporatiuli strategia orientirebulia imaze, Tu 

rogor SeinarCunos TiToeuli biznes-erTeulis sabazro portfeli 

industriaSi. am TvalsazrisiT, korporatiuli gadawyvetilebebi 

mimarTulia im firmaTa grZelvadiani myari poziciebis ganmtkicebaze, 

romelTa investirebasac axdens kompania konkretul industriaSi. 

saTao kompania Tavisi filialebis mimarT ganaxorcielebs Semdegi 

saxis RonisZiebebs: exmareba finansuri kapitaliT, sTavazobs sakuTar 

aramaterialur aqtivebs. magaliTad, uziarebs gamocdilebas, axdens 

menejmentis transferts (nou-haus gadacema), axdens damatebiT 

investirebas inteleqtualur resursSi, sTavazobs sakuTar 

teqnologias da sxva. 

biznes-strategia – aris menejerTa samoqmedo programa, romelic 

orientirebulia erT konkretul industriaze.  

Tu kompaniis samoqmedo areali Semoifargleba mxolod erTi 

industriiT, maSin korporatiuli da biznes-strategia erTmaneTis identuri 

cnebebia. diversifikaciis pirobebSi strategiebi erTmaneTs Sinaarsobrivad 

emijneba.  

biznes strategiis umTavresi amocanaa, rogor gavaZlieroT kompaniis 

konkurentunarianoba grZelvadian periodSi konkretul bazarze. am 

TvalsazrisiT, biznes strategia gegmavs Semdegi saxis RonisZiebebs:  

 pasuxobs cvlilebebs konkretul industriaSi (mag., ekonomikuri, 

politikuri, socialur-kulturuli da sxva garemo faqtorebi);  

 kompaniis konkurentuli upiratesobis uzrunvelyofa bazarze;  
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 funqciur strategiaTa erT sistemaSi moyvana. 

funqciuri strategia - Seexeba biznesis romelime konkretul nawils. 

kompaniaSi funqcionaluri strategiebi iqmneba funqcionaluri problemebis 

gadaWris mizniT. faqtiurad, biznes-strategia aris funqcionalur 

strategiaTa jami da misi xarisxi damokidebulia funqcionaluri 

strategiebis qcevis wessa da maTi koordinaciis xarisxze. arsebobs 

sxvadsxva tipis funqcionaluri strategiebi, rogoricaa marketinguli, 

sawarmoo, safinanso, distribuciis da a.S.  

operatiuli strategia – rogorc wesi, SedarebiT viwro problemaTa 

gadaWris gzebs gvTavazobs. operatiuli strategia aris menejerTa samoqmedo 

programa. igi moiazreba romelime funqcionalur qvedanayofSi. operatiuli 

strategia Tavis TavSi gulisxmobs yoveldRiuri (operatiuli) problemebis 

mogvarebas. 

mTlianad organizaciis strategiis damuSaveba sakmaod kompleqsur da 

mniSvnelovan process gulisxmobs. menejmentis funqciebs Soris zogadad 

dagegmvas Zalian mniSvnelovani adgili ukavia da maT Soris gansakuTrebiT 

swored strategiuli dagegmva sul ufro did mniSvnelobas iZens.  

 

1.1.2. organizebis funqcia: 

organizeba aris resursebis ganawilebis procesi dasaxuli miznebis 

misaRwevad - struqturis SemuSaveba, kadrebis mozidva da pirobebis Seqmna, 

romlebic uzrunvelyofen miznis miRwevas.  

erT-erTi mTavari problema, romelsac awydebian menejerebi organizebis 

procsSi, aris struqturis SemuSaveba, anu Sromis danawilebis da 

delegirebis optimaluri variantis SerCeva, Sesasrulebeli funqciebis 

sworad gadanawileba struqturul erTeulebsa da konkretul poziciebs 

Soris. aseve Statebis kompleqtacia, anu konkretuli poziciebis Sesabamisi 

kadrebiT dakompleqteba, romlebic uzrunvelyofen dasaxuli miznebisa da 

amocanebis miRwevas. 
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struqturis sxvadasxva ganmarteba arsebobs, magaliTad, tompsoni 

(Thompson 1967) organizaciul struqturas ganixilavda, rogorc 

urTierTobebis, uflebamosilebisa da komunikaciis Sida sistemas, grinvudi 

(Greenwood 1980) - rogorc organizaciis CarCo-models da rolebisa da 

procedurebis formalur konfiguracias; mogvianebiT barnim da grifinma 

(Barney & Griffin 1992) da bartolma da martinma (Bartol & Martin 1994) organizaciuli 

struqtura ganixiles, rogorc poziciebis, poziciebis jgufebis, 

angariSvaldebulebisa da urTierTobebis CarCo-modeli, romelsac 

organziacia iyenebs misi miznebis misaRwevad. 

TviTon organizebis procesSi (organizaciuli dizainis Camoyalibebisas) 

gamoyofen eqvs ZiriTad elements, esenia15: 

 specializacia (Work Specialization); 

 brZanebaTa jaWvi (Chain of Command); 

 marTvadobis norma (Span of Control); 

 centralizacia da decentralizacia (Centralization and Decentralization); 

 departamentalizacia (Departmentalization); 

 formalizacia (Formalization). 

 

aRniSnuli sakiTxis ukeT gaanalizebisaTvis qvemoT moyvanilia calkeuli 

maTganis ganmarteba: 

specializacia – am dros xdeba samuSaos dayofa calkeul funqciebad da 

TanamSromeli mudmivad asrulebs erTidaigive funqcias anu xdeba 

specializacia konkretuli davalebis mimarTulebiT. 

specializaciis koncefcia ukve 300 welia arsebobs. adam smiti swored 

Sromis ganawilebas Tvlida ekonomikuri progresis ZiriTad faqtorad. 

qinZisTavis manufaqturis magaliTze smitma naTlad warmoaCina, Tu ramdenad 

izrdeba Sromis moculoba specializaciis Sedegad. 

                                                           
15

 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 264.  
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1940 wlidan specializacia ukve farTod gamoiyeneboda organizaciebSi. 

amis ramdenime mizezi arsebobda: pirvel rigSi specializacia amcirebda 

xarjebs, radganac SesaZlebeli xdeba naklebad kvalificiuri adamianebis 

daqiraveba. meorec, erTi da igive operaciebis xSiri Sesruleba iwvevs 

TanamSromelTa kvalifikaciis TandaTanobiT amaRlebas. mesame - 

organizaciisaTvis momgebiania aswavlos Semsruleblebs SezRuduli 

odenobis operaciebi, meoTxe - specializacia stimulirebas ukeTebs 

TanamSromelTa novatorobasa da SemoqmedebiT saqmianobas.   

 samarTlianoba moiTxovs aRiniSnos, rom specializacias SemdgomSi 

aRmoaCnda uaryofiTi momentebic: garkveuli drois Semdeg erTi da igive 

saqmis keTeba xdeba mosawyeni, rac saboloo jamSi iwvevs kadrebis denadobas 

da Sedegad, organizaciis efeqtianobis Semcirebas.  

Tumca specializacia anu Sromis danawevreba dResac farTod gamoiyeneba 

bevr organizaciaSi. amis magaliTia Tundac McDonald’s-i, sadac calkeuli 

kategoriis TanamSromlebze gadanawilebulia konkretuli funqciebi. zogi 

SekveTebis miRebaze aris pasuxismgebeli, zogi hamburgerebis momzadebaze, 

zogi darbazSi sisufTaveze da a.S. 

brZanebaTa jaWvi - organizaciis miznebidan gamomdinare, gegmebis 

gansaxorcieleblad, cxadia, rom yoveli davaleba, faqtobrivad, viRacam unda 

Seasrulos. amisaTvis xelmZRvanelobam unda moZebnos davalebebis 

ganawilebis efeqturi meTodi. es danawileba xorcieldeba brZanebaTa jaWvis 

saSualebiT. 

brZanebaTa jaWvis arsis gasagebad adamianisTvis sakmarisia imis 

warmodgena, rom aris samsaxurSi da Seeqmna garkveuli problema. ras 

gaakeTebda am SemTxvevaSi? vis  mimarTavda warmoqmnili sirTulis 

mosagvareblad da rCevis misaRebad?  savaraudod mis uSualo xelmZRvanels. 

adamianebs sWirdebaT icodnen, vin aris maTi uSualo xelmZRvaneli da vis 

mimarT arian angariSvaldebulni.  
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faiolis principis mixedviT brZanebebis efeqturobis misaRwevad 

aucilebelia daqvemdebarebuli emorCilebodes mxolod erT ufross. es 

Sexeduleba dRes cnobilia, rogorc erTmmarTvelobis principi. rac ufro 

calsaxaa urTierToba ufrossa da mis daqvemdebarebuls Soris, miT ufro 

mcirea konfliqtebis aRmocenebis  SesaZlebloba da miT ufro didia 

davalebisadmi piradi pasuxismgeblobis grZnoba.  

marTvadobis norma - nebismieri kompaniis marTvis struqtura SeiZleba 

warmovidginoT piramidis formis mqone marTvis ierarqiis saxiT, romelic 

xasiaTdeba marTvadobis normiTa da ierarqiuli xazis sigrZiT (ierarqiuli 

doneebis ricxviT) (ix. sqema №4). 

marTvadobis norma, anu kontrolis sfero (Span of Control) aris menejeris 

uSualo daqvemdebarebis qveS myofi adamianebis raodenoba. imisda mixedviT, 

Tu rogoria marTvadobis norma da ierarqiuli doneebis ricxvi, SeiZleba 

saqme gvqondes maRali (vertikaluri) (Tall Organization) an brtyeli 

(horizontaluri) (Flat Organization) marTvis struqturis mqone organizaciis 

tipebTan16. 

 

 

 

 

 

 

 

 

maRali struqturisaTvis damaxasiaTebelia marTvadobis SedarebiT 

dabali norma da ierarqiuli doneebis SedarebiT didi raodenoba, xolo 

                                                           
16

 Jay R. Galbraith, “Designing Organizations”, an executive guide to strategy, structure, and process, 2002 

maRali 
struqturebi 

brtyeli  
struqturebi 

sqema №4 – maRali da brtyeli organizaciuli struqturebi 
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brtyelisTvis - piriqiT. brtyeli struqturis mqone organizaciebSi 

SeiniSneba qmedebaTa Tavisuflebis waxalisebis tendencia. xelmZRvaneli 

afasebs daqvemdebarebulis qmedebebis Sedegebs da ara meTodebs. 

bunebrivad ismis kiTxva: romeli struqturaa ukeTesi, maRali Tu 

brtyeli? saqme imaSia, rom ar arsebobs mza recepti marTvadobis optimaluri 

normis dasadgenad, radganac masze mravali faqtori axdens gavlenas 

(menejerTa individualuri Tvisebebi, daqvemdebarebulTa Cvevebi, maTi 

motivaciis meTodebi da sxv.), magram sxvadasxva kompaniis gamocdileba 

safuZvels gvaZlevs CavTvaloT, rom uSualo xelqveiTTa raodenoba erTi 

xelmZRvanelisTvis sasurvelia 4-dan 20-is farglebSi iyos17. 

centralizacia da decentralizacia - rogori kvalificiuric ar unda 

iyos menejeri, erTi adamiani ver SeZlebs marTvis yvela funqciis warmatebiT 

Sesrulebas ra patarac ar unda iyos organizacia. amitom saWiroa 

uflebamosilebis delegireba. 

imis mixedviT, Tu rogoria delegirebis xarisxi, ganasxvaveben 

centralizebul da decentralizebul organizaciul struqturebs. 

centralizacia gulisxmobs valdebulebebis, pasuxismgeblobisa da 

uflebamosilebis koncentracias marTvis ierarqiis umaRles doneze, xolo 

decentralizacia – maTi mniSvnelovani nawilis marTvis ierarqiis ufro 

dabal doneze gadacemas.  

qvemoT moyvanil cxrilSi mocemulia ramodenime faqtori, Tu ra 

SemTxvevaSia ukeTesi centralizebuli da ra SemTxvevaSi decentralizebuli 

marTvis modelis gamoyeneba (ix. cxrili №2)18. 

 

 

 

                                                           
17

 Richard M. Burton, Borge Obel, Gerardine DeSanctis, “Organizational Design, a step-by-step-approach”, 2011 
18

 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 272. 
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centralizacia decentralizacia 

 garemo aris stabiluri 

 qveda donis menejerebi ar arian iseTi 

kvalificiurebi da gamocdilebi, 

rogorc zeda donis menejerebi 

 misaRebi gadawyvetilebebi aris 

SedarebiT mcire raodenobis 

 organizacia ganicdis kriziss an 

arsebobs gakotrebis riskebi 

 kompania aris didi 

 garemo aris kompleqsuri da 

ganusazRvreli 

 qveda donis menejerebi arian mzad da 

aqvT saTanado unari, miiRon 

gadawyvetilebebi 

 misaRebi aris mniSvnelovani 

gadawyvetilebebi 

 organizaciis kultura aZlevs 

saSualebas menejerebs Tavisuflad 

gamoxaton mosazrebebi 

 kompania geografiulad gaSlilia 

 

 

departamentalizacia - mas Semdeg, rac moxdeba funqciebis gansazRvra da 

gadanawileba TanamSromlebze, gairkveva ra unda gakeTdes da vis mier, unda 

dajgufdes da gaerTiandes msgavsi funqciebi imisaTvis, rom saqme gakeTdes 

ufro koordinirebulad da integrirebulad. 

sxvagvarad rom vTqvaT, departamentalizacia aris organizaciis  

elementebad dayofis bazisi. brZanebaTa jaWvis mravalferovnebidan  

gamomdinare SesaZlebelia organizaciis  sxvadasxvanairi dayofa. 

struqturebis ZiriTadi saxesxvaobebia: funqcionaluri organizaciuli 

struqtura; divizionaluri struqtura; matriculi struqtura; gunduri da 

qseluri struqtura.  

organizaciis struqturis SerCeva, TiTqmis yovelTvis, xdeba top 

menejmentis mier. misi SemuSaveba xdeba  “zevidan qveviT”19.  Sua rgolis da  

qveda donis menejerebi exmarebian top menejments saWiro informaciis 

miwodebaSi.  top menejmentis amocana mdgomareobs imaSi, rom SearCios iseTi 

                                                           
19 

Richard M. Burton, Borge Obel, Gerardine DeSanctis, “Organizational Design, a step-by-step-approach”, 2011. 

 

cxrili №2 – centralizacia Tu decentralizacia? 
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struqtura, romelic yvelaze  ufro Seesabameba organizaciis miznebs da 

masze moqmed gare da Sida faqtorebs. “saukeTeso” struqtura aris is, 

romelic uzrunvelyofs gare samyarosTan yvelaze efeqtur urTierTkavSirs, 

TanamSromlebis Sromis miznobriv  ganawilebas, Sedegad klientebis 

moTxovnebis dakmayofilebas da organizaciis miznebis efeqturad 

ganxorcielebas. aqve aRvniSnoT, rom  ar arsebobs erTi, yvela 

situaciisaTvis optimaluri organizaciis struqtura. ama Tu im tipis 

organizaciuli struqturis SedarebiTi efeqturoba ganisazRvreba sxvadasxva 

Sida da gare faqtorebiT. Tu erTi organizacia funqcionirebs sxva  

organizaciisagan gansxvavebul garemoSi, maSin maTi struqturebic unda 

gansxvavdebodes.  

formalizacia - gulisxmobs, Tu radenad standartizebuli da 

organizebulia samuSao, ramdenad gansazRvrulia TanamSromlis qceva 

organizaciis SigniT SemuSavebuli da damtkicebuli sxvadasxva normatiuli 

aqtebiT, wesebisTa da procedurebiT. 

im organizaciebSi, sadac formalizebis done sakmaod maRalia, calkeuli 

poziciebisTvis SemuSavebulia samuSaos aRwerilobebi, protokolebi da 

gaidlainebi. naklebad formalizebul organizaciebSi TanamSromlebs eZlevaT 

ufro meti Tavisufleba moqmedebebSi da gadawyvetilebebis miRebaSi. isini 

pasuxismgeblebi arian konkretul Sedegze, xolo ra, rodis da rogor unda 

gaakeTon es maTzea damokidebuli.  

marTvis ganxiluli ori funqcia, strategiuli dagegmva da organizeba, 

erTmaneTze damokidebuli funqciebia, im kuTxiT, rom organizaciis strategia 

gansazRvravs mis struqturas da piriqiT, arsebuli struqtura zegavlenas 

axdens strategiis gansazRvarze. am mimarTulebiT sakmaod bevri kvleva 

Catarda, romlebmac es daadastures, maT Soris aris: 

 mailsi da snou (Miles & Snow 1978) – sxvadasxva tipis strategias 

sWirdeba specifikuri, maTze morgebuli organizaciuli 

struqturebi; 
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 bobiti da fordi (Bobbitt & Ford 1980) – organizaciuli struqtura 

awesebs garkveul SezRudvebs strategiis SerCevaSi; 

 boueri (Bower 1970, 1975), bargelmeni (Burgelman 1983) – organizaciaSi 

moqmedi operaciuli da administraciuli sistemebi (teqnologiebi 

da struqtura) iqoniebs mniSvnelovan gavlenas kompaniis 

ganviTarebis samomavlo strategiis SerCevaze. 

 

1.1.3. xelmZRvanelobis funqcia 

organizaciuli procesiT gansazRvruli Tanamdebobebi gulisxmobs 

organizaciaSi sxvadasxva gamocdilebis, individualuri interesebisa da 

miznebis mqone adamianTa urTierTobebs. imisaTvis, rom organizaciis da 

TanamSromlebis miznebi harmoniulad Seewyon erTmaneTs, menejerebi kargad 

unda erkveodnen xelmZRvanelobis TaviseburebebSi. 

marTvis aRniSnul funqciaze kvlevis farglebSi yuradReba ar 

gamaxvilda, Tumca iqidan gamomdinare, rom marTvis mniSvnelovani elementia, 

SedarebiT mokled mainc aris ganxiluli. 

xelmZRvaneloba (Leadership) – aris qmedebaTa erToblioba, mimarTuli 

imisken, rom adamianebma imuSaon efeqturad da xarisxianad. menejerebi Tavis 

TanamSromlebs aZleven davalebebs, uCveneben, Tu rogor unda Seasrulon 

samuSao, gascemen gankargulebebs da asworeben daqvemdebarebulTa Secdomebs. 

xelmZRvanelobis funqciis Sesrulebisas menejerebi iyeneben komunikaciis 

unar-Cvevebs. 

xelmZRvaneloba moicavs or urTierTdakavSirebul process – motivacias 

da damrigeblobas20. 

motivacia (Motivation) gulisxmobs TanamSromelTaTvis iseTi stimulebis 

Seqmnas, rom maT imuSaon maqsimaluri ukugebiT. 

                                                           
20

 revaz vaCnaZe, giorgi Turqia – “biznesis safuZvlebi”; Tbilisi 2011 weli; gv. 106. 
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gamokvlevebma aCvena, rom xelmZRvanelebis mTavari Secdoma iyo is,  rom 

isini motivaciis ZiriTad saSualebad miiCnevdnen materialur jildoebs. 

sinamdvileSi ki sakmaod rTulia im namdvili motivatorebis gansazRvra, 

romlebic adamianebis Sromisunarianobasa da nayofierebas amaRlebs. 

damrigebloba (Coaching) gulisxmobs, rom menejeri unda daexmaros 

TanamSromlebs SeiZinon da Semdeg gamoavlinon TavianTi saqmianobisaTvis 

aucilebeli unar-Cvevebi. xelmZRvanelebi TanamSromlebs unda acnobdnen 

TavianT pirad damokidebulebas da midgomas saqmisadmi, uCvenebdnen samuSaos 

Sesrulebis konkretul xerxebsa da gzebs. 

 
 

 avtokratiuli stili demokratiuli stili Caurevlobis stili 

s
t
i
l
is

 d
ax

as
i
aT

eb
a 

lideris xelSi mTeli 

Zalauflebisa da 

pasuxismgeblobis 

Tavmoyra 

uflebamosilebaTa 

delegireba liderebis 

xelSi umniSvnelovanesi 

poziciebis SenarCunebiT 

liderebis mier 

uflebamosilebaze 

uaris Tqma da maTi 

jgufebze gadacema 

(`anarqiuli lideroba~) 

liderTa prerogativa 

miznebis dasaxvasa da 

maTi ganxorcielebis 

saSualebebis dadgenaze 

gadawyvetilebaTa 

miRebis danawileba 

doneebis mixedviT da 

maT SemuSavebaSi 

Tanamonawileobis 

principis dacva 

jgufebisaTvis misaRebi 

formiT 

TviTmmarTvelobis 

ganxorcielebis 

SesaZlebloba 

komunikaciuri nakadebi 

upiratesad zemodan 

qvemoT 

komunikaciebis ormxrivi 

xasiaTi 

horizontaluri 

xasiaTis komunikaciebi 

Zl
ie
r
i 
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ar

ee
b
i 

Sedegis 

winaswarmetyvelebis 

saSualeba, muSaobisas 

wesrigsa da 

Tanamimdevrulobaze 

yuradRebis gamaxvileba 

marTvaSi monawileobis 

gziT samuSaos 

Sesrulebaze piradi 

valdebulebebis 

gaZliereba 

lideris Caurevlad 

samuSaos 

ganxorcielebis 

SesaZlebloba da 

damoukidebloba 

s
u
s
t
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mx
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ee
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individualuri 

iniciativis SezRudvis 

tendencia 

marTvis procesis 

ganxorcielebis 

xangrZlivobis (droiTi 

danaxarjebis) zrda 

jgufis wevrebis 

mizanswrafulobis 

daqveiTeba da jgufis 

ganviTarebis SeCerebis 

SesaZlebloba 

 

 cxrili №3 – xelmZRvanelobis sami stilis maxasiaTeblebi 
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iqidan gamomdinare, rom menejerebs xelmZRvaneloba uxdebaT 

radikalurad gansxvavebul situaciebSi, organizaciis marTvisas maT 

sWirdebaT marTvis sxvadasxva midgomis gamoyeneba. 

xelmZRvanelobis stili SeiZleba ganvasxvaoT iqidan gamomdinare, Tu 

rogor iqceva menejeri ama Tu im situaciaSi. sazogadod, ganixilaven 

xelmZRvanelobis sam stils: avtokratiuls, demokratiulsa da Caurevlobis 

(ix. cxrili №3)21. 

am sami stilidan arcerTi ar aris universaluri da saukeTeso. 

magaliTad, jarSi da sportSi avtokratuli stilia ufro efeqturi – 

warmoudgenelia generalitetisa da jariskacebis diskusia gadavidnen Tu ara 

Setevaze, an mwvrTnelisa da fexburTelis diskusia, Caataron Tu ara varjiSi 

an vin Secvalon TamaSis msvlelobisas. 

saerTod, kargma menejerma unda gamoiyenos xelmZRvanelobis 

kombinirebuli stili, es damokidebulia uamrav sxvadasxva faqtorze. 

 

 

                                                           
21

 Temur xomeriki – “menejmentis safuZvlebi”; 2008 weli; gv. 116. 

sqema №5 – gadawyvetilebebis delegireba 
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sami stilis – avtokratiulis, demokratiulis da Caurevlobis kombinacia 

pirobiTad gvaZlevs suraTs, romelic asaxulia me-5 sqemaze. sqemaSi 

marcxnidan marjvniv gadasvlisas TandaTanobiT avtokratiuli stili icvleba 

Caurevlobis stiliT. 

 
 

1.1.4. kontrolis funqcia 

ra aris kontroli? kontroli es aris Sesrulebuli samuSaos 

monitoringis, Sedarebisa da koreqtirebis procesi. 

ratom aris kontroli mniSvnelovani? gegmebi SemuSavdeba, organizaciuli 

struqtura Camoyalibdeba, TanamSromlebi motivirebulebi iqnebian efeqturi 

xelmZRvanelobis pirobebSi, magram ver viqnebiT darwmunebuli imaSi, rom 

yvelaferi ganxorcieldeba gegmis mixedviT, TanamSromlebis qmedebebi iqneba 

marTebuli da miiRweva dasaxuli miznebi.  

kontroli saWiroa yvela organizaciaSi. menejerebi mudmivad unda 

axorcielebdnen imis monitoringis, Tu ramdenad Seesabameba ganxorcielebuli 

RonisZiebebi winaswar dasaxul gegmas, mimdinare procesebi ramdenad 

xorcieldeba damtkicebuli standartebisa da protokolebis mixedviT. 

 

 sqema №6 – kontrolis procesi 
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kontrolis procesi moicavs sam ZiriTad etaps22 (ix. sqema №6): 

1. faqtobrivi Sesrulebis/maCveneblebis gazomva; 

2. faqtobrivi Sesrulebis Sedareba standartebTan (dadgenil 

maCveneblebTan); 

3. makoreqtirebeli moqmedebebis ganxorcieleba. 

imisaTvis, rom menejerma moaxdinos faqtobrivi Sedegebis Sefaseba, 

pirvel rigSi unda miiRos amisTvis saWiro informacia. informaciis miReba 

ZiriTadad xdeba Semdegi oTxi meTodiT: piradi dakvirveba, statistikuri 

informacia (dokumentacia), werilobiTi angariSgebebi da sityvieri 

angariSgebebi. saqmianobis Sedegebis Sefasebisas iyeneben, rogorc 

raodenobriv, ise Tvisobriv kriteriumebs. 
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 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 488. 

sqema №7 – mmarTvelobiTi gadawyvetilebebis kontrolis procesi 
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meore etapze realur Sedegebs adareben winaswar miRebul standartebs. 

Tu es Sedegebi SesabamisobaSia standartebTan, maSin mesame etapze raime 

makoreqtirebeli RonisZiebebis ganxorcieleba aRaraa saWiro. winaaRmdeg 

SemTxvevaSi aucilebelia gadaxris mizezebis gaanalizeba da garkveuli 

makoreqtirebeli qmedebebis gatareba. es SeiZleba gulisxmobdes standartebis 

an TviT organizaciis moRvaweobis gadasinjvasac (organizaciuli 

struqturisa da xelmZRvanelobis stilis Secvla, resursebis gadanawileba, 

sakadro cvlilebebi da sxva). anu kontroli saWiroa imisaTvis, rom dasaxuli 

strategia realuradac ganxorcieldes, dagegmili RonisZiebebi gatardes da 

Sesruldes dasaxuli miznebi. Tu gegma ver xorcieldeba, unda moxdes amis 

droulad identifikacia, mizezebis Seswavla da Sesabamisi qmedebebis 

gatareba, rac saWiroa strategiis realizaciisaTvis (ix. sqema № 7). 

kvlevis farglebSi moxda aRniSnuli sakiTxis Seswavla saqarTveloSi 

moqmed kerZo adgilobriv da ucxour organizaciebSi - ramdenad aqvT maT 

danergili dagegmvisa da kontrolis procesi da ramdenad xdeba misi 

ganviTareba. 
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1.2. marTvis funqcionaluri qvesistemebi Tanamedrove menejmentSi. 

1.2.1. marketingis menejmenti 

marketingi - aris organizaciis erT-erTi umniSvnelovanesi funqcia, 

romelic moicavs segmentis gansazRvras, produqtis Camoyalibebas, safaso 

strategias, promocias, ukukavSirs momxmarebelTan.  

erT-erTi cnobili marketologis, `gerila marketingis~ fuZemdeblis, jei 

levinsonis ganmartebis mixedviT `marketingi es aris yvelaferi, rasac 

vakeTebT, raTa xeli SevuwyoT Cvens bizness, dawyebuli ideidan, 

damTavrebuli im momentiT, rodesac momxmareblebi iwyeben Cveni produqciis 

SeZenas...~23. 

kvlevis farglebSi aRniSnuli sakiTxis Seswavla moxda produqtebis 

ganviTarebis kuTxiT, anu dRes saqarTveloSi moqmedi organizaciebi radenad 

zrunaven momxmareblebisTvis saintereso da saWiro produqtebis SeTavazebaze 

da ramdenad sistemurad aqvT es sakiTxi gadaWrili. 

marketingi inglisuri warmoSobis sityvaa da pirdapiri gagebiT sabazro 

saqmianobas niSnavs (Market - bazari). rogorc Teoriuli disciplina da 

praqtikuli saqmianoba, warmoiSva amerikaSi XX  saukunis dasawyisSi. 

marketingis umniSvnelovanesi amocanaa momxmareblebis mozidva da maTi 

SenarCuneba saWiro produqtebis SeTavazebiT. am miznis misaRwevad unda 

SeviswavloT ra surs momxmarebels da SevimuSaoT maTTvis saintereso 

momsaxureba da produqti. amasTan erTad aucilebelia gayidvebisa da 

promouSenis meTodebis gamoyenebac. 

rodesac kompania iRebs gadawyvetilebas, Tu rogor daakmayofilos 

momxmareblebis saWiroebebi, marketingis menejerebi amuSaveben marketingul 

kompleqss, romelic warmoadgens oTxi mTavari komponentis erTobliobas – 

produqti, fasi, adgili da promouSeni (4P modeli) (ix. sqema №8):  

                                                           
23

 sinerji jgufis wignebi – “menejeris brZola warmatebisTvis”, jaba burjaliani 
“marketingis axlebuli xedvis 5 mniSvnelovani komponenti”, 2012w; gv. 25. 
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produqti (saqoneli, idea an 

momsaxureba) (Product) – 

momsaxurebisa da saqonlis 

kombinacia, romelsac kompania 

sTavazobs miznobriv jgufs.  

momxmarebelTa tipebis mixedviT 

gamoyofen samomxmareblo da 

institucionalur produqtebs. 

samomxmareblo gamiznulia 

individualuri moxmarebisaTvis, 

xolo institucionaluri – 

saqonlisa da momsaxurebis 

mwarmoeblisaTvis. 

 

fasi (Price) – Tanxis odenoba, romelic momxmarebelma unda gadaixados 

produqtSi.  

fasebis politikas umniSvnelovanesi adgili ukavia kompaniis marketingul 

saqmianobaSi. gadawyvetilebis miReba produqtze fasis dadebis Sesaxeb 

aucilebeli xdeba maSin, rodesac an axali produqtis danergva xdeba 

bazarze, an axali arxebis gamoyeneba, an axali bazris aTviseba. produqtze 

fasis dadebis procesi moicavs Semdeg etapebs24: 

 faswarmoqmnis miznis dasaxva; 

 savaraudo gayidvebis gansazRvra; 

 danaxarjebis Sefaseba; 

 konkurentebis produqtis xarisxisa da fasis analizi; 

 faswarmoqmnis meTodis SerCeva; 

 saboloo fasis SerCeva. 

                                                           
24

 revaz vaCnaZe, giorgi Turqia – “biznesis safuZvlebi”; Tbilisi 2011 weli; gv. 24. 

sqema №8 – marketinguli kompleqsi 
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adgili anu distribucia (Place) – kompaniis qmedebebi, romlebic 

mimarTulia, raTa produqti xelmisawvdomi gaxados momxmareblebisTvis. 

me-20 saukunis 90-ian wlebamde erTaderTi arxi gayidvebisTvis ZiriTadad 

iyo fizikuri Senoba an adgili, sadac momxmarebels SeeZlo eyida produqti. 

bolo periodSi Zalian aqtiuri gaxda internet gayidvebi, gansakuTrebiT 

populaluri da mzardia m-commerce, anu mobiluri telefoniT gayidvebi. 

promouSeni (Promotion) – qmedebebi, romlebic mimarTulia momxmareblebTan 

komunikaciaze. 

promouSenis RonisZiebebs sami ZiriTadi mizani aqvT: informireba, 

darwmuneba da Sexseneba. am miznebis gansaxorcieleblad marketerebi 

mimarTaven oTx saSualebas:  

 pirad gayidvas (Personal Selling) – rodesac momxmarebelsa da gamyidvels 

Soris uSualo kontaqtia. es aris promouSenis erT-erTi forma, 

romelic saSualebas iZleva myisierad moxdes garigebebis gaformeba. 

 reklamas (Advertising) – reklama laTinuri sityvaa da niSnavs yvirils. 

is marketingis sistemisa da promouSenis kompleqsis erT-erTi 

mniSvnelovani instrumentia. misi saSualebiT firma gadascems 

informacias, romelic arwmunebs myidvels produqtis SeZenis 

mizanSewonilobaSi. reklama keTdeba gayidvebis gazrdisa da 

konkretuli produqtis an TviTon firmis popularizaciisTvis. 

 sazogadoebasTan urTierTobas (Public Relations) – anu kompaniis mimarT 

keTilmosurne azris Camoyalibebis organizeba. am saqmianobis 

amosavali ideaa is, rom produqciis warmoeba xdeba ara mogebis 

misaRebad, aramed sazogadoebis interesebis gaTvaliswinebiT. 

sasurveli azris Camosayalibeblad SeiZleba gamoyenebul iqnas Semdegi 

saSualebebi: pres-konferenciebi, statiebi da telefilmebi, 

sazogadoebrivi da saqvelmoqmedo saqmianoba, saiubileo RonisZiebebi, 

angariSgebebis gamoqveyneba komerciuli saqmianobis Sesaxeb da sxva. 
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 gasaRebis stimulirebas (Sales Promotion) – es moicavs RonisZiebaTa da 

saSualebebis farTo kompleqss, romlis mizania daainteresos 

momxmarebeli, aRuZras mas produqtis SeZenis survili: kuponebis, 

fasdaklebebis, ufaso nimuSebis SeTavazeba, Cvenebebis mowyoba da a.S. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

kompaniis warmatebisTvis mniSvnelovania marketinguli moRvaweobis 

saerTo gegmis – marketinguli strategiis SemuSaveba, rac gulisxmobs 

kompaniis SesaZleblobebis Seswavlas da resursebis sworad ganawilebas am 

SesaZleblobaTa maqsimaluri gamoyenebiT. 

sqema №9 – ZiriTadi SekiTxvebi marketinguli kompleqsis SemuSavebisas 
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imisaTvis, rom optimalurad iqnes gamoyenebuli resursebi, aucilebelia 

saqmianobis koncentrireba miznobriv bazarze (Target Market) – momxmareblebis 

konkretul jgufze, romelzedac orientirebulia kompania Tavisi saqonlisa 

da momsaxurebis gayidvisas (ix. sqema №9)25. miznobrivi bazari formirdeba 

erTi an ramodenime sabazro segmentis Sefasebisa da SerCevis gziT. 

 

1.2.2. komunikacia 

komunikacias aqvs Zalian didi mniSvneloba organizaciis saqmianobis 

procesSi da mis warmatebaSi. es ikveTeba Tundac iqidan gamomdinare, rom 

yvelaferi, rasac menejeri akeTebs, moicavs komunikacias. magaliTad, 

organizaciis strategiis mimarTebaSi rom ganvixiloT, menejeri ver miiRebs 

gadawyvetilebas, Tu mas ar eqneba informacia, anu unda moxdes misTvis 

saWiro informaciis miwodeba (komunikacia). aseve, organizaciis strategiis 

SemuSavebis an nebismieri operatiuli gadawyvetilebis miRebis Semdeg, unda 

moxdes misi dayvana Sesabamis TanamSromlebamde, sxvagvarad, isini ver 

gaigeben ra unda gaakeTon da risTvis. saukeTeso idea, winadadeba, gegma 

ganuxorcielebeli darCeba komunikaciis gareSe. 

organizaciebis SigniT komunikaciebi myardeba, rogorc aRmavali, aseve 

daღmavali gziT (ix. sqema №10)26.  daღmavali komunikacia gulisxmobs 

informaciis gadacemas marTvis umaRlesi donidan qveda doneebisken, aRmavali 

ki piriqiT. aRmavali komunikaciebis saSualebiT marTvis umaRlesi donis 

xelmZRvanelebi erkvevian organizaciis SigniT Seqmnil viTarebaSi da iReben 

Sesabamis gadawyvetilebebs. aRmaval da daRmaval komunikaciebs uwodeben 

vertikalur komunikaciebs.  

informaciis vertikalurad gacvlasTan erTad organizaciebSi 

xorcieldeba horizontaluri gacvlac. igi myardeba erTi donis sxvadasxva 

ganyofilebebs Soris. informaciis horizontaluri gacvla aucilebelia 

saqmianobis koordinaciisTvis. 

                                                           
25

 ZiriTadi SekiTxvebi marketinguli kompleqsis damuSavebisas http://www.jthawes.com/fourPs.html 
26

 Richard L. Daft, New Era of Management, Vanderbilt University. p. 547 

http://www.jthawes.com/fourPs.html
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formalur komunikaciebTan erTad organizaciebSi myardeba 

araformaluri komunikaciebic (noises). maTi meSveobiT informacia vrceldeba 

gacilebiT ufro swrafad, vidre formaluri komunikaciebis dros. xmebs 

mikuTvnebuli aqvT arazusti informaciis reputacia, Tumca, rogorc 

gamokvlevebiT dadasturda, isini xSirad zustad asaxaven faqtobriv 

mdgomareobas. 

gamoyofen pirovnebaTaSoris komunikaciebs (Interpersonal Communication) da 

organizaciul komunikaciebs (Organizational Communication). 

pirovnebaTaSorisi komunikacia aris, rodesac ori an ramdenime adamiani 

erTmaneTSi cvlis da acnobierebs miRebul informacias. organizaciul 

komunikaciebSi Sedis organizaciis SigniT arsebuli informaciis gacvlis 

sistemebi da qselebi. is moicavs kompiuterizacias, telekomunikaciebs, 

programul uzurnvelyofasa da monacemTa bazebis marTvis sistemebs.  

sqema №10 – aRmavali, daRmavali da horizontaluri komunikaciebi 
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informaciis gacvlis procesSi SeiZleba gamoiyos oTxi sabazo elementi 

(ix. sqema №11)27:  

1) informaciis gamgzavni piri, romelic arCevs informacias an 

warmoadgens mis Semkrebs da gadamcems; 

2) cnobeba, anu sakuTriv informacia, romelic kodirebulia simboloebis 

daxmarebiT; 

3) arxi, rac warmoadgens informaciis gadacemis saSualebas; 

4) informaciis mimRebi, piri, romlisTvisac gankuTvnilia informacia da 

romelic axdens mis interpretacias.  

 

 

 

 

 

 

 

 

 

pirovnebaTSorisi komunikaciis procesi Sedgeba oTxi etapisagan. maT 

miekuTvneba28: 

1) ideis Casaxva (message); 

2) ideis kodireba (encoding);  

3) gadasacemi arxis SerCeva da informaciis gadacema (channel);  

4) miRebuli informaciis dekodireba (dencoding). 

Tavdapirvelad unda gaCndes idea, risi gadacemac unda moxdes sxva 

pirisaTvis an pirebisaTvis. informaciis gamgzavni iRebs gadawyvetilebas ra 

Sinaarsis `mesijis~ gadacema unda moxdes.  

                                                           
27

 g. SublaZe, b. mRebriSvili, f. wowkolauri – “menejmentis safuZvlebi”; 2008 weli; gv.58 
28

 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 488. p. 406 

sqema №11 – pirovnebaTSorisi komunikaciis procesi 
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ideis gadacemamde xorcieldeba misi kodireba simboloebis saSualebiT. 

kodirebisaTvis gamoiyeneba sityvebi, intonacia da Jestebi. kodirebis Sedegad 

idea gadaiqceva cnobebad. 

informaciis gamgzavni irCevs agreTve gadacemis arxs, romelic unda 

Seesabamebodes kodirebisaTvis gamoyenebul simboloebs. informaciis 

gadacemis aRiarebul arxebs miekuTvneba: moxseneba, sxvadasxva tipis 

angariSgebebi (rogorc zepiri, aseve werilobiTi), kompiuteruli sistemebi, 

videokonferenciebi da a.S. 

informaciis gadacemis arxi aucileblad unda Seesabamebodes im cnobas, 

romlis gadacemac xdeba. im SemTxvevaSi, Tu informaciis gadacemis arxi ar 

Seesabameba ideas - gacvla iqneba naklebad efeqtiani. 

amis Semdeg xdeba informaciis fizikuri gadaadgileba. informacia 

cnobis saxiT, gadamcemi arxis meSveobiT, miewodeba daniSnulebis adgils. 

cnobis mimRebi axdens mis dekodirebas. dekodirebaSi igulisxmeba 

informaciis gamgzavni piris simboloebis gadacema mimRebisaTvis gasagebi 

saxiT. Tu informaciis gamgzavni da mimRebi pirebisaTvis informaciis 

kodirebisas gamoyenebul simboloebs aqvT erTi da igive mniSvneloba, mimRebi 

gaiigebs, Tu ra aqvs mxedvelobaSi informaciis gamgzavns. winaaRmdeg 

SemTxvevaSi man gadacemul cnobas SeiZleba mianiWos ramdenime gansxvavebuli 

mniSvneloba, rac bunebrivia uaryofiTad imoqmedebs marTvis procesze.  

kvlevis farglebSi yuradReba gamaxvilda daRmavali komunikaciaze, anu 

ramdenad xdeba mmarTveli gundis mier miRebuli gadawyvetilebebis, kerZod ki 

ganviTarebis strategiis dayvana rigiT TanamSromlebamde da amisTvis ra 

arxebs iyeneben yvelaze xSirad. 

amaze aqcentirebis mizezi gaxda Catarebuli kvlevebis Sedegebi, 

romlebmac daadastures, rom vakuumia ara marto strategiis formirebasa da 

mis aRsrulebas Soris, aramed ufro metic, vakuumia strategiis formirebasa 

da TanamSromlebTan mis komunikacias Soris. Zook & Allen
29-is (2001) mixedviT 

kompaniebis 90% ver axerxebs sakuTari strategiuli ambiciebis 

                                                           
29 Zook, C. and Allen, J. (2001). Profit from the core: Growth strategy in an era of turbulence. Harvard Business 

School Press, Boston. 
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ganxorcielebas. Kaplan & Norton
30-ma (2005) sakuTari kvlevis Sedegad daadgines, 

rom TanamSromlebis 95%-ma ar icis an ar esmiT im organizaciebis strategia, 

sadac muSaoben. Axson
31-is (1999) mixedviT TanamSromlebis 73%-s ar aqvs wvdoma 

organizaciis strategiul gegmebTan, ufro metic, menejerebis mxolod 42%-s 

aqvs wvdoma strategiul gegmebTan. 

bunebrivad ismis kiTxva – TanamSromlebma rogor unda icodnen ra 

gaakeTon da ra ufro prioritetulia, Tu arc ki ician saiT midis 

organizacia? 

 

1.2.3. lideroba 

kvlevis farglebSi ar moxda marTvis am funqcionaluri qvesistemis,  

Seswavla, iseve rogorc ar moxda xelmZRvanelobis funqciis gamokvleva, 

magram imisaTvis, rom Temis pirvel nawilSi ar darRveuliyo marTvis 

sistemis erTiani xedva, naSromSi mokled mainc aris yvela sakiTxi 

ganxiluli. 

pirvel rigSi unda ganvasxvaoT erTmaneTisagan menejeroba da lideroba, 

radganac eseni erTidaigive cnebebi araa. menejerebi TavianT urTierTobebs 

daqvemdebarebulebTan da kolegebTan TanamdebobiT miniWebuli Zalauflebis 

safuZvelze warmarTaven. liderobaSi ki igulisxmeba calkeul pirovnebebsa 

da jgufebze gavlenis moxdenis unari, romelic uzrunvelyofs maTi 

Zalisxmevis warmarTvas organizaciis miznebis misaRwevad. menejerebs Tu 

saTanadod ara aqvT ganviTarebuli liderobis unari, isini ver SeZleben 

organizaciis efeqtian marTvas.  

gavlenis moxdenis unarSi igulisxmeba erTi individis nebismieri saxis 

qmedeba, romelic gamoiwvevs cvlilebebs meore individis qcevaSi, 

SegrZnebebSi, urTierTobebSi da sxva. 

                                                           
30 Kaplan, R. and Norton, D. (2005). The office of strategy management. Harvard Business Review, vol. 

October. 
31 Axson, D. (1999). The fastest route to right answers refining approaches for better decision-making through 

performance reporting. Strategy & Leadership, vol. 27, no. 3, pp. 6–10. 
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adamianze gavlenis process organizaciaSi oficialurad dakavebuli 

poziciidan formalur liderobas uwodeben, xolo pirovnuli niWisa da unar-

Cvevebis gziT - araformalur liderobas.  

yvelaze efeqturia, roca liders gaaCnia gavlenis orive (formaluri da 

araformaluri) safuZveli32 (ix. cx. №4). 

liderobisadmi midgomis mixedviT, gamokvlevebi SeiZleba daiyos oTx 

jgufad: 1. tradiciuli koncefciebi liderebis Sesaxeb (r. stogdili, d. mani, 

d. makgregori); 2. liderobis qcevaTa koncefciebi (k. levini, ohaios Statis 

universitetis gamokvlevebi, miCiganis universitetis gamokvlevebi, r. 

laikerti, r. bleiki da j. moutoni); 3. situaciuri liderobis koncefciebi (r. 

tanenbaumi da u. Smidti, f. fidleri, h. hersei da l. blanSardi, r. hausi da t. 

mitCeli, j. stinsoni da t. jonsoni, v. vrum - p. ieton - a. iagos modeli); 4. 

liderobisadmi Tanamedrove midgomebi (atributuli, qarizmuli da 

transformaciuli liderobis koncefciebi). 

 

menejeri lideri 

administratori inovatori 

avalebs STaagonebs 

muSaobs sxvebis mier das. miznebiT TviTonve isaxavs miznebs 

moqmedebaTa safuZveli - gegma moqmedebaTa safuZveli - Tvalsazrisi 

eyrdnoba sistemas eyrdnoba adamianebs 

emyareba daskvnebs emyareba emociebs 

akontrolebs endoba 

mxars uWers moZraobas impulss aZlevs moZraobas 

profesionali enTuziasti 

Rebulobs gadawyvetilebebs gadawyvetilebebs aqcevs realobad 

wesierad asrulebs saqmes akeTebs wesier saqmes 

pativs scemen afaseben 

 

 

                                                           
32

 n. paiWaZe, T. xomeriki, b. xvinTeliani, g. SixaSvili - `menejmentis safuZvlebi~, 2005 w. gv.113 

cxrili №4 – menejerebisa da liderebis SedarebiTi daxasiaTeba 
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dasaxuli miznebis misaRwevad sakmarisi araa organizaciaSi mxolod 

kvalificiuri kadrebis arseboba. saWiroa am kvalifikaciis, codnis da 

gamocdilebis srulad gamoyeneba. imisaTvis, rom TanamSromlebi maqsimalurad 

daixarjon da sakuTari SesaZleblobebi bolomde gamoavlinon saWiroa maTSi 

saTanado Sinagani motivaciis Seqmna, rac marto sxvadasxva sistemebis 

danergviT ar Semoifargleba. amaSi Zalian didia xelmZRvanelis, rogorc 

lideris roli.  

yvelaze mniSvnelovani cvlileba, rasac realoba iTxovs 

organizaciebisagan, aris marTvis axali stili. upirveles yovlisa saWiroa 

principulad axali tipis lideri, romlis umTavresi roli iqneba personalis 

motivacia da gaerTianeba saerTo miznis misaRwevad. Tanamedrove liders sami 

umTavresi niSani  unda axasiaTebdes: zrunva organizaciaze, TanamSromlebsa 

da klientebze, rwmena sakuTar TavSi da adamianebSi, simSvide saubrebsa da 

moqmedebebSi33.  

 

1. zrunva (organizaciaze, TanamSromlebze da klientebze).  

zrunvis SegrZneba aris ideebis mTavari wyaro, ra unda gaakeTos 

menejerma da rogor unda imoqmedos klientebis, TanamSromlebis, Tu 

mTlianad sazogadoebis sakeTildReod.  

klientebze gamudmebuli zrunva exmareba liders ifiqros da iRvawos 

maTi kmayofilebis asamaRleblad, ukeTesi produqtebis Sesaqmnelad da 

momsaxurebis xarisxis gasaumjobeseblad. TanamSromlebze zrunvis SegrZneba 

exmareba dainaxos, risi gakeTeba SeiZleba maTi ganviTarebisaTvis, ukeTesi 

samuSao garemos Sesaqmnelad, imisaTvis, rom maT ufro meti kmayofileba 

igrZnon imiT, rasac akeTeben.  

zrunvis SegrZneba exmareba liders gaaZlieros misi organizaciis 

sazogadoebrivi funqcia, rac TanamSromlebisaTvis ufro sainteresos da 

mniSvnelovans xdis maT organizacias da sakuTar yoveldRiur saqmes. yvelas 

siamovnebs imis SegrZneba, rom mniSvnelovan saqmes akeTebs.  

                                                           
33

 toliaSvili p., analitikuri Jurnali `strategia da organizacia~, `namdvili lideris saxe~,  
#1 (8) 2007w. 
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2. rwmena (sakuTar TavSi da adamianebSi). 

adamianebisaTvis ufro saimedoa muSaoba im adamianTan, vinc zustad icis 

ras akeTebs, imas ambobs rasac fiqrobs da imas akeTebs rasac ambobs. maTTvis 

aseT liderTan muSaoba ufro komfortulia. 

rwmena iwvevs ndobas adamianebSi. adamianebi ufro metad endobian liders, 

vinc maT endoba, ufro metad siamovnebT muSaoba adamianTan, visac maTi 

unarebis da SesaZleblobebis swams. isini masTan muSaobisas met 

pasuxismgeblobas grZnoben da ufro cdiloben daexmaron organizaciis 

ganviTarebaSi da dasaxuli miznebis miRwevaSi.  

 
3. simSvide (saubarSi da moqmedebebSi).  

energiuli, aqtiuri, qarizmiT savse, ambiciuri, sxvebisgan gamorCeuli 

lideri, romelic yvelafers TviTon akeTebs, ramdenime saqmes erTad eWideba, 

revoluciuri gardaqmnebis avtori aRar warmoadgens idealuri 

xelmZRvanelis saxes. aucilebelia, rom lideri nebismier situaciaSi 

inarCunebdes simSvides. es zrdis mis mimarT TanamSromlebis ndobas da 

miRebuli gadawyvetilebebis  xarisxs. liderSi rodesac simSvide igrZnoba, 

yvela meti imediT da energiiT ivseba, muSaoba bevrad ufro sasiamovno xdeba. 

simSvide badebs pativiscemas lideris mimarT da qmnis dadebiT garemos 

organizaciaSi. 

sainteresoa stenfordis universitetis profesoris, jim kolinzis, 

gamokvlevebi34 am sakiTxTan dakavSirebiT, romelSic 21-ma mecnierma miiRo 

monawileoba da daaxloebiT 5 weli grZeldeboda. gamokvlevebis Sedegad 

dadginda, rom warmatebuli kompaniebis saTaveSi, maTi aRmavlobis periodSi, 

swored aseTi tipis lideri iyvnen. 

kvlevis sawyis etapze mkvlevarTa jgufma kvlevis obieqtad XX saukunis 

500 mowinave organizaciidan (Jurnal Fortune-is mixedviT) amoarCia 11 kompania 

(ix. cxr. 5), romlebic:  

                                                           
34

 Jim Collins - Good to Great: Why Some Companies Make the Leap... and Others Don't, 2001 y. p27; 
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 - gardaqmnis dawyebamde arafriT gamoirCeodnen TavianT dargSi da 

zogierTi maTgani krizissac ki ganicdida. kompaniebi SerCeul iqna momgebiani 

da mzardi dargebidan, raTa gamoricxuli yofiliyo dargobrivi faqtori. 

 - gardaqmnis Semdeg maTi aqciebis sabazro Rirebuleba minimum 3-jer 

aRemateboda saSualo dargobriv maCvenebels; 

 - ukanasknel 15 wlis ganmavlobaSi gamoirCeoda stabilurad mzardi 

tempebiT (es gamoricxavda Zlieri liderisa da SemTxveviTobis faqtors – 

SeuZlebelia gimarTlebdes 15 wlis ganmavlobaSi). 

 

kompaniebi 15 wlis Sedegebi wlebi 

Abbot 

 

3,98-jer mzarali saS. 

sabzro maC.-ze 
1997-1989 

Circuit City 18,50 1982-1997 

Eannie Mae 7,56 1984-1999 

Gillette 7,39 1980-1995 

Kimberley-Clark 3,42 1972-1987 

Kroger 4,17 1973-1988 

Nucr 5,16 1975-1990 

Philip Morris 7,06 1964-1979 

Pitney Bowes 7,16 1973-1988 

Walgreens 7,34 1975-1990 

Wells Fargo 3,99 1983-1998 

  

 
 

 

mocemuli kompaniebis gamosakvlevad, imave dargebidan SearCies kidev 11 

kompania, romelTac sawyis etapze msgavsi poziciebi ekavaT, magram mogvianebiT 

maTi ganviTarebis tempebi mkveTrad Semcirda, zogierTma maTganma ki saerTod 

Sewyvita arseboba, da 6 kompania, romelmac daiwyo svla `kargidan 

saukeTesomde~, Tumca bolomde ver SeZlo `distanciis gavla~ (ix. cxr. 6). 

 

cxrili №5 – jim kolinzis kvleva - kargidan saukeTesomde gadasvlis magaliTebi 
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saukeTeso kompaniebi kargi kompaniebi 
arSemdgari saukeTeso 

kompaniebi 

Abbot Upjoin Burroughs 

Circuit City Silo Chrysler 

Eannie Mae Great Western Harris 

Gillette Warner-Lambert Hasbro 

Kimberley-Clark Scott Paper Rubbermaind 

Kroger A&P Teledyne 

Nucr Bethlehem Steel  

Philip Morris RJ Reynolds  

Pitney Bowes Addressograph  

Walgreens Eckerd  

Wells Fargo Bank of America  
 

 

 

 
aRniSnuli, ori saxis organizaciebis moRvaweobis Sesaxeb mopovebuli 

monacemebis analizma bevri, manamde ucnobi, aRmoCenis gakeTebis saSualeba 

misca mkvlevarebs. erT-erTi swored is iyo, rom am organizaciebs sruliad 

gansxvavebuli Tvisebebisa da unarebis mqone adamianebi marTavdnen, romelTac 

mkvlevarebma `mexuTe donis menejerebi~35 uwodes da igi Semdegnairad 

daaxasiaTes - moridebuli, mokrZalebuli, naklebad pretenziuli, mSvidi, 

uCinari, dabali moTxovnilebebis mqone, erTi SexedviT susti, amasTan 

saWiroebis SemTxvevaSi gabeduli, Sromismoyvare, sakuTari organizaciisaTvis 

Tavganwiruli, Sinaganad Zlieri da mtkice nebisyofis. 

mexuTe donis menejerebi dajildoebulni arian ori saxis TvisebiT: 

pirvelia profesiuli Tavdadeba, romelic maT ubiZgebT Seqmnan saukeTeso 

organizacia da miaRwion gamorCeul Sedegebs, mSvidad da auRelveblad 

gadalaxon dabrkolebebi, mtkiced aiRon pasuxismgebloba sakuTar Tavze 

warumateblobis SemTxvevaSi. da meore – Tavmdabloba ubiZgebs maT darCnen 

SeumCnevelni, mSvidad da wynarad akeTon TavianTi saqme, yovelTvis cdiloben, 

                                                           
35

 Jim Collins - Good to Great: Why Some Companies Make the Leap... and Others Don't, 2001 y. p.48; 

cxrili №6 – jim kolinzis kvleva - kvlevisTvis SerCeuli kompaniebi 
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rom sxvas an sxva rameebs miaweron warmateba. Tumca maTi survili – iyvnen 

sxvebisagan ganurCevelni, ar niSnavs, rom isini ar arian pativmoyvareni. 

piriqiT, isini gamorCeulad pativmoyvareni arian, oRond meoTxe donis 

menejerebisgan gansxvavebiT maTi pativmoyvareoba im organizaciebs 

ukavSirdeba, romelTac isini marTaven, da ara sakuTar Tavs. maTi 

TviTrealizacia ki saukeTeso organizaciis SeqmnasTan erTad miiRweva. 

mTavari gansxvaveba am ori tipis menejers Soris iyo is, rom e.w. mexuTe 

donis menejerebi qmnidnen marTvis sistemebs organizaciebSi, rac 

uzrunvelyofda imas, rom maTi wasvlis Semdegac kompaniebi ganagrZobdnen 

aRebuli tempiT ganviTarebas. gansxvavebiT meore tipis organizaciebisa, 

romelTa warmateba da ganviTareba pirdapir damokidebuli iyo konkretul 

adamianebze (menejerebze) da ara sistemebze, romelTa wasvlis Semdegac 

organizaciebma Sewyvites ganviTareba. 

 

1.2.4. adamianuri resursebis marTva 

“L’Oreal-is warmateba iwyeba misi TanamSromlebiT. isini arian Cveni 

yvelaze Zvirfasi aqtivi. pativiscema adamianebisadmi da maTi ideebisadmi ki 

aris Cveni organizaciis mdgradi, grZelvadiani zrdis erTaderTi gza”36. 

ratom aris adamianuri resursebis marTva mniSvnelovani 

organizaciebisTvis? sxvadasxva kvlevebis Sedegad rogorc gamovlinda, 

adamianuri faqtori SeiZleba iyos erT-erTi mniSvnelovani konkurentuli 

upiratesoba37. amasTan adamianuri resursebis marTva aris organizaciis 

strategiis Semadgeneli nawili. organizaciis strategiis realizeba 

SesaZlebelia mxolod TanamSromlebis swori menejmentiT. is, Tu rogor 

eqceva organizacia Tavis TanamSromlebs, asaxvas poulobs organizaciis 

Sedegebze. 

adamianuri resursebis marTva, kadrebis ayvana, swavleba, karieris 

ganviTareba aris bolo sakiTxi, romelic SeviswavleT kvlevis farglebSi, 

                                                           
36 L’Oreal advertisement, Diversity Inc., November 2006, p. 9. 
37

 J. Pfeffer, Competitive Advantage Through People (Boston: Harvard Business School Press, 1994) 
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kerZod biznes procesebis nawilSi. ramdenad aqvT organizaciebs es 

mimarTuleba mowesrigebuli? ramdenad aris procesebi dalagebuli da Tavad 

TanamSromlebi rogor aRiqvaven am sakiTxs? 

adamianuri resursebis marTvaSi igulisxmeba iseTi organizaciuli 

sistemis SemuSaveba da gamoyeneba, romelic xels Seuwyobs adamianTa 

Taviseburebebis da SesaZleblobebis srulad gamovlenas da efeqtian 

dasaqmebas organizaciis miznebis miRwevis mimarTulebiT38. es sistema moicavs 

kadrebis SerCevis, ganawilebis da dasaqmebis mTlian sistemas. 

ad. resursebis marTvis procesi moicavs Semdeg etapebs (ix. sqema №12): 

1. adamianuri resursebis dagegmva; 

2. mozidva; 

3. SerCeva da ayvana; 

4. profesiuli orientacia da adaptacia; 

5. swavleba da kvalifikaciis amaRleba; 

6. Sedegebis Sefaseba; 

7. anazRaureba da “benefitebi”; 

8. karieruli ganviTareba. 

 

 

 

 

                                                           
38

 g. SublaZe, b. mRebriSvili, f. wowkolauri – “menejmentis safuZvlebi”; 2008 weli; gv.168 

sqema №12 – adamianuri resursebis marTvis procesi 

 



55 
 

garkveul saxelmZRvaneloebSi bolo ori etapi gaerTianebulia, rogorc 

TanamSromlebis dawinaureba, waxaliseba da Tanamdebobidan gaTavisufleba. 

aseve ar aris calke gamoyofili adaptaciis etapi. 

adamianuri resursebis dagegmva gulisxmobs SromiT resursebze 

moTxovnis prognozirebas da vakanturi Tanamdebobebis mixedviT kandidatTa 

moTxovnebis gansazRvras. dagegmvis procesSi pasuxi unda gaeces Semdeg 

kiTxvebs: rogoria kompaniis strategia da ra tipis kadrebze iqneba moTxovna 

uaxloesi periodis ganmavlobaSi? mosalodnelia Tu ara organizaciuli 

struqturis cvlileba strategiidan gamomdinare? ra damatebiTi poziciebis 

gaCena aris mosalodneli an ra mimarTulebiT SeiZleba moxdes Statebis 

Semcireba? rogori teqnologiebis danergvaa gaTvaliswinebuli da rogor 

imoqmedeben isini sakadro sistemaze? rogoria kadrebis denadobis maCvenebeli 

calkeuli poziciebis mixedviT? 

 unda ganisazRvros rogori kvalifikaciis kadrebia saWiro 

organizaciaSi. amisaTvis ki saWiroa samuSaos Sinaarsobrivi analizi (Job 

Analysis), rac gulisxmobs Tanamdebobrivi funqcia-movaleobebis, 

pasuxismgeblobebis, valdebulebebisa da amocanebis gaanalizebas da 

Sefasebas. amis mixedviTac dgindeba Tanamdebobrivi saqmianobis 

Taviseburebebi, saWiro codna da unar-Cvevebi. am process ewodeba 

Tanamdebobriv instruqciaTa winaswari aRwera. aseTi aRwerebi amaRlebs 

kadrebis SerCevis efeqtianobas. 

dagegmvis Semdeg iwyeba kandidatebis mozidvis etapi. Tanamedrove etapze 

sakmaod farTod gamoiyeneba kadrebis SerCevaSi eleqtronuli saSualebebi, 

kerZod, internetis qseli. organizaciebi kadrebis saWiroebis Sesaxeb 

gancxadebas aqveyneben Sesabamis veb-gverdebze, magaliTad, jobs.ge da hr.com.ge.  

kadrebis SerCevis procesSi xelmZRvanelebma unda gaiTvaliswinon 

vakanturi poziciis Taviseburebebi, kandidatTa saWiro ganaTlebis done, 

muSaobis gamocdileba, kvalifikacia da piradi Tvisebebi. piradi Tvisebebis 

SefasebisaTvis gamoiyeneba interviu (gasaubreba). intervius aqvs ormxrivi 

daniSnuleba. organizaciis xelmZRvaneli da kandidati erTmaneTs ucvlian 
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saWiro informacias, rac sxva meTodebis meSveobiT SeuZlebelia da rasac 

didi mniSvneloba aqvs orive mxarisTvis. gasaubrebis dros ar aris 

gamoricxuli araswori informaciis miRebac, amitom gasaubrebas xSirad 

atareben ramdenjerme. 

kandidatis SerCevisa da ayvanis Semdeg xdeba misi profesiuli 

orientacia da adaptacia axal samuSao garemosTan da TanamSromlebTan. misi 

informireba organizaciaSi muSaobis wesebis, procedurebis da 

urTierTobebis Sesaxeb. Tu amas yuradRebas ar mivaqcevT, axali 

TanamSromlis organizaciaSi integraciis procesi SeiZleba gaiwelos da 

gagrZeldes ramdenime Tve. am periodis ganmavlobaSi ki TanamSromlebi, 

rogorc wesi, sakuTar SesaZleblobebs srulad ver iyeneben da gacilebiT 

naklebi sargebeli moaqvT kompaniisTvis, vidre  SeuZliaT. xolo, Tu amas 

saerTod ver axerxeben da rCebaT garkveuli diskomforti muSaobis 

procesTan an kolegebTan mimarTebaSi, xSir SemTxvevaSi, pirveli 

SesaZleblobisTanave midian sxvagan da organizacia kargavs kadrs, SesaZloa 

Zalian Rirebuls. 

mniSvnelovania organizaciebSi mudmivad xdebodes kadrebis swavleba da 

kvalifikaciis amaRleba, SromiTi Cevebisa da unarebis srulyofa. es 

gansakuTrebiT mniSvnelovania: 

1. kadris ayvanisas, organizaciaSi muSaobis dawyebisas; 

2. arsebuli TanamSromlis sxva poziciaze gadayvanisas; 

3. Tu Sefasebis Sedegad dadginda, rom TanamSromels ar hyofnis 

arsebuli codna da gamocdileba dakisrebuli funqciebis 

Sesasruleblad. 

swavlebis meTodebi unda SeirCes samuSaos xasiaTis, Sinaarsis, 

profesiuli moTxovnebis Sesabamisad. yvelaze gavrcelebulia TanamSromlebis 

adgilebze momzadebis forma. swavlebis am formas aqvs dadebiTi mxare: 

swavlebis xarjebi minimaluria da codnis gadacemis procesic martivi, 

swavleba xorcieldeba swrafad da efeqtianad.  

meore formaa mentorisadmi axali an naklebad gamocdili TanamSromlis 

mimagreba. mentorobis arsi mdgomareobs imaSi, rodesac gamocdili gzas 
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ukvalavs SedarebiT gamoucdels. aseT SemTxvevaSi staJiani TanamSromeli, 

sxvadasxva formiT,  exmareba axal mosul TanamSromels. 

swavlebisas xSirad gamoiyeneba iseTi formebi, rogoricaa treningebis 

Catareba, leqciebis formiT swavleba, diskusiebis mowyoba, saqmiani TamaSebis 

meSveobiT swavleba, distanciuri swavlebis forma, swavleba internetis 

saswavlo kursebiT da a.S. Tanamedrove etapze farTod gamoiyeneba swavlebis 

iseTi forma, rac gulisxmobs organizaciis mier sakuTari treining centris 

gaxsnas.  

adamianuri resursebis ganviTarebaSi mniSvnelovania saqmianobis Sedegebis 

Sefaseba, Tu ramdenad efeqtianad gamoiyena adamianma dro da SesaZleblobebi 

imisaTvis, rom dakisrebuli amocanebi Sesabamis droSi gadaewyvita da rac 

SeiZleba maRali xarisxiT Seesrulebina sakuTari funqciebi.  

TanamSromelTa saqmianobis Sefasebis sxvadasxva sistemebi arsebobs. erT-

erTi maTgani aris 360°-iani, igive wriuli Sefasebis sistema. esaa meTodebisa 

da instrumentebis erToblioba, romelic TanamSromlebs saSualebas aZlevs 

miiRon ukukavSiri erTdroulad  yvela im adamianisagan, vinc maT garSemo 

muSaobs - uSualo xelmZRvanelisgan, kolegebisgan da daqvemdebarebulebisgan. 

xSirad is moicavs aseve TviTSefasebasa da iseT wyaroebs, rogoricaa 

momxmareblebi (rogorc organizaciis SigniT, aseve gareT) da momwodeblebi.  

es gansakuTrebiT aqtualuria iseT SemTxvevebSi, rodesac sxva 

dainteresebuli pirebi ufro met informacias floben TanamSromlis 

muSaobis xarisxze, vidre misi uSualo xelmZRvaneli an kolega. 

TanamSromlebis Sefaseba da maTTvis Sesabamisi ukukavSiris micema erT-

erTi yvelaze mniSvnelovani sakiTxia kadrebis marTvis sistemaSi. es 

mniSvnelovania ramodenime mizezis gamo: 

1. Sefasebis Sedegad miRebul informaciaze dayrdnobiT xdeba 

gadawyvetilebis miReba TanamSromlis anazRaurebasTan dakavSirebiT. 

2. es aZlevs xelmZRvanels TanamSromlis ganviTarebis gegmis Sedgenis 

SesaZleblobas, muSaobis procesSi arsebuli xarvezebis aRmofxvrisa 
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da Zlieri mxareebis gaumjobesebis mizniT (sasurvelia am procesSi 

TviTon TanamSromlis CarTulobac). 

3. Sefasebis Sedegad miRebuli informaciis safuZvelze  xdeba 

calkeuli TanamSromlis karieris dagegmva saerTo organizaciul 

WrilSi, misi Zlieri da susti mxareebis gaTvaliswinebiT. 

rac mTavaria yovel Sedegs aucilebelia mohyves saTanado reagireba 

firmis menejmentis mxridan. Tu Sefasebas ar mohyva Sesabamisi reagireba, 

maSin is kargavs azrs.  
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1.3. gadawyvetilebebis miRebaze da kompaniis marTvaze moqmedi faqtorebis 

analizi 

 

“Cven imisTvis varsebobT, rom vimoqmedoT. magram ra moqmedebebi avirCioT da,  

rac mTavaria, ra saSualebebia yvelaze efeqtiani?” – satpremi. 

  
 

menejerebs yvela doneze da yvela mimarTulebiT uwevT arCevanis gakeTeba 

da gadawyvetilebebis miReba. magaliTad, umaRlesi rgolis menejerebi iReben 

gadawyvetilebas organizaciis miznebis Sesaxeb, sad unda ganTavsdes axali 

obieqtebi (qarxnebi) an ra segmentze unda moxdes aqcentis gakeTeba. saSualo 

da qveda rgolis menejerebi ki iReben gadawyvetilebebs warmoebis grafikTan 

dakavSirebiT, produqciis xarisxSi arsebul problemebze da maT 

daqvemdebarebaSi myofi TanamSromlebis SromiT anazRaurebaze. organizaciis 

nebismieri TanamSromeli iRebs gadawyvetilebas, romelic gavlenas axdens, 

rogorc maT uSualo funqcia-movaleobebze, aseve mTlianad organizaciaze. 

magram am konkretul SemTxvevaSi yuradRebas gavamaxvilebT imaze, Tu ra 

tipis gadawyvetilebebis miReba uwevT menejerebs da rogor iReben isini am 

gadawyvetilebebs. 

 

1.3.1. mmarTvelobiTi gadawyvetilebebis saxeebi 

gadawyvetileba marTvis procesis Semadgeneli nawilia. problemis 

specifikidan gamomdinare ki menejerebs uwevT sxvadasxva tipis 

mmarTvelobiTi gadawyvetilebis miReba. 

struqturirebuli problemebi da daprogramebuli gadawyvetilebebi – 

zogi problemis SemTxvevaSi mizezi aris cxadi, problema aris nacnobi da 

informaciac problemis Sesaxeb advilad xelmisawvdomi da srulia. aseTi 

tipis problemebs uwodeben struqturirebul problemebs.  

msgavsi tipis problemebis warmoSobisas, ZiriTadad, winaswar aris 

SemuSavebuli standartuli gadawyvetilebebi. menejers ar sWirdeba 

gadawyvetilebis miRebis procesis srulad, Tavidan bolomde gavla. ratom? – 

rogorc ki ganisazRvreba struqturirebuli problema, gadawyvetilebac ukve 
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TavisTavad moiazreba. minimum cnobilia ramdenime alternativa, romelic ukve 

nacnobia da warsulSi maTi gamoyeneba warmatebuli gamodga. aseTi tipis 

gadawyvetilebebs daprogramebul gadawyvetilebebs uwodeben.  

menejeri eyrdnoba sami tipis programul gadawyvetilebas: proceduras, 

wess an politikas. 

procedura aris mTeli rigi Tanmimdevruli nabijebisa, romlebsac 

menejeri mimarTavs struqturirebuli problemis warmoSobisas. aq mTavari 

sirTule aris problemis identifikacia. amis Semdeg ki yvelaferi 

xorcieldeba winaswar gansazRvruli proceduris mixedviT. 

wesi es aris cxadi gancxadeba, rac pirdapir miuTiTebs menejers ra unda 

gakeTdes da ra ar unda gakeTdes. wesebi xSirad gamoiyeneba, radganac ufro 

calsaxaa. magaliTad, samsaxurSi dagvianebisa da gamoucxadeblobis wesebi 

menejerebs saSualebas aZlevs miiRon disciplinaruli gadawyvetilebebi 

swrafad da samarTlianad. 

daprogramebuli gadawyvetilebebis mesame tipi aris “politika”, romelic 

warmoadgens garkveul gaidlains gadawyvetilebebis miRebisas. wesebisagan 

gansxvavebiT politika gansazRvravs gadawyvetilebis miRebis ZiriTad 

parametrebs da ara konkretul dadgenilebebs, Tu ra unda gakeTdes. 

arastruqturirebuli problemebi da dauprogramebeli gadawyvetilebebi 

– SeuZlebelia yvela im problemis daprogramebuli gadawyvetilebebiT 

gadaWra, romlebsac menejerebi xvdebian yoveldRiur praqtikaSi. xSirad 

warmoiqmneba iseTi problemebi, romlebic aris axali da iSviaTi. informacia 

ki maT Sesaxeb aris orazrovani da arasruli. msgavsi tipis problemebs 

uwodeben arastruqturirebul problemebs. 

aseT SemTxvevebSi menejerebs uwevT dauprogramebeli gadawyvetilebebis 

miReba. msgavsi gadawyvetilebebi aris unikaluri da ar meordeba. eseTi 

gadawyvetilebebi morgebulia konkretul situaciasa da adamianebze.  

cxrilSi №7  aRwerilia ZiriTadi gansxvavebebi daprogramebul da 

dauprogramebel gadawyvetilebebs Soris. dabali rgolis menejerebi ufro 

metad eyrdnobian daprogramebul gadawyvetilebebs, rodesac problemac da 



61 
 

maTi gadaWris midgomac cnobilia. arastruqturirebuli problemebi 

ZiriTadad adis maRali rgolis menejerebTan. 

 

maxasiaTeblebi 
daprogramebuli 

gadawyvetilebebi 

dauprogramebeli 

gadawyvetilebebi 

problemis tipi struqturirebuli arastruqturirebuli 

menejeruli done dabali rgolis menejerebi maRali rgolis menejmenti 

sixSire ganmeorebadi, rutinuli axali, iSviaTi 

informacia xelmisawvdomi da sruli orazrovani da arasruli 

miznebi cxadi, konkretuli bundovani 

gadawyvetis dro mokle  SedarebiT xangrZlivi 

gadawyvetileba 

eyrdnoba ....... 
procedurebi, wesebi, politika 

ganxilva, msjeloba da 

SemoqmedebiToba 

 

 
 

 
 

praqtikaSi cotaa iseTi gadawyvetilebebi, romlebic warmoadgenen wminda 

saxiT daprogramebul an dauprogramebel gadawyvetilebebs. isini ufro 

xSirad aRmoCndebian xolme daprogramebul da dauprogramebel 

gadawyvetilebebs Soris. 

 

 
1.3.2. gadawyvetilebis miRebis procesis ZiriTadi etapebi 

gadawyvetilebis  miReba ar aris mxolod arCevanis gakeTeba. es aris 

gonebrivi da samuSao procesi, romelic Sedgeba sxvadasxva etapisagan. igi 

gulisxmobs miznis dasaxvasa da misi miRwevis xerxebis (gzebis) SemuSavebas, 

sxvadasxva alternativebis moZiebasa da Sefasebas.  

gadawyvetilebis miRebis procesSi SeiZleba gamovyoT rva ZiriTadi 

etapi39 (ix. sqema №13): 

1. problemis identifikacia; 

2. gadawyvetilebis miRebis kriteriumebis gansazRvra; 

                                                           
39

 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 179 

cxrili №7 – gansxvaveba daprogramebul da dauprogramebel gadawyvetilebebs Soris 

Soris 
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3. kriteriumebisaTvis Sesabamisi wonebis miniWeba mniSvnelobis mixedviT; 

4. alternativebis moZieba; 

5. alternativebis analizi; 

6. gadawyvetilebis miReba (konkretuli alternativis SerCeva); 

7. gadawyvetilebis aRsruleba; 

8. gadawyvetilebis efeqtianobis (Sedegebis) Sefaseba. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

sqema №13 – gadawyvetilebis miRebis procesi 

 



63 
 

nebismieri gadawyvetilebis miRebis procesi iwyeba problemuri situaciis 

Seqmnidan an raime SesaZleblobis warmoqmnidan, romelTa gamoyenebac 

SeiZleba organizaciis sasargeblod.  

problemis diagnostikaSi did rols asrulebs informacia. is unda iyos 

amomwuravi, realuri da sakmarisi analizisTvis. menejeri ar unda 

gadaitvirTos zedmeti informaciiT, romelic uSualod ar exeba problemas. 

saWiroa informacia uSualod Seesabamebodes konkretul problemas, mizans, 

adamianebs da drois monakveTs, e.i. is unda iyos relevanturi. mxolod aseT 

SeTxvevaSi aqvs menejers SesaZlebloba sworad gansazRvros organizaciis 

winaSe mdgari problema. 

gadawyvetilebis miRebamde pirvel rigSi xdeba problemis gamomwvevi 

mizezebis analizi an/da im kriteriumebis gansazRvra, rasac unda 

akmayofilebdes momavalSi miRebuli gadawyvetileba.  

saWiro kriteriumebis identifikaciis Semdeg unda moxdes maTTvis wonebis 

miniWeba prioritetulobidan gamomdinare. romeli kriteriumic ufro 

mniSvnelovania swori gadawyvetilebis misaRebad, im kriteriums mieniWeba 

ufro meti wona. 

analizis Sedegebidan da kriteriumebidan gamomdinare menejerebi adgenen 

alternativebs Semdgomi gadawyvetilebebisaTvis da ixilaven moqmedebis 

sxvadasxva variantebs. TiToeuli alternativis dadebiTi da uaryofiTi 

mxaris ganxilvis Semdeg irCeven qmedebis yvelaze imedismomcem gegmas. unda 

aRiniSnos, rom arCeuli gegma SeiZleba iyos ramdenime ganxiluli 

alternativis erTgvari kombinacia.  

menejerebi akvirdebian TavianTi gadawyvetilebis Sedegebs, raTa dainaxon 

arCevanma miiyvana Tu ara isini sasurvel miznamde; xom ar iqmneba axali 

problemebi an SesaZleblobebi miRebuli gadawyvetilebidan gamomdinare da 

xom ar aris axali gadawyvetilebis miRebis aucilebloba. am SemTxvevaSi 

procesi iwyeba isev Tavidan. 
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avtorTa garkveuli jgufi gadawyvetilebebis miRebis procesSi gamoyofs 

mxolod eqvs ZiriTad etaps, Tumca mTlianobaSi mimdinareobis ZiriTadi 

algoriTmi igive rCeba40: 

1. gadawyvetilebis miRebis aucileblobis dadgena. 

2. warmoqmnili problemebisa da SesaZleblobebis gansazRvra da analizi. 

3. SesaZlebeli alternativebis Seswavla. 

4. sasurveli alternativis arCeva. 

5. arCeuli gadawyvetilebis Sesruleba. 

6. miRebuli Sedegebis Sefaseba. 

 

 

1.3.3. gadawyvetilebis miRebis procesze moqmedi faqtorebi 

gadawyvetilebis miRebis procesze moqmedebs iseTi faqtorebi, rogoricaa: 

gansazRvruloba, riski da ganusazRvreloba41.  

gansazRvruloba – es aris idealuri situacia menejerisTvis, rodesac 

mas SeuZlia zusti gadawyvetilebis miReba, radganac am dros informacia 

problemuri situaciis Sesaxeb advilad xelmisawvdomi da cxadia. aseve 

cnobilia yvela SesaZlo alternativis Sedegi da analizis Sedegad xdeba 

optimaluri gadawyvetilebis miReba.  

riski – im SemTxvevaSi, roca menejerma zustad icis alternatiuli 

variantebis mosalodneli Sedegebi, gadawyvetileba miiReba gansazRvrulobis 

pirobebSi da is erTia mxolod. magram zogjer ar xerxdeba alternativebis 

mosalodneli Sedegebis dadgena. aseT SemTxvevaSi gadawyvetileba miiReba 

riskis pirobebSi. 

sarisko situacia ufro xSirad gvxvdeba menejerebis praqtikaSi, vidre 

gansazRvruloba. riskis dros menejers gadawyvetilebis miReba uwevs 

arasruli informaciis pirobebSi. es aris situacia, rodesac cnobilia 

gadawyvetilebasTan dakavSirebuli riskebi da menejers SeuZlia im SesaZlo 

Sedegebis Sefaseba, rac SeiZleba mohyves riskis realizacias. riskis 
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 Richard L. Daft, New Era of Management, Vanderbilt University. p. 223 
41

 Stephen P. Robbins, Mary Coulter – “Management”; eleventh edition, 2012; p. 187 
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Sefasebisas menejerebi iyeneben sxvadasxva meTodebs, iTvaliswineben warsul 

gamocdilebas da amis mixedviT afaseben alternativebs.  

ganusazRvreloba – es aris situacia, rodesac ar aris cnobili arc 

mosalodneli Sedegebi da arc sxvadasxva albaTobebis Sefasebaa 

SesaZlebeli. menejerisTvis cnobilia mxolod miznebi, romlebsac unda 

miaRwios. sxva informacia alternativebisa da mosalodneli Sedegebis 

Sesaxeb ar arsebobs. menejerebs uwevT gadawyvetilebis miReba, faqtiurad, 

sakuTar intuiciaze, gansjis unarsa da gamocdilebaze dayrdnobiT.  

organizaciebSi miRebuli yvela gadawyvetileba dakavSirebulia 

erTmaneTTan. TiTqmis yvela mniSvnelovani gadawyvetileba moiTxovs asobiT 

naklebad mniSvnelovani gadawyvetilebis miRebas. magaliTad, Tu organizacia 

gadawyvets Stab-binis sxva qalaqSi gadatanas, imavdroulad unda miiRos 

gadawyvetilebebi muSakebisaTvis gadaadgilebiT miRebuli danakargebis 

anazRaurebaze, axali TanamSromlebis daqiravebaze da sxva.  

saerTod, organizaciebSi xelmZRvanelobis umaRles safexurs aRweven 

isini, romelTac aqvT gadawyvetilebaTa urTierTkavSiris danaxvis unari. 

yvela mmarTvelobiTi gadawyvetileba pirvel rigSi emyareba menejeris 

pirovnul Tvisebebs. yoveli adamiani individualurad afasebs movlenebs, rac 

gansazRvravs mis moqmedebas da miRebuli gadawyvetilebebis Sinaars. 

pirovnuli Rirsebebi gadawyvetilebis miRebisas xSirad gamodis kompromisis 

rolSi, romelic adamians exmareba sasurveli alternativis SerCevaSi. 

mxolod pirovnuli Tvisebebi Tu aiZulebs adamians miawodos kolegas saqmis 

saTanadod ganxorcielebisaTvis saWiro informacia, Tundac is momavalSi 

misi mTavari konkurenti gaxdes. menejeri rogori loialuric ar unda iyos, 

is aucileblad gaaTavisuflebs samsaxuridan zarmac TanamSromels, Tu 

aRiarebs muSakTa Tanasworuflebianobas. 
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1.3.4. gadawyvetilebaTa miRebis modelebi 

midgomebi, romlebsac menejerebi iyeneben gadawyvetilebebis miRebisas, 

SeiZleba gavaerTianoT Semdegi sami modelidan erT-erTSi (ix. cxrili #8)42:  

1. gadawyvetilebaTa miRebis klasikuri modeli; 

2. gadawyvetilebaTa miRebis administraciuli modeli; 

3. gadawyvetilebaTa miRebis politikuri modeli. 

gadawyvetilebis miRebis romel models mianiWebs upiratesobas menejeri, 

es damokidebulia mis pirad prioritetebze, problebis Taviseburebebsa 

(struqturirebulia Tu arastruqturirebulia) da ganusazRvrelobis doneze. 

gadawyvetilebis miRebis klasikuri modeli efuZneba racionalur 

ekonomikur daSvebebs da menejeris rwmenas, romeli alternativaa ukeTesi. 

klasikuri modelis maxasiaTeblebia: 

 menejeri moqmedebs organizaciis miznebis misaRwevad, romlebic 

damtkicebulia da aRiarebulia. problema aris cxadad 

gansazRvruli. 

 menejeri cdilobs rac SeiZleba zusti da sruli informacia 

hqondes realobis Sesaxeb. yvela alternativa cnobilia da maTi 

Sedegebi gamoTvladia. 

 alternativebis Sefasebis kriteriumebi cnobilia. menejeri irCevs 

im alternativas, romlis drosac ekonomikuri efeqti 

organizaciisTvis iqneba maqsimaluri. 

 menejeri aris racionaluri alternativebis Sefasebisas da irCevs 

im alternativas, romlis drosac ufro advilad miiRweva dasaxuli 

miznebi. 

 

gadawyvetilebis miRebis klasikuri modeli miCneulia rogorc 

normatiuli modeli, radganac is gansazRvravs Tu rogor unda iRebdnen 

menejerebi gadawyvetilebas da warmoadgens erTgvar gaidlails, magram ar 

asaxavs imas, Tu realurad rogor iReben gadawyvetilebas menejerebi. amitom 

                                                           
42

 Richard L. Daft, New Era of Management, Vanderbilt University. p. 217 
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praqtikaSi am modelis pirdapir gamoyeneba xSirad gamousadegaria. miuxedavad 

amisa, modeli aris Rirebuli. is exmareba gadawyvetilebis mimReb pirebs, rom 

iyvnen ufro racionalurebi. 

klasikuri modeli ufro metad gamosadegia, rodesac saqme exeba 

daprogramirebul gadawyvetilebebs da informacia aris gansazRvruli da 

xelmisawvdomi. am dros SesaZlebelia yvela alternativis Sefaseba da 

mosalodneli Sedegebis gansazRvra. klasikuri modeli aris erTgvari 

idealuri modeli, Tu rogor unda xdebodes gadawyvetilebebis miReba. 

gadawyvetilebis miRebis Semdgomi midgoma aris administraciuli modeli, 

romelic aRwers, Tu rogor iReben menejerebi realurad gadawyvetilebas 

kompleqsur situaciebSi. aRniSnuli modeli aRiarebs adamianuri da garemo 

resursebis SezRudulobas, romlebic gavlenas axdenen racionaluri 

gadawyvetilebis miRebis procesze. rTuli SemTxvevebis dros, rogoricaa 

dauprogramebeli gadawyvetilebebi, ganusazRvreloba da informaciis 

orazrovneba menejerebs rogorc ar unda undodeT, rogorc wesi, ar 

SeuZliaT racionalurad dasabuTebuli gadawyvetilebebis miReba. 

gadawyvetilebebis miRebis administraciuli modeli SemuSavebulia d. 

marCisa da h. saimonis mier. saimonis mier SemoTavazebul iqna ori koncefcia, 

romlebic iyo instrumenti administraciuli modelis CamoyalibebaSi: 

zRvruli racionaluroba da kmayofileba.  

zRvruli racionaluroba niSnavs, rom adamianebs aqvT garkveuli 

limitebi da sazRvrebi racionalurobasTan dakavSirebiT. organizacia aris 

Zalian kompleqsuri da menejerebs uwevT gadawyvetilebebis miReba arasruli, 

mxolod garkveuli informaciis safuZvelze. maTi resursebi aris SezRuduli 

da ar aqvT sakmarisi dro, rom kompleqsuri gadawyvetilebebi yovelTvis 

miiRon sruli informaciis safuZvelze.  

zRvruli kmayofileba niSnavs, rom gadawyvetilebis mimRebi pirebi 

irCeven pirvelive alternativas, romelic akmayofilebs Sefasebis minimalur 

kriteriumebs. isini aRar axdenen yvela SesaZlo alternativis ganxilvasa da 

Sefasebas. mTavaria arCeuli gadawyvetilebiT SesaZlebeli iyos wamoWrili 

problemis mogvareba. amitom, menejerebi axdenen sxvadasxva alternativis 
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generirebas mxolod manamde, sanam ar miagneben im ideas, romelic maTi azriT 

imuSavebs. 

administraciuli modelis mixedviT: 

 gadawyvetilebis miznebi xSirad bundovania. menejerebma xSirad ar 

ician im problemebisa da SesaZleblobebis Sesaxeb, romlebic 

arsebobs organizaciaSi. 

 alternativebis Ziebis procesi aris SezRuduli, radganac 

SezRudulia droiTi, adamianuri da informaciuli resursebi. 

 menejerebi kmayofildebian minimaluri da ara maqsimaluri 

SedegebiT. amis mizezi erTis mxriv aris arasruli informacia da 

meores mxriv alternativebis Sefasebis bundovani kriteriumebi. 

 
gadawyvetilebis miRebis administraciuli modelis kidev erTi aspeqtia 

intuicia (ix. sqema№14)43. am dros xdeba situaciis swrafi gaazreba da 

gadawyvetilebis generireba alternativis Segnebulad gaazrebis gareSe. 

msgavs SemTxvevebSi gadawyvetilebis miReba efuZneba warsul gamocdilebas da 

amis safuZvelze qvecnobierad dagrovil gamocdilebas. 

intuiciurad gadawyvetilebis miReba ar aris arc ukanono da arc 

araracionaluri, imitom rom is eyrdnoba wlebis ganmavlobaSi dagrovebul 

praqtikul gamocdilebas da kompetencias konkretul sferoSi, rac aZlevs 

menejers saSualebas swrafad miiRos gadawyvetilebebi problemidan 

gamomdinare. dRevandel swrafad cvalebad garemoSi intuicia asrulebs 

Zalian did rols gadawyvetilebis miRebis procesSi. 
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 L. A. Burke and M. K. Miller, “Taking the Mystery Out of Intuitive Decision Making,” Academy of Management 
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gasaTvaliswinebelia, rom intuiciaze dayrdnobiT miRebuli 

gadawyvetilebebi yovelTvis ar amarTlebs. menejerebma unda miaqcion 

yuradReba, rom intuicia gamoiyenon swor situaciebSi da ar ganixilon 

rogorc magiuri gza mniSvnelovani gadawyvetilebebis miRebisas. maT unda 

daikavon swori pozicia or ukiduresobas Soris: erTis mxriv ar unda miiRon 

TviTneburi gadawyvetilebebi detaluri Seswavlis gareSe da meores mxriv ar 

unda aikviaton da daiJinon racionaluri analizi calkeuli kompleqsuri 

problemebis warmoSobisas. 

gadawyvetilebis miRebis mesame, politikuri modeli44, gamoiyeneba 

dauprogramirebeli gadawyvetilebebis miRebisas, rodesad garemo aris 
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 Richard L. Daft, New Era of Management, Vanderbilt University. p. 221 

sqema №14 – ra aris intuicia? 
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ganusazRvreli, informacia SezRuduli da menejments Soris aris konfliqti 

imis Taobaze, Tu romeli mizani airCion an romels kurss miyvnen.  

 

klasikuri modeli administraciuli modeli politikuri modeli 

cxadi problema da mizani bundovani problema da mizani kompleqsuri problema da 

konfliqturi miznebi 

gansazRvrulobis pirobebSi ganusazRvrelobis pirobebi ganusazRvrelobis pirobebi 

da orazrovneba 

sruli informacia 

alternativebisa da SesaZlo 

Sedegebis Sesaxeb 

 

SezRuduli informacia 

alternativebisa da SesaZlo 

Sedegebis Sesaxeb 

Sexedulebebis Seusabamoba; 

orazrovani informacia 

racionaluri 

gadawyvetilebebi Sedegis 

maqsimizaciis mizniT 

 

intuiciaze dafuZnebuli 

damakmayofilebeli 

gadawyvetilebis miReba 

molaparakebebi da diskusia 

koaliciis wevrebs Soris 

 
 
 

organizaciuli gadawyvetilebebis did nawilSi CarTulni arian 

menejerebi romelsac aqvT gansxvavebuli miznebi. maT uwevT informaciis 

gaziareba erTmaneTisTvis da SeTanxmebebis miRweva. menejerebi xSirad 

erTiandebian koaliciaSi kompleqsuri organizaciuli gadawyvetilebebis 

miRebisas. koalicia es aris im menejerebis araformaluri aliansi, romlebic 

erTiandebian erTi miznis misaRwevad (maT yvelas evalebaT erTi miznis 

mxardaWera). koaliciis Seqmna menejerebs aZlevs SesaZleblobas monawileoba 

miiRon gadawyvetilebis miRebis procesSi da pasuxismgebloba igrZnon im 

alternativaze, romelic sabolood SeirCeva. 

politikuri modeli axlos miesadageba im garemos, romlebSic menejerebs 

realurad uwevT gadawyvetilebebis miReba. gadawyvetilebebi aris 

kompleqsuri da moiTxovs bevri adamianis CarTvas, informacia aris 

orazrovani da uTanxmoeba problemebisa da gadawyvetilebebis irgvliv aris 

normaluri. 

politikuri modelis ZiriTadi maxasiaTeblebia: 

 organizaciebi Sedgeba jgufebisagan, romelTac aqvT gansxvavebuli 

interesebi, miznebi da faseulobebi. menejerebi ar eTanxmebian 

cxrili №8 – klasikuri, administraciuli da politikuri modelebi 
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erTmaneTs problemis prioritetulobaSi da ar iziareben sxva 

menejerebis Sexedulebebsa da interesebs; 

 informacia aris orazrovani da arasruli; 

 menejerebs ar gaaCniaT dro, resursi da unari, rom gansazRvron 

problemis yvela ganzomileba. isini cvlian erTmaneTSi mosazrebebs 

da agroveben informacias arsebuli bundovanebis Sesamcireblad; 

 menejerebi aqtiurad erTvebian debatebSi alternativebis 

ganxilvisas. gadawyvetileba aris koaliciis diskusiis Sedegi. 

 

modelebis gamoyeneba marTvis mecnierebis erT-erTi Taviseburebaa. 

modelirebis koncefciis arseboba ganpirobebulia marTvis problemebis 

sirTuliTa da realur cxovrebaSi eqsperimentis Catarebis siZneleebiT. 

modelis meSveobiT SesaZlebeli xdeba realurad arsebuli cxovrebiseuli 

situaciis gamartiveba, rac uzrdis menejers SesaZleblobas gaerkves mis 

winaSe mdgomi problemis arsSi da gadawyvitos is. 

marTvis procesSi gamoyenebuli gadawyvetilebaTa miRebis nebismieri 

meTodi SeiZleba ganxilul iqnes rogorc am sami ZiriTadi modelis 

saxesxvaoba. 
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Tavi 2. marTvis problemebi saqarTveloSi moqmed Tanamedrove 

kompaniebSi 

idealuri da bolomde gamarTuli marTvis sistemebi bunebaSi ar 

arsebobs. yvela organizaciaSi aris garkveuli problemebi, magram aris 

ramodenime mniSvnelovani sakiTxi, romelTa mowesrigebis gareSec Zalian 

rTulia nebismieri kompaniisTvis warmatebis miRweva. maT Soris aris is, Tu 

menejments ramdenad gaazrebuli aqvs organizaciis daniSnuleba, 

SemuSavebuli aqvs Tu ara ganviTarebis strategia da ramdenad pasuxobs 

organizaciis strategiul prioritetebs misi struqtura, ramdenad exmareba 

es ukanaskneli yvelaze mTavari da mniSvnelovani amocanebis gadaWraSi. aseve, 

mniSvnelovania, ramdenad gamarTuli da mowesrigebulia organizaciisTvis 

mniSvnelovani, sakvanZo biznes-procesebi.  

ra Tqma unda organizaciebis warmatebas sxva faqtorebic gansazRvravs, 

magram naSromSi yuradReba gamaxvilebulia zemoT naxseneb sakiTxebze. 

saqarTveloSi moqmedi Tanamedrove kompaniebis kvlevisas swored am 

mimarTulebebiT arsebuli marTvis problemebis Seswavlasa da analizze 

gakeTda aqcenti.  

kvlevis miznebidan gamomdinare gamokiTxul da Seswavlil iqna 

saqarTveloSi momqmedi 59 kompania. aRniSnul organizaciebSi Catarda 

umaRlesi rgolis menejerebisa da TanamSromlebis gamokiTxva specialurad 

SemuSavebuli kiTxvarebiT. kvlevis procesi ramodenime Tvis manZilze 

mimdinareobda. gansakuTrebulad rTuli iyo umaRlesi rgolis menejerebis 

sakontaqto monacemebis dadgena, dakavSireba da maT mier interviusaTvis 

drois gamonaxva. saboloo jamSi gamoikiTxa im raodenobis kerZo kompania, 

ramdenic kvlevis validurobisTvis sakmarisia da iZleva misi Sedegebis 

ganzogadebis saSualebas (kvlevis detaluri meTodologia mocemulia 

sadisertacio naSromis Sesaval nawilSi). 

aqve unda aRiniSnos, rom kvlevis sandoobis donis miRebuli 

maCveneblebis misaRwevad, saWiro iyo gacilebiT meti organizaciis 
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gamokvleva. es sakmaod rTulia, vinaidan kerZo kompaniis menejmenti ar aris 

dainteresebuli dro daxarjos kiTxvaris Sevsebaze. amitom kvlevis Sedegebis 

sandoobis amaRlebis mizniT organizaciebis miznobrivi jgufi daiyo kidev 

samad TanamSromlebis raodenobis mixedviT (50-dan 100-mde, 100-dan 500-mde da 

kompaniebi 500-ze meti TanamSromliT). TiToeuli jgufidan organizaciebi 

gamoikiTxa Tanabari xvedriTi wiliT. 

kvlevis Sedegebma saSualeba mogvca mkafiod dagvenaxa qarTul 

kompaniebSi aqtualuri marTvis problemebi da gamoyofili mimarTulebebiT 

arsebuli mdgomareobis suraTi.  

kvlevis Sedegad gamovlenili problemebi naSromSi dajgufebulia da 

ganxilulia sami mimarTulebiT:  

1. organizaciis ganviTarebis strategiis formirebisa da aRsrulebis 

problemebi;  

2. marTvis struqturis formirebis da gadawyvetilebis miRebis 

problemebi; 

3. biznes procesebis marTvasTan dakavSirebuli problemebi. 

 

kvlevis procesSi, samive mimarTulebiT, Seswavlil iqna sxvadasxva 

sakiTxebi winaswar damuSavebul hipoTezebze dayrdnobiT, maTi gadamowmebis 

mizniT.  

kvlevis Sedegebidan da misi analizidan gamomdinare gamoiyo is 

problemebi, romelic aRmoCnda yvelaze arsebiTi da romelTa arsebobac 

yvelaze metad SeiZleba aferxebdes an safrTxes uqmnides qarTuli 

kompaniebis warmatebul ganviTarebas. naSromis Semdgom nawilSi swored 

aRniSnuli problemebia ganxiluli.  
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2.1. organizaciis ganviTarebis strategiis formirebisa da aRsrulebis 

problemebi 

strategiis formirebis sxvadasxva meTodi arsebobs, romlebsac gaaCnia 

Tavisi  dadebiTi da uaryofiTi mxareebi, Tumca, ra meTodiTac ar unda 

moxdes misi formireba, organizaciisTvis mTavaria strategia ganxorcieldes 

da ar darCes mxolod formalurad SemuSavebul dokumentad. mniSvnelovania, 

rom moxdes misi deklarireba da aRsrulebis procesSi mimdinare marTva 

organizaciaze moqmedi Siga da gare faqtorebis gaTvaliswinebiT. 

strategiis aRsruleba gulisxmobs strategiis jer konkretul 

moqmedebaTa gegmad, xolo Semdeg Sedegebad gadaqcevas. strategiis realizeba 

yvela TanamSromlis saqmea da ara mxolod ramdenime (C level management) 

xelmZRvanelis prerogativa. marTalia, umaRlesi rgolis menejmenti pasuxs 

agebs am procesis warmatebiT mimdinareobaze, magram realizaciis procesSi 

mTeli organizacia monawileobs.  

strategiaze fokusirebuli organizaciis Sesaqmnelad unda moxdes 

Semdegi principebis gaTvaliswineba45: 

 strategiis gadatana operatiul miznebSi da gegmebSi; 

 organizaciis morgeba/gadawyoba strategiaze (Sesabamisi struqturis 

formireba); 

 strategiis aRsrulebaze muSaoba unda gaxdes yoveldRiuri, uwyveti 

procesi. 

saqarTveloSi moqmed Tanamedrove kompaniebSi strategiis formirebisa da 

aRsrulebis kuTxiT arsebuli problemebis Seswavlis mizniT Camoyalibda da 

Semdeg kvleviT gadamowmda Semdegi hipoTezebi: 

1. kompaniebis umetesobas ar aqvs Camoyalibebuli strategia 

dokumenturi saxiT (dawerili strategia); 

                                                           
45 Robert S. Kaplan, David P. Norton, Strategy Maps, Harvard Business School Press, gv. preface (xi) 
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2. strategiis SemuSavebis procesSi ar arian CarTuli is adamianebi, 

vinc uSualod pasuxismgebeli iqneba strategiuli gadawyvetilebebis 

aRsrulebaze; 

3. naklebad xdeba struqturis SemuSaveba strategiidan gamomdinare; 

4. TanamSromeli ver xedaven maT uSualo gavlenas organizaciis 

warmatebaSi/strategiis ganxorcielebaSi (ar xdeba strategiis 

regularuli da sistemuri komunikacia rigiT TanamSromlebTan); 

5. aqvs farTe strategiuli fokusi; 

6. orientirad ar aqvT dasaxuli Tvladi, gazomvadi parametrebi. 

kvlevis Sedegebi aRmoCnda sakmaod saintereso. ZiriTadi problemebi, rac 

strategiis formirebisa da aRsrulebis kuTxiT gamoikveTa, aris Semdegi: 

 saqarTveloSi moqmedi organizaciebis TiTqmis naxevars, 47%-s, 

ganviTarebis strategia an saerTod ar aqvs SemuSavebuli an ar 

aqvs formalizebuli (momzadebuli dokumenturi saxiT);  

 naklebad xdeba strategiis deklarireba da misi TanamSromlebTan 

saTanadod komunikacia; 

 iSviaTia struqturis SemuSaveba strategiidan (prioritetuli 

amocanebidan) gamomdinare, ar xdeba struqturis morgeba 

strategiaze.  

sxva hipoTezebi, maT Soris is, rom organizaciebis did nawils ar aqvs 

dasaxuli Tvladi parametrebi an strategiis SemuSavebis procesSi ar arian 

CarTuli is adamianebi, vinc uSualod pasuxismgebeli iqneba strategiuli 

gadawyvetilebebis aRsrulebaze, ar dadasturda. 

kvlevis farglebSi gamokiTxuli organizaciebis 80%-ma aRniSna, rom aqvs 

SemuSavebuli organizaciis ganviTarebis strategia (ix. grafiki №1), Tumca, 

aqedan 27%-ma miuTiTa, rom ar aqvs es strategia dawerili anu ar aqvs 

momzadebuli da Camoyalibebuli werilobiTi formiT. strategia dokumentis 

saxiT momzadebuli aqvs gamokiTxuli kompaniebis mxolod 53%-s.   
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strategia, rodesac ar aris dawerili es niSnavs, rom organizaciis 

marTva xdeba zepiri, sityvieri SeTanxmebebis doneze da miRebuli 

gadawyvetilebebi kompaniis miznebTan, xedvasTan, amocanebTan da maTi miRwevis 

gzebTan dakavSirebiT mxolod kompaniis menejmentis gundis wevrebis 

gonebaSia. garda amisa, rodesac strategia ar aris asaxuli raime formiT, 

miRweuli SeTanxmebebi da dasaxuli miznebi SeiZleba sxvadasxvagvarad iqnas 

aRqmuli calkeuli menejeris mier. am dros rTuldeba strategiis gadaxedva 

da analizic gansazRvruli periodulobiT, risi miRweva undoda 

organizacias da ras miaRwia an rogor moxda strategiuli amocanebis 

gadanawileba - vin raze iyo pasuxismgebeli. amitom mniSvnelovania strategia 

ar iyos gaazrebuli mxolod sityvieri SeTanxmebis doneze da moxdes misi 

dokumentis saxiT dafiqsireba, rogorc kompaniis saqmianobis ZiriTadi 

orientirisa. es amartivebs strategiis Semdgom gadaxedvas, Sesabamis 

TanamSromlebamde ZiriTadi gadawyvetilebebis mitanas da miRweuli Sedegebis 

Sefasebasac.  

sainteresoa gamokiTxuli menejerebis komentarebic organizaciis 

ganviTarebis strategiis formirebasTan dakavSirebiT. nawilma maTganma 

miuTiTa, rom: 

 aqvT mxolod xedva, savaraudod saiT undaT, rom ganviTardes 

kompania; 

 Sedgenili aqvT mxolod biujeti; 

grafiki №1 
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 gansazRvruli aqvT mxolod mTavari ramdenime mizani, rasac wlis 

bolosTvis unda miaRwion; 

 strategia formaluria, SemuSavebis Semdeg ZiriTadad mxolod 

dokumentad rCeba. 

strategiuli dagegmvis mkafio ganmarteba saSualebas iZleva gavmijnoT 

is biznesis dagegmvis, biujetirebisa da marketinguli strategiisagan. 

strategiuli dagegmva, rogorc cnobilia, organizaciis misiis da miznebis 

formulirebis, aucilebeli resursebis gansazRvris, miRebisa da maTi 

ganawilebisaTvis specifikuri strategiebis SerCevis procesia momavalSi 

organizaciis efeqtiani muSaobis uzrunvelyofisaTvis46.  

strategiuli aris gadawyvetilebebi, romlebic moqmedebs organizaciis 

ganviTarebaze grZelvadian periodSi da ar moicavs mimdinare operatiul 

qmedebas. es aris gadawyvetilebebi, romlebmac SeiZleba ganapirobos sruliad 

gansxvavebuli organizaciuli struqturis formireba. msgavsi 

gadawyvetilebebis miRebaze, zog SemTxvevaSi, moqmedebs iseTi gare faqtorebi, 

rogoricaa: mniSvnelovani cvlilebebi bazarze, saxelmwifo regulaciebi 

an/da konkurenti organizaciebis mier radikaluri cvlilebebis gatareba. zog 

SemTxvevaSi ki es ganpirobebulia Sida faqtorebiT – xelmZRvaneli pirebis 

cvlileba, organizaciis finansuri struqturis Sesusteba, teqnologiuri 

cvlilebebi da a.S.  

strategiuli dagegmvis cnebasTan dakavSirebiT saintereso mosazreba aqvs 

cnobil amerikel profesors piter drukers (Peter Drucker, 1974): „strategiul 

dagegmvas saqme aqvs ara momaval gadawyvetilebebTan, aramed gadawyvetilebaTa 

momavalTan, romlebsac dRes Rebuloben.~47 

 

 

 

                                                           
46

 g. SublaZe, b. mRebriSvili, f. wowkolauri, menejmentis safuZvlebi, gamomcemloba 
«universali», Tbilisi, 2008w. gv. 152 
47

 Peter Drucker, Management: Tasks, Responsibilities, Practices. New York: Harper & Row, 1974 



78 
 

organizaciis ganviTarebis strategia unda moicavdes: 

 kompaniis mTavar daniSnulebas (misia), mizansa da xedvas - menejmentis 

ganacxads, rogori undaT, rom iyos maTi kompania garkveuli periodis 

Semdeg (mag.: 2016 wlis bolos); 

 strategiuli dagegmvis periodSi organizaciis mier gadasaWrel 

ZiriTad amocanebs prioritetulobis mixedviT (maTi aqtualuroba 

ganviTarebis etapebis mixedviT);  

 RonisZiebebs da proeqtebs dasaxuli amocanebis gadasaWrelad – 

konkretuli qmedebebi, romlebic gadanawilebuli iqneba Sesabamis 

pasuxismgebel pirebze da gansazRvruli eqneba Sesrulebis vadebi. 

strategiis Camoyalibebisas gaTvaliswinebuli unda iyos arsebuli 

realoba da konkurentuli garemo, organizaciis Zlieri da susti mxareebi. 

is, risi keTeba SeuZlia mas sxvebze  ukeTesad, vin unda iyvnen ZiriTadi 

momxmareblebi da ra SeiZleba iyos misi mTavari konkurentuli upiratesoba, 

ris gamoc momxmareblebi mas mianiWeben upiratesobas sxvebTan SedarebiT48: 

o vin iqnebian klientebi; 

o ra iqneba mTavari produqtebi; 

o rogori iqneba strategiuli kompetenciebi; 

o rogori kadrebi eyolebaT; 

o rogori reputacia eqnebaT. 

strategia unda asaxavdes menejmentis mier miRebul ZiriTad 

gadawyvetilebebs yvela mniSvnelovan strategiul sakiTxTan dakavSirebiT.  

magaliTad, `Tibisi bankis~ misiaa axali SesaZleblobebis Seqmna 

adamianebisa da kompaniebis warmatebisTvis. menejmentis xedva ki mis 

ganviTarebasTan dakavSirebiT aris Semdegi: `saukeTeso TanamSromlebiT, 

Zlieri brendiT da mravalferovan inovaciur arxebSi gamorCeuli xarisxiT, 

Cven viqnebiT: 

                                                           
48

 papuna toliaSvili, Jurnali `strategia da organizacia~ - ukeTesi momavali iwyeba xedviT, 
2009w. 
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 yvelaze didi banki saSualo da maRalSemosavliani adamianebisa da 

mcire da saSualo biznesis segmentebze; 

 ZiriTadi momsaxure banki msxvili kompaniebisTvis; 

 lideri banki ararezidenti depozitarebis segmentze; 

 regionaluri mniSvnelobis  banki49.~ 

`investbankis~ (kapital bankis) misia da miznebia: Seqmnas Zlieri, mdgradi 

da saimedo finansuri instituti koleqtiuri muSaobiT, klientebis, biznes 

partniorebis da dainteresebuli pirebis mxardaWeriT. 

bankis dafuZnebis da misi ganviTarebis strategiis gansazRvrisas, 

kapital bankis xelmZRvanelobam miznad daisaxa Seeqmna moqnili da dinamiuri 

sabanko instituti, romelic mTlianad akmayofilebs adgilobrivi da 

ucxoeli mewarmeebis da fizikuri pirebis moTxovnebs, uzrunvelyofs 

civilizebul da xelsayrel garemos saqmianobebisTvis. 

kapital banki axorcielebs saqmianobas Semdegi miznebis miRwevis mizniT: 

- daicvas dainteresebuli pirebis da klientebis biznes interesebi; 

- daakmayofilos da orientireba moaxdinos klientis moTxovnebze; 

- SeinarCunos maRali xarisxis sabanko momsaxurebis done finansur 

zrdasTan erTad; 

- uzrunvelyos momsaxurebis xarisxi da bankis mdgradoba; 

- uzrunvelyos finansuri saimedooba da stabiluri ganviTareba; 

- daakmayofilos moTxovnis done bankis marTvis da Sida kontrolis 

meqanizmebSi; 

- awarmoos gamWvirvale sabanko operacia saerTaSoriso standartebis da 

gamocdilebis Sesabamisad50.  

`legi jgufis~ misia da miznebia misi SeTavazeba iyos moTxovnadi da 

konkurentunariani, iyos cnobadi, inovaciuri da mudam siaxleze 

orientirebuli kompania; daimkvidros da SeinarCunos lideris poziciebi 

                                                           
49

 http://www.tbcbank.ge/web/ka/web/guest/mission-vision  
50

 http://www.investbank.ge/ge/about-bank/our-mission-and-goals  

http://www.tbcbank.ge/web/ka/web/guest/mission-vision
http://www.investbank.ge/ge/about-bank/our-mission-and-goals
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bazarze; daimsaxuros momxmareblis ndoba, raTa momxmareblebi mudam 

kmayofilebi iyvnen momsaxurebiT. 

legi jgufi 10 welze metia arsebobs saqarTvelos bazarze. gaaCnia 

sakuTari warmoebebi Tbilissa da gorSi, romlebic aRWurvilia Tanamedrove 

manqana danadgarebiT. masSi dasaqmebulia 100-ze meti specialisti. kompania 

awarmoebs Semdegi tipis produqcias: gofrirebuli muyao, xis yuTebi, 

damxmare SesafuTi masalebi, qaRaldi da a.S.51 

farmacevtuli kompania `jipisis~ mizania sazogadoebis CarTva 

janmrTelobis gaumjobesebis precesSi misi keTildReobis misaRwevad. misi 

Rirebulebebia mzrunveloba, keTilSobileba da optimizmi. organizacias 

xedva formulirebuli aqvs Semdegnairad: `mravalferovani saSualebebiT 

aqtiuri, jansaRi cxovrebis wesis stimulireba da xelSewyoba. 

momxmareblebis saWiroebis maqsimaluri uzrunvelyofa mudmiv 

progresulobaze, inovaciurobasa da zrunvaze dayrdnobiT52.~ 

kvlevis Sedegebidan sainteresoa TanamSromlebisTvis strategiis 

gacnobis sakiTxic. gamokiTxuli organizaciebis xelmZRvaneli pirebis 90%-ma 

aRniSna, rom xdeba kompaniis ganviTarebis strategiis TanamSromlebTan 

komunikacia sxvadasxva meTodiT. Tumca, gansxvavebuli Sedegebi miviReT 

TanamSromlebis gamokiTxviT – 63%-ma aRniSna, rom maTTvis ar aris cnobili 

organizaciis strategia (ix. grafiki №2). 

xelmZRvaneli pirebisa da TanamSromlebis gamokiTxvis Sedegebs Soris 

gansxvaveba miuTiTebs imaze, rom saqarTveloSi moqmed Tanamedrove 

organizaciebSi naklebad xdeba TanamSromlebTan strategiis saTanadod 

komunikacia. SesaZloa, es ar xdeba Sesabamisi meTodiT, formiT da 

periodulobiT, rac amcirebs TanamSromlebSi imis aRqmas ra informacias 

awvdian, ramdenad mniSvnelovania es informacia maTTvis, ratom unda icodnen 

es an/da amas aqvs erTjeradi saxe, ris gamoc droTa ganmavlobaSi aviwydebaT. 

                                                           
51

 http://www.legigroup.ge/indexmain.php 

52
 http://www.gpc.ge/  

http://www.legigroup.ge/indexmain.php
http://www.gpc.ge/
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efeqtiani komunikaciebis gareSe ki strategiis realizebis administrireba, 

kontroli da koreqtireba Zalian rTuldeba. robert kaplanma da daviT 

nortonma gamokvlevebSi53 gamoyves strategiis aRsrulebis oTxi ZiriTadi 

barieri, romelTaganac erT-erTi aris swored strategiis TanamSromlebTan 

komunikaciis sakiTxi. gamokvlevebis Tanaxmad TanamSromlebis mxolod 5%-ma 

icis da esmis organizaciis strategia, rac aris misi implementaciis erT-

erTi mniSvnelovani barieri. 

 

 

 

 

 

 

 

 

 

 

 

organizaciis strategiis komunikaciisas gasaTvaliswinebelia ori 

mniSvnelovani gamowveva. erTi aris darwmuneba imaSi, rom TanamSromlebma 

ician organizaciis strategia da meore, rom TanamSromlebs esmiT strategia. 

aqedan gamomdinare menejerebma unda uzrunvelyon, rom minimum sakvanZo 

poziciebze myof yvela TanamSromels esmodes da gaazrebuli hqondes 

strategiasTan dakavSirebuli iseTi SekiTxvebi, rogoricaa - `ra~, `ratom~, 

`rogor~, `rodis~ da `vin~. 

 

                                                           
53

 Kaplan, Robert S., and D. P. Norton. The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in 
the New Business Environment. Boston, MA: Harvard Business School Press, 2000. 
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strategiis ganxorcielebis erT-erTi mTavari pirobaa Sesabamisi 

struqturis arseboba. prioritetuli amocanebi sworad unda iyos 

gadanawilebuli mmarTvel gunds Soris, xolo pasuxismgeblobebi cxadad 

gamijnuli. struqturasa da strategias Soris urTierTdamokidebulebis 

sakiTxze sxvadasxva mecnierebis mosazrebebi detalurad aris ganxiluli 

naSromis pirvel nawilSi.  

organizaciuli struqtura aris strategiis realizebis erT-erTi 

mniSvnelovani meqanizmi. menejmentis wevrebs Soris strategiul amocanebze 

pasuxismgeblobebis (kompetenciis sferoebis) aracxadi gamijvna 

organizaciuli struqturis erT-erTi umTavresi uaryofiTi mxarea. 

kompetenciis sferoebis gaumijnaobiT SeuZlebeli xdeba TiToeuli 

xelmZRvanelis pasuxismgeblobis cxadad danaxva da Sedegebis Sefaseba. 

kompetenciebis sferoebis gamoyofa saWiroa saqmianobis mimarTulebebis 

sisrulisaTvis. amis ugulebelyofa iwvevs funqciur vakuumebs organizaciaSi. 

es imas gulisxmobs, rom iqneba iseTi sakiTxebi, romelTa gadawyvetazec 

aravin iqneba pasuxismgebeli anda Zalian mniSvnelovani funqciebi Cakarguli 

iqneba qveda doneze.  

strategiis implementaciis meore barieri, romelic robert kaplanma da 

daviT nortonma gamoyves aris swored menejeruli resursebis da 

kompetenciebis arastrategiul amocanebze xarjva. maTi gamokvlevebis 

Tanaxmad aRmasrulebeli gundis 85% strategiul amocanebze xarjavs dReSi 

erT saaTze naklebs. aRniSnuli, xSirad, swored struqturul problemebs 

ukavSirdeba. saqarTveloSi moqmed Tanamedrove organizaciebSi direqtoratis 

wevrebs, umetes SemTxvevaSi, ar aqvT pasuxismgebloba konkretul amocanaze, 

maT Soris mmarTvelobiTi sferoebi gadanawilebulia an mimarTulebebis 

mixedviT, an SesaZleblobebidan gamomdinare an kompanias hyavs mxolod erTi 

direqtori da is kurirebs yvelafers (CamoTvlilTagan bolo ZiriTadad 

xdeba im organizaciebSi, sadac dasaqmebulTa raodenoba ar aRemateba 100 

TanamSromels) (ix. grafiki №3).  
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sasurvelia, mmarTveli gundis yvela wevri, organizaciis jamur 

SedegebTan erTad, pasuxismgebeli iyos konkretul strategiul amocanaze da 

yoveldRiurad xarjavdes resurs maT efeqtianad gadaWraze. amasTan 

sasurvelia, rom erT direqtors ar hqondes Cabarebuli ramdenime 

prioritetuli amocana, radganac am SemTxvevaSi pasuxismgebloba da 

daxarjuli resursi, calkeuli amocanis gadaWraze, mcirdeba. mcirdeba 

startegiuli mimarTulebebiT kompetenciebis dagrovebis siswrafec da 

izrdeba amocanis gadaWrisaTvis saWiro dro. magaliTad, konkretuli 

amocanis gadaWras, koncentrirebuli muSaobis SemTxvevaSi, Tu dasWirdeboda 

eqvsi Tve, paralelurad ramodenime amocanaze pasuxismgeblobis SemTxvevaSi 

SesaZloa dasWirdes ori weli. amasTanave, rodesac piri pasuxismgebelia 

ramodenime amocanaze erTdroulad, rogorc wesi, is irCevs misTvis ufro 

komfortuls, mis unarebTan ufro axlo mdgars da masze ufro aqtiurad 

muSaobs. aseT SemTxvevaSi is faqtiurad TviTon aniWebs maTgan romelimes 

prioritetulobis maRal xarisxs, maSin roca organizaciisTvis gacilebiT 

prioritetuli, Tundac vadebis TvalsazrisiT, SeiZleba iyos meore amocana. 

miuxedavad struqturis mniSvnelobisa, kompaniis gamarTul 

funqcionirebasa da ganviTarebaSi, organizaciis warmatebis sam ZiriTad 

faqtors Soris is daasaxela mxolod 27%-ma, rac miuTiTebs imaze, rom 
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amocanebis Sesabamisad
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saqarTveloSi moqmedi organizaciebis mmarTveli gundis wevrebs ar esmiT 

kargad struqturis mniSvneloba. gamokiTxulTa 83%-ma ki aRniSna, rom maT 

organizaciaSi menejerebs/direqtorebs Cabarebuli aqvT ori an meti 

strategiuli mniSvnelobis prioritetuli amocana. struqturis morgeba 

strategiaze ki pirvel rigSi gulisxmobs imas, rom swored moxdes 

strategiuli amocanebis gadanawileba mmarTvel gunds Soris da imis gamo, 

rom generalur direqtors viRacis imedi ufro metad aqvs, misi 

kvalifikaciisa da pirovnuli Tvisebebidan gamomdinare, ar moxdes TiTqmis 

yvela strategiuli amocanis Sesrulebaze pasuxismgeblobis erT menejerze 

dakisreba. 

gasaTvaliswinebelia aseve, rom gamokiTxuli kompaniebis didma nawilma, 

88%-ma aRniSna, rom Secvala strategia bolo sami wlis ganmavlobaSi, 92%-ma 

aRniSna, rom Secvala struqtura, magram aqedan mxolod 37%-ma aRniSna, rom 

struqturis cvlilebis mizezi iyo strategiis cvlileba. sxva SemTxvevebSi, 

amis mizezi iyo kompaniis menejmentis an damfuZneblebis  cvlileba, 

struqturis arsebul kadrebze morgeba da sxva (ix. grafiki №4). 
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aRniSnuli maCveneblebis analizi saSualebas iZleva gamovitanoT daskvna, 

rom SeiZleba organizaciebSi xorcieldeba garkveuli struqturuli 

cvlilebebi strategiis Secvlis Sedegad, magram naklebad xdeba struqturis 

SemuSaveba strategiidan (prioritetuli amocanebidan) gamomdinare, ar 

xdeba struqturis morgeba strategiaze.  

strategiis aRsrulebis da jamuri Sedegebis gaumjobesebis mizniT 

organizaciebis didi nawili xSirad mimarTavs iseT struqturul cvlilebebs, 

rogoricaa xazebisa da kubikebis gadaadgileba, garkveuli mmarTvelobiTi 

doneebis gauqmeba an kontrolis sferoebis gafarToveba (Span of Control). anu 

aseT SemTxvevaSi organizaciebSi xorcieldeba garkveuli cvlilebebi 

Sedegebis gaumjobesebis mizniT, magram ar xdeba struqturis morgeba 

strategiul prioritetebze. msgavsi cvlilebebi ar aris nakarnaxevi da 

gamomdinare organizaciis ganviTarebis strategiidan.  aseTi nabijebi iZleva 

garkveul moklevadian efeqts, magram am dros umetes SemTxvevaSi droebiT 

qreba disfunqciis simptomebi da ara misi gamomwvevi realuri mizezebi. 

wlebis Semdeg ki kompaniebi brundebian isev iq, saidanac iwyeben. amis mizezi 

aris is, rom ar Cadian siRrmeebSi da struqturul cvlilebebs axorcieleben 

zedapirul doneze, ar xdeba imis gaanalizeba rogor xdeboda 

gadawyvetilebebis miReba da pasuxismgeblobis sakiTxis dayeneba. 

rodesac struqturis cvlileba xdeba strategiuli amocanebidan 

gamomdinare, mmarTveli gundi iyureba xazebisa da kubikebis miRma da 

akvirdeba meqanizms, Tu rogor muSaobs, ra rogor keTdeba da xdeba 

strategiis ganuxorcieleblobis realuri mizezebis analizi, rac umetes 

SemTxvevaSi aris swored is, rom menejerebs ar aqvT sakuTari rolisa da 

pasuxismgeblobis SegrZneba. amis  gaazrebis Semdeg xdeba ukve marTvis axali 

modelis SemuSaveba strategiidan gamomdinare, romelic calsaxad 

gansazRvravs vin razea pasuxismgebeli54. 

mTlianobaSi, kvlevis Sedegebi miuTiTebs imaze, rom saqarTveloSi 

moqmedi kompaniebis xelmZRvaneli pirebi did mniSvnelobas aniWeben 
                                                           
54

 Gary L. Neilson, Karla L. Martin, Elizabeth Powers, The Secrets to Successful Strategy Execution, Harvard Business 
Review, June 2008 
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strategiis SemuSavebas, minimum imas, rom organizacias hqondes ganviTarebis 

orientirebi. es Cans ara mxolod saerTo Sedegebidan, aramed kvlevis 

farglebSi dasmuli konkretuli SekiTxvidanac.  xelmZRvanel pirebs vTxoveT 

moeniSnaT, maTi azriT, kompaniis warmatebisTvis sami yvelaze mniSvnelovani 

faqtori - strategias xma misca 66%-ma (ix. grafiki №5). 

 

 

 

 

 

 

 

 

 

 
 
 

strategiis formirebasa da aRsrulebis kuTxiT gadamowmebuli danarCeni 

hipoTezebi ar dadasturda. kvlevis Sedegad gamovlinda, rom: 

 

 saqarTveloSi moqmedi kompaniebis umetesobas produqtebis 

mixedviT gansazRvruli hyavs miznobrivi momxmarebeli – momxmareblebis 

farTo speqtrze orientireba da maTi moTxovnebis dakmayofilebis mcdeloba 

iSviaTad aris efeqturi. rogorc wesi, saerTo niSnis mixedviT 

momxmareblebis jgufebad dayofa da maTTvis specialurad maTze morgebuli 

produqtebis/momsaxurebis SeTavazeba ufro efeqturi da momgebiania xolme 

organizaciebisaTvis. 

gasaTvaliswinebelia, rom miznobrivi momxmareblebis gansazRvra da 

gamokveTa mniSvnelovania moklevadiani Tu saSualovadiani ideebisTvis da 
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iniciativebisTvis, kompaniis grZelvadiani ganviTarebis xedvisTvis. es 

amartivebs ganxilvebs, msjelobebs, gadawyvetilebebis miRebas marketingul 

aqtivobebTan, asortimentis da momsaxurebis ganviTarebasTan da sxva 

mniSvnelovan sakiTxebTan dakavSirebiT. zogadad is midgoma rom `mTeli 

saqarTvelo da yvela tipis da kategoriis adamiani Cveni momxmarebelia~ 

kompaniebs mxolod moklevadian Sedegebze xdis orientirebuls, akargvinebs 

prioritetebs, momxmareblebis saWiroebebis sworad danaxvis SesaZleblobas 

da safrTxes uqmnis maT grZelvadian sicocxlisunarianobas. 

mniSvnelovania, rom kompanias gansazRvruli hyavdes momxmarebelTa 

miznobrivi jgufi, ikvlevdes saWiroebebs, preferenciebs, adgendes maTi qcevis 

cvlilebas, raTa SeZlos, rom kargad moergos maT mudmivad cvalebad 

moTxovnilebebs.  

rac ufro izrdeba da mwvavdeba konkurencia, ixsena sazRvrebi da 

qveyanaSi Semodian globaluri, saerTaSoriso kompaniebi, miT ufro 

aqtualuri xdeba kompaniebisTvis sakuTari miznobriv jgufebis gamokveTa da 

maTze fokusirebuli Zalisxmeva. 

gamokiTxuli kompaniebis 82%-s produqtebis mixedviT gansazRvruli hyavs 

miznobrivi momxmarebeli, Tumca erT-erTma organizaciam komentaris velSi 

miuTiTa, rom aRniSnuli gadawyvetilebebi ar aqvT formalizebuli. 

organizaciebis mier zogadad ganviTarebis strategiis formalizebis 

probleba ukve dafiqsirebuli da ganxiluli aris naSromis meore Tavis 

dasawyisSi, strategiis formirebisa da aRsrulebis problemebs Soris, 

rogorc erT-erTi mniSvnelovani da damaxasiaTebeli qarTuli 

organizaciebisaTvis. 

 

 aqvT dasaxuli Tvladi parametrebi (raodenobrivi/gazomvadi 

miznebi, ra konkretul maCveneblebs unda miaRwion) – imisaTvis, rom 

organizaciis mier dasaxuli miznebi iyos efeqturi, erT-erTi maxasiaTebeli, 
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rasac isini unda akmayofilebdnen, SMART
55 koncefciis mixedviT, aris swored 

is, rom miznebi unda iyos gazomvadi.  

kompaniam ar unda daisaxos iseTi zogadi miznebi, rogoricaa gayidvebis an 

Semosavlebis gazrda, warmoebis gafarToeba da a.S., radgan msgavsi miznebis 

gazomva SeuZlebelia. organizaciebma sasurvelia gamoiyenon konkretuli 

cifrebi. magaliTad, Tu mizania gayidvebis zrda da davuSvaT, rom gasul 

wels gayidvebi gaizarda 15%-iT, maSin organizaciam miznad SeiZleba daisaxos 

momavali wlisTvis gayidvebis 20%-iT an metiT gazrda.  

miznebis gansazRvrisas sasurvelia Tvladi parametrebis dasaxva da misi 

miRwevis konkretuli periodis gansazRvra - dro, ra periodis ganmavlobaSi 

unda moxdes miznebis miRweva.  magaliTad, erT weliwadSi, orSi Tu xuTSi. 

miznebis formulirebisas sasurveli ar aris iseTi bundovani terminebis 

gamoyeneba, rogoricaa `uaxloes droSi~, `uaxloes momavalSi~, U`xangrZliv 

perspeqtivaSi~ da a.S. magaliTad, 2016 wlis bolos organizaciis wliuri 

brunva unda Seadgendes 50 milion dolars. bankis SemTxvevaSi SesaZlebelia 

miznis formulireba moxdes Semdegi saxiT – Cveni mizania jamuri aqtivebis 

moculobiT, banks damkvidrebuli hqondes adgili saqarTvelos bankebis 

xuTeulSi.  

ganxiluli magaliTebis SemTxvevaSi gacilebiT martivi dasanaxi, 

naklebad sakamaTo da advili Sesafasebelia organizaciebis mier miRweuli 

Sedegebi wlis bolos an kompaniisTvis sxva nebismier sasurvel gansazRvrul 

periodSi. 

aseTi miznebis arseboba Zalian mniSvnelovania TanamSromlebisTvisac, 

raTa maT icodnen kompaniis orientiri, rac maTi motivaciis erT-erTi 

Semadgeneli komponentia. amisTvis aseve mniSvnelovania rom isini xedavdnen 

kavSirs kompaniis mier miznebis miRwevasa da maTi piradi keTildReobis 

gaumjobesebas Soris. 

                                                           
55

 Bob Nelson, Peter Economy – “The Management Bible”; 2005. p.113. 
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gamokiTxuli kompaniebis 82%-s dasaxuli aqvT raodenobrivi/gazomvadi 

miznebi (ra konkretul maCveneblebs unda miaRwion gansazRvrul periodSi). 

 

 strategiis SemuSavebis procesSi Tavidanve, ganxilvisa da 

msjelobis etapidan, CarTuli arian is adamianebi, vinc uSualod 

pasuxismgebeli iqneba strategiuli gadawyvetilebebis aRsrulebaze – 

rodesac strategiis SemuSavebis procesSi, ganxilvebsa da msjelobebSi, ar 

arian CarTuli is TanamSromlebi, vinc unda aRasrulos miRebuli 

gadawyvetilebebi, isini nakleb pasuxismgeblobas grZnoben maT warmatebiT 

ganxorcielebaze. amis erTi mizezi aris is, rom Tavad ar miuRiaT es 

gadawyvetilebebi. aseT SemTxvevaSi ufro Tamamad acxadeben, rom raRaca ar 

iyo gaTvaliswinebuli an sulac gadawyvetileba ar iyo swori. isini naklebad 

grZnoben da aRiareben sakuTar wvlils mis warumateblad ganxorcielebaze. 

aseve aq mniSvnelovan rols TamaSobs is faqtic, rom xSir SemTxvevaSi 

TanamSromlebs uWirT iseTi gadawyvetilebebis aRsruleba, romlebzec ar 

aqvT Sinagani Tanxmoba. isini ar arian motivirebulni da dainteresebulni maT 

warmatebiT ganxorcielebaSi. 

meore mxriv, es iwvevs imasac, rom mocemuli gadawyvetilebebi bolomde 

gaazrebuli SeiZleba ar iyos im TanamSromlebis mier, romlebmac Semdeg is 

unda aRasrulon. amitom, saWiroa strategiuli gadawyvetilebebis miRebis 

procesSi yovelTvis aqtiurad iyvnen CarTuli is adamianebi, romelTac Semdeg 

akisriaT am gadawyvetilebebis praqtikaSi realizebis pasuxismgebloba. am 

kuTxiT Zalian efeqturia samuSao jgufis Seqmna, romelic swored aseTi 

TanamSromlebiT unda dakompleqtdes. samuSao jgufs eqneba Tavisi muSaobis 

formati da aqtiuri iqneba amocanis damuSavebis periodSi.  

msgavsi midgoma amartivebs da ufro efeqtians xdis ara marto miRebuli 

strategiuli gadawyvetilebebis ganxorcielebas, aramed zrdis miRebuli 

gadawyvetilebebis xarisxsac. 
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kvlevis Sedegebis mixedviT, gamokiTxuli kompaniebis 82%-s strategiis 

SemuSavebis procesSi Tavidanve, ganxilvisa da msjelobis etapidan, CarTuli 

hyavs is adamianebi, visac evaleba dasaxuli amocanebis gadaWra.  

 

strategiis formirebisa da aRsrulebis mimarTulebiT kvlevis saerTo 

Sedegebi SeiZleba SevajamoT da gamovyoT qvemoT mocemuli, gamovlenili 

yvelaze mniSvnelovani dadebiTi da uaryofiTi tendenciebis saxiT, romlebic 

SeimCneva saqarTveloSi moqmed Tanamedrove organizaciebSi (cxrilSi 

mocemulia yvelaze mniSvnelovani monacemebi. masSi detalurad ar aris 

asaxuli kvlevis Sedegad gamovlenili yvela is daskvna, rac ukve ganxilulia 

naSromSi): 

 

kvlevis Sedegad organizaciebSi gamovlenili dadebiTi tendenciebi: 

1 organizaciebis 80% 
aqvs SemuSavebuli organizaciis 

ganviTarebis strategia. 

2 organizaciebis 53% 
aqvs SemuSavebuli organizaciis 

ganviTarebis 3 an 5 wliani strategia. 

3 organizaciis menejmentis 66% 

strategias miiCnevs organizaciis 

warmatebis erT-erT mniSvnelovan 

faqtorad. 

 

kvlevis Sedegad organizaciebSi gamovlenili uaryofiTi tendenciebi: 

1 

organizaciebis 47% 

an saerTod ar aqvs SemuSavebuli 

organizaciis ganviTarebis strategia an 

ar aqvs formalizebuli (momzadebuli 

dokumentis saxiT). 

2 
TanamSromlebis 63% 

ar aqvs informacia organizaciis 

ganviTarebis strategiis Sesaxeb. 

3 
organizaciis menejmentis 27% 

miaCnia struqtura kompaniis warmatebis 

erT-erT mniSvnelovan faqtorad. 
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kvlevis Sedegebidan SeiZleba gamovitanoT daskvna, rom strategiis 

formirebis kultura saqarTveloSi moqmed Tanamedrove organizaciebSi  nel-

nela mkvidrdeba da menejerebi aqtiuroben am mimarTulebiT, Tumca, nakleb 

yuradRebas aqceven imas, rom es yvelaferi iyos formalizebuli, 

srulfasovani da deklarirebuli.  

aRsrulebas rac Seexeba, aq aris erTi mniSvnelovani faqtori - 

strategiis aRsrulebisTvis unda arsebobdes Sesabamisi organizaciuli 

struqtura, rac xels Seuwyobs strategiis ganxorcielebas. samwuxarod, 

strategiis Sesabamisi organizaciuli struqturis formirebis mimarT 

menejerebi nakleb yuradRebas iCenen.  
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2.2. marTvis struqturis formirebis da gadawyvetilebis miRebis 

problemebi 

xelmZRvanelebi xarjaven uamrav energias kargi, inovaciuri da 

konkurentunariani produqtebis Seqmnaze, Tumca es iniciativebi maleve 

kargaven aqtualurobas swrafad cvalebad garemoSi. organizaciebisaTvis sul 

ufro naTeli xdeba faqti, rom konkurentuli upiratesobis mosapoveblad da 

maRali Semosavlebis uzrunvelsayofad aucilebelia Sida organizaciuli 

mowyobis ganviTareba da misi strategiidan gamomdinare Camoyalibeba.  

erTaderTi yvelaze realuri da mdgradi gza konkurentuli upiratesobis 

mosapoveblad aris swored is, Tu rogor aris organizaciuli struqtura 

mowyobili da rogor xdeba TanamSromlebisa da procesebis koordinacia.56  

kargad gakeTebulma organizaciulma struqturam unda uzrunvelyos 

kompaniis strategiis ganxorcieleba, organizaciis urTierTkavSiri 

garemosTan da mis winaSe dasaxuli amocanebis efeqturi gadawyveta.  

rogor unda iyos organizaciuli struqtura mowyobili? am kiTxvaze 

calsaxa pasuxi, romelic optimaluri iqneba yvela organizaciisaTvis, 

bunebrivia, ar arsebobs. magaliTad, 90-ian wlebSi maRali donis, efeqtiani 

marTvis sakvanZo saSualebebad ierarqiuli mmarTveloba da vertikalurad 

integrirebuli struqturebi iTvleboda57. dRes ki, debatebi konsultantebsa 

da adamianuri resursebis marTvis specialistebs Soris, romlebic 

organizaciul sakiTxebze muSaoben, Zalian mravalferovania da intensiuri - 

kompaniebma aqcenti unda gaakeTon kolaboraciaze, rasac safuZvlad 

TanamSromlebis saerTo interesebi, specialuri codnisa da individualuri 

gamocdilebis gaziareba udevs, Tu unda daeyrdnon ierarqiuli mmarTvelobis 

princips, rogorc yvelaze kargad aprobirebuli da Zlevamosili saSualeba? 

Tumca calsaxad gamokveTilia erTi ram: rac ufro sworad aris 

                                                           
56

 David A. Nadler and Michael L. Tushman, “Competing by Design”, Oxford University Press, 1997 y. p. vii. 
57

 Lowell L. Bryan, Claudia I. Joyce, “Better strategy through organizational design”, The McKinsey Quarterly, 2007. p. 

2,3; 
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Camoyalibebuli struqtura, miT ufro didxans SeuZlia imuSaos mas arsebiTi 

cvlilebebis gareSe. eseTi struqturebi exmarebian organizacias:   

1. ganaxorcielos strategia;  

2. efeqtianad marTos mimdinare procesebi da, rac mTavaria,  

3. ukeT gamoiyenos masSi momuSave adamianebis SesaZleblobebi58. 

unikaluri, yvela situaciisaTvis optimaluri organizaciis struqtura 

ar arsebobs. organizaciuli struqturis efeqturoba ganisazRvreba 

sxvadasxva Sida da gare faqtorebiT. Tu erTi organizacia funqcionirebs 

sxva  organizaciisagan gansxvavebul garemoSi, maSin maTi struqturebic unda 

gansxvavdebodes.  

organizaciis amocana mdgomareobs imaSi, rom SeirCes iseTi struqtura, 

romelic yvelaze metad Seesabameba mis miznebs da masze moqmed gare da Sida 

faqtorebs. “saukeTeso” struqtura aris is, romelic uzrunvelyofs gare 

samyarosTan yvelaze efeqtur urTierTkavSirs, TanamSromlebis Sromis 

miznobriv  ganawilebas, Sedegad klientebis moTxovnebis dakmayofilebas da 

organizaciis miznebis efeqturad ganxorcielebas. 

amas adasturebs alfred Candleris gamokvlevebic.  igi wlebis 

ganmavlobaSi akvirdeboda, rogor icvleboda amerikuli firmebis 

organizaciuli struqturebi da rogor esadageboda es cvlilebebi 

organizaciis strategiis cvlilebebs. kvlevebis Sedegad man gaakeTa 

ramdenime mniSvnelovani daskvna, maT Soris, is, rom “strategia gansazRvravs 

“struqturas”. 

saqarTveloSi moqmed Tanamedrove kompaniebSi marTvis struqturis 

formirebisa da gadawyvetilebis miRebis kuTxiT arsebuli problemebis 

Seswavlis mizniT Camoyalibda da Semdeg kvleviT gadamowmda Semdegi 

hipoTezebi: 

                                                           
58

 p. toliaSvili, „struqturis roli organizaciis marTvaSi“, el. Jurnali “strategia da 
organizacia”, 2012w; 
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1. menejerebis nawili ar miiCnevs struqturas kompaniis warmatebis erT-

erT mniSvnelovan faqtorad; 

2. generalur direqtors eqvemdebareba bevri struqturuli erTeuli da 

uSualodaa CarTuli mimdinare sakiTxebis mogvarebaSi; 

3. TanamSromlebi pasuxismgebelni arian calkeul funqciebze da ara 

amocanebze (ris gamoc iniciativebi ZiriTadad modis zemodan qvemoT 

da ara piriqiT); 

4. poziciebis dasaxeleba ar asaxavs am poziciis ZiriTad 

pasuxismgeblobas; 

5. erT menejers erTdroulad Cabarebuli aqvs ori an meti 

prioritetuli amocana. 

Catarebuli kvlevis Sedegad, organizaciuli struqturebis formirebisas 

gavrcelebuli erT-erTi yvelaze xSiri xarvezi, rac gamoikveTa aris is, rom 

saqarTveloSi moqmedi organizaciebis menejerebis nawili ar miiCnevs 

struqturas kompaniis warmatebis erT-erT mniSvnelovan faqtorad. mravali 

organizaciis xelmZRvaneli pirebi struqturas ar aniWeben maRal prioritets 

organizaciis mimdinare saqmianobasa da ganviTarebaSi. isini ar Tvlian, rom 

mis gaumjobesebaze Rirs drois daxarjva da swored am damokidebulebidan 

gamomdinareobs saqarTveloSi moqmed organizaciebSi gavrcelebuli 

xarvezebis didi nawili. 

gamokiTxuli xelmZRvaneli pirebis umetesoba miiCnevs, rom kompaniis 

warmatebis ZiriTadi faqtorebi aris kadrebi, strategia da biznes procesebi. 

organizaciuli struqtura ki kiTxvaSi miTiTebuli Svidi faqtoridan 

mxolod da mxolod meeqvse adgilzea (27%). arada strategiis sworad 

realizaciisaTvis erT-erTi aucilebeli pirobaa Sesabamisi struqturis 

arseboba (Candleris principi – “strategia gansazRvravs struqturas”59) (ix. 

grafiki №5). 

                                                           
59

 A. Chandler, “Strategy and Structure”, 1962 
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organizaciuli struqtura gansazRvravs ZalTa gadanawilebas 

organizaciaSi, strategiul amocanebze ra resursi iqneba gamoyofili da ra 

prioriteti eqneba miniWebuli, rogor moxdeba organizaciis ganviTarebisaTvis 

mniSvnelovani Tu mimdinare mxardamWeri funqciebis dajgufeba da 

gadanawileba divizionebs Soris. funqciebis arasworad gadanawileba 

SeiZleba gaxdes safuZveli imisa, rom organizaciam ver gadaWras amocanebi da 

ver miaRwios dasaxul miznobriv maCveneblebs, warmoiqmnas funqciuri 

dublirebebi an piriqiT vakuumebi. 

 

 

 

 

 

 

 

 

 

 

gamokiTxuli TanamSromlebis 80%-ma aRniSna, rom uwevT iseTi funqciebis 

Sesruleba, rac maT movaleobebSi ar Sedis, 47%-ma ki daafiqsira, rom amis 

mizezi aris is, rom ar arsebobs iseTi pozicia, romlis uSualo funqcia-

movaleobac iqneba aRniSnuli davaleba. 

kvlevis Sedegad erT-erTi mniSvnelovani sakiTxi, rac aseve gamoikveTa 

aris is, rom Sida organizaciuli mowyobisas saqarTveloSi moqmedi 

organizaciebis xelmZRvaneli pirebi ar iTvaliswineben strategiulad 

prioritetul amocanebs. xSiria SemTxvevebi, rodesac erT menejers 

erTdroulad Cabarebuli aqvs ori an meti prioritetuli amocana.   

grafiki №5 
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rodesac menejerebs erTdroulad Cabarebuli aqvT ramodenime 

prioritetuli amocana, isini ver axerxeben saTanado yuradReba dauTmon 

TiToeuls, ver iReben gadawyvetilebebs maT Soris prioritetebis Sesaxeb da 

Sedegad ar aris cxadi, ra mimarTulebiT unda miiRon Sedegebi.  

am SemTxvevaSi bunebrivad moxdeba ise, rom menejeri erT-erT amocanas 

dauTmobs ufro met drosa da resurss, meore amocana ki darCeba SedarebiT 

ugulebelyofili, miuxedavad imisa, ramxela mniSvneloba aqvs am konkretul 

amocanas organizaciis warmatebisTvis. rac mTavaria mas pasuxsac ver 

mosTxoven, Tu ratom ver xorcieldeba dakninebuli amocana vadebSi, radganac 

menejers mudam eqneba dasabuTebuli argumentebi, riTi iyo dakavebuli da 

raze xarjavda dros. 

es yvelaferi iwvevs Semdegs:  

- mcirdeba iniciativebi menejmentis wevrebisagan, imis gamo, rom 

zustad ar aris gamokveTili raze unda gaakeTon aqcentebi (yovel 

SemTxvevaSi erT-erTi mimarTulebiT mainc); 

- mcirdeba pasuxismgebloba mimarTulebis ganviTarebaze da 

pasuxismgeblobis done gadadis calkeuli samsaxuris ganviTarebaze; 

- urTulebs menejmentis wevrebs xedvebisa da politikis Camoyalibebas 

Tavisi mimarTulebiT. 

aqedan gamomdinare organizaciis moqmedebebi xdeba spontanuri da 

araTanmimdevruli.  

amavdroulad, savsebiT SesaZlebelia, rom sxva xelmZRvanels saerTod 

arcerTi strategiuli amocana ar hqondes Cabarebuli da dabali 

prioritetulobis sakiTxebis, davalebebis da amocanebis gadawyvetiT iyos 

dakavebuli. am yvelafris Sedegad ki organizaciis menejeruli resursebi 

arasworad ixarjeba. 

anu kompaniaSi realurad prioritetulia is amocanebi da mimarTulebebi, 

romlebzec xelmZRvaneli pirebi aqtiurad muSaoben da xarjaven yvelaze met 

resurss – materialurs, droiTs Tu inteleqtualurs; da ara is amocanebi, 

romlebic mxolod strategiiT aris gansazRvruli da saukeTeso SemTxvevaSi 
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Cabarebuli aqvs erT-erT rigiT TanamSromels, romelsac ar gaaCnia arc 

Sesabamisi ierarqiuli adgili organizaciaSi da arc sakmarisi Zalaufleba. 

aseTi amocanebi prioritetulobas inarCeuneben mxolod formalurad. 

gamokiTxuli kompaniebis 83%-ma ki aRniSna, rom direqtorebs/menejerebs 

Cabarebuli aqvT erTdroulad ori da meti prioritetuli amocana (ix. 

grafiki №6). 

 

 

 

 

 

 

 

 

Tanamedrove organizaciebisTvis mniSvnelovania, rom iniciativebi 

aqtiurad  modiodes qveda rgolis TanamSromlebisgan. amis erT-erTi 

gadawyveta SesaZlebelia swori Sida organizaciuli mowyobiT, imiT, rom 

TanamSromlebi pasuxismgebelni iyvnen amocanebis gadawyvetaze da ara 

gansazRvruli raodenobis funqciebis CamonaTvalze.  

dRes, saqarTveloSi moqmedi organizaciebis did nawilSi TanamSromlebi 

pasuxismgebelni arian calkeul funqciebze da ara amocanebze, ris gamoc 

iniciativebi ZiriTadad modis zemodan qvemoT da ara piriqiT.  

TanamSromlebisgan naklebad xdeba sxvadasxva iniciativebis wamosvla 

Tundac imis ganviTarebis da gaumjobesebis kuTxiT rasac akeTeben. mag.: 

sakadro saqmeTa marTvis menejerebis umetesoba ar cdilobs moZebnos gzebi, 

risi gakeTeba SeiZleba imisaTvis, rom sakadro dokumentacia aRsaricxad, 

dasaarqiveblad da mosaZebnad iyos ufro martivi; rogor SeiZleba am kuTxiT 

83% 

17% 

ramdenad aqvs erT direqtors/menejers 

Cabarebuli organizaciisTvis 

mniSvnelovani ori an meti prioritetuli 

amocana/proeqti? 

aqvs Cabarebuli

ar aqvs Cabarebuli

grafiki №6 
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arsebuli procesebisa da wesebis optimizacia. isini  ganagrZoben sakadro 

brZanebebisa da xelSekrulebebis aRricxvas arsebuli konkretuli meTodiT, 

ise, rogorc daavales. 

xelmZRvaneli pirebis gamokiTxvis Sedegebis mixedviT organizaciebis 

73%-Si TanamSromlebi pasuxismgebelni arian swored funqciebis Sesrulebaze 

da ara amocanebis gadaWraze (ix. grafiki №7). 

 

 

 

 

 

 

 

 
 

amas adasturebs TanamSromlebis gamokiTxvac – 75% pasuxismgebelia 

konkretuli funqciebis Sesrulebaze. 

aseT SemTxvevaSi, ideebis generacias iwyeben xelmZRvanelebi. amas ki bevri 

uaryofiTi Sedegi mohyveba. pirvel rigSi is, rom ideebi Cndeba arasakmarisi 

raodenobiT, rac TavisTavad ar iZleva maTi gadarCevis da maTgan yvelaze 

saukeTesoebis amorCevis SesaZleblobas. amas isic emateba, rom 

xelmZRvanelebidan wamosul ideebs, rogorc wesi, oponentebi ar hyavs da 

TiTqmis yvela xorcieldeba, ris gamoc maTi udidesi nawili ararentabeluri 

da araefeqtiania. Tumca amas Riad aravin ambobs, sanam Sedegebi ar dadgeba. 

swored amitom, struqturis dizainerebma, organizaciuli struqturis 

formirebisas, unda ecadon iseTi struqtura Seqmnan, romelic TviTon gaaCens 

ideebs, xelmZRvanelebi ki am ideebis gadamrCevebi da oponentebi iqnebian da 

ara maTi avtorebi. 

grafiki №6 

73% 

27% 

Tqvens organizaciaSi TanamSromlebi 

pasuxismgebelni arian amocanis gadawyvetaze 

Tu konkretuli funqciebis Sesrulebaze? 

funqciebis Sesrulebaze

amocanebis gadawyvetaze

grafiki №7 
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organizaciulma mowyobam SesaZlebeli unda gaxados qvevidan zeviT 

iniciativebis, ideebis moZraoba. man unda Secvalos menejmentis roli ideebis 

generatoridan ideebis gadamrCevebad da sponsorebad. amisaTvis saWiroa, 

rogorc umaRles, ise saSualo menejments Soris funqciaTa ganawilebis 

nacvlad pasuxismgeblobebis ganawileba amocanebze da kolegialuri 

formatiT muSaobis gafarToeba, koordinaciis da komunikaciis iseTi 

formatebis Seqmna, rogoricaa: ganviTarebis sabWo, saoperacio sabWo, 

teqnikuri sabWo, marketingis komiteti, riskebis marTvis komiteti, IT 

komiteti, auditis da Sida kontrolis sabWo, Sefasebebis da kompensaciebis 

sabWo, an sxv. 

aRniSnuli problema aqvT gamokiTxuli kompaniebis 86%-s - organizaciis 

ganviTarebasTan dakavSirebuli  ideebi da iniciativebi ZiriTadad modis zeda 

rgolis menejerebisgan da ara qveda rgolidan (ix. grafiki №8). 

 

 

 

 

 

 

 

 

 

saqarTveloSi moqmedi organizaciebis struqturebSi gavrcelebuli 

xarvezebidan mniSvnelovania aseve samsaxurebisa da poziciebis zogadi 

dasaxelebebis gamoyeneba. iseTis, rogoricaa magaliTad, marketingis menejeri, 

adamianuri resursebis marTvis menejeri, ufrosi specialisti, komerciuli 

direqtori da a.S. (ix. grafiki №9). amis uaryofiTi mxarea is, rom poziciebis 

86% 

14% 

Tqvens organizaciaSi organizaciis 

ganviTarebasTan dakavSirebuli ideebi da 

iniciativebi ZiriTadad modis zeda rgolis 

menejerebisgan Tu qveda rgolidan? 

ideebi da iniciativebi
ZiriTadad modis zeda
rgolis menejerebisgan

ideebi da iniciativebi
ZiriTadad modis qveda
rgolis menejerebisgan da
TanamSromlebisgan

grafiki №8 
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dasaxeleba ar asaxavs am poziciebis ZiriTad pasuxismgeblobas da im mTavar 

Rirebulebas, rac unda Seqmnan kompaniisTvis. marTalia, TanamSromeli ecnoba 

mis ZiriTad amocanebsa da funqcia-movaleobebs samuSaos aRwerilobis 

meSveobiT, magram Tu misi pasuxismgebloba asaxulia poziciis dasaxelebaSi, 

datanilia mis savizito baraTze - es mudmivad axsovs da awuxebs. Sesabamisad 

TviTonac ufro met yuradRebas aqcevs mis gadaWras da sxvebic ufro sTxoven 

aqtiurobas. rodesac poziciis dasaxeleba aris zogadi, organizaciis sxva 

TanamSromlebisTvisac gaugebaria konkretuli TanamSromlis pasuxismgebloba 

da Tavadac maleve aviwydebaT samuSaos aRwerilobaSi CamoTvlili funqciebi. 

araswori da zogadi Tanamdebobrivi dasaxeleba iZleva araswor da arazust 

mesijs TanamSromlisTvis. 

 

 

 

 

 

 

 

 

 

 

 

 

sasurvelia organizaciebma ufro meti dro da yuradReba dauTmon 

struqturuli erTeulebis dasaxelebis Camoyalibebas, imas, rom konkretuli 

samsaxuris/poziciis dasaxeleba asaxavdes mis ZiriTad pasuxismgeblobas. mag.: 

kadrebis Sefasebis, motivaciisa da ganviTarebis menejeri, produqtebis 

ganviTarebis menejeri, brendis ganviTarebis menejeri da a.S. 

47% 

56% 

54% 

12% 

25% 

12% 

0% 10% 20% 30% 40% 50% 60%

marketingis menejeri / direqtori

gayidvebis menejeri / direqtori

adamianuri resursebis menejeri

kadrebis Sefasebis / ganviTarebis
/ motivaciis menejeri

produqtebis ganviTarebis
menejeri

brendis ganviTarebis menejeri

CamoTvlilTagan ra tipis dasaxelebebi 

gamoiyeneba Tqven organizaciaSi samuSao 

poziciebisaTis? 

grafiki №9 
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rac Seexeba im hipoTezas, rom generalur direqtors eqvemdebareba bevri 

struqutruli erTeuli da uSualodaa CarTuli mimdinare sakiTxebis 

mogvarebaSi, aRniSnuli ar dadasturda. kvlevis Sedegebis mixedviT 10-ze meti 

struqturuli erTeuli eqvemdebareba mxolod 20%-s, xolo mimdinare 

sakiTxebis mogvarebaSi aqtiuradaa CarTuli uSualod direqtori 

gamokiTxuli kompaniebis mxolod 36%-Si (ix. grafiki №10).  

 

 

 

 

 

 

 

 

 

aRniSnul kompaniebSi direqtorTan xdeba TiTqmis yvela mimdinare 

sakiTxis SeTanxmeba, sadac ki saWiroa gadawyvetilebis miReba, arada 

mniSvnelovania, rom generaluri direqtoris uSualo daqvemdebarebaSi ar 

iyos 7-9 samsaxurze meti da naklebad ereodes mimdinare marTvaSi60. sxva 

SemTxvevaSi mas ubralod, fizikurad aRar darCeba dro kompaniisTvis 

marTlac mniSvnelovan sakiTxebze samuSaod.  

am dros, garda imisa, rom faqtiurad wydeba ganviTarebis mimarTulebiT 

aqtivobebi, ferxdeba mimdinare sakiTxebis gadawyvetac. xelmZRvanelis gareSe 

TiTqmis arc erTi gadawyvetileba aRar miiReba, is ki sakmarisad ver iclis 

verc erTi maTganisTvis. Sedegad viRebT rigebs direqtoris karTan da uamrav 

                                                           
60

 sinerji jgufis wignebi, “menejeris brZola warmatebisTvis”, 2012w; 

5% 

58% 

36% 

2% 

ramdenadaa CarTuli generaluri direqtori 

organizaciis yoveldRiur mimdinare saqmianobaSi? 

CarTulia mxolod strategiuli
gadawyvetilebebis miRebaSi

CarTulia strategiuli gadawyvetilebebis
miRebaSi da mxolod mimdinare
problematur sakiTxebSi

masTan xdeba TiTqmis yvela mimdinare
sakiTxis SeTanxmeba, sadac ki saWiroa
gadawyvetilebis miReba

sxva

grafiki №10 
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SeCerebul sakiTxs. rogorc ukve aRvniSneT, saqarTveloSi moqmed 

organizaciebSi msgavsi marTvis stiliT komapniebis wili ar aris maRali. 

kvlevis Sedegebidan sainteresoa, is faqti, rom gamokiTxuli 

organizaciebis xelmZRvaneli pirebis 82% kompaniis warmatebis ZiriTad 

faqtorad upirveles yovlisa miiCnevs kadrebs da ara marTvis sxvadasxva 

sistemebs. maT Soris, kadrebi miaCniaT ufro mniSvnelovan faqtorad 

organizaciis warmatebisTvis, vidre strategia. 

kadrebi mniSvnelovania, magram SeTanxmebuli strategiisa da Sesabamisi 

organizaciuli struqturis gareSe maTi saqmianoba ar iqneba sistemuri. 

organizaciebis grZelvadiani warmatebisTvis Sesabamisi sistemebis Seqmnis 

mniSvnelobas (da rom es sasurvelia ar iyos damokidebuli romelime 

konkretuli warmatebuli xelmZRvanelis unarebze), adasturebs Tundac jim 

kolinzis gamokvlevebi, romelic ganxilulia naSromis pirvel nawilSi. am 

gamokvlevebis Tanaxmad grZelvadian periodSi warmatebas miaRwies swored im 

organizaciebma, romlebmac moaxerxes marTvis funqciebis sistemebis doneze 

dalageba. msgavs organizaciebSi arsebuli sistemebi ubiZgebs kadrebs 

moqmedebisken, yoveldRiurad Rirebulebis Seqmnisken da amuSavebs maT 

organizaciis amocanebidan gamomdinare da ara piriqiT - kadrebi amuSaveben 

organizacias maTi piradi kvalifikaciidan, unarebidan da mondomebidan 

gamomdinare.  

organizaciis miznebis misaRwevad sakmarisi araa organizaciaSi mxolod 

saTanado kvalifikaciis kadrebis arseboba. saWiroa am kvalifikaciis, codnis, 

gamocdilebis gamoyeneba. imisaTvis ki, rom TanamSromlebi srulad daixarjon 

saWiroa saTanado sistemebis Seqmna. Tumca, kadrebis faqtori ra Tqma unda 

mniSvnelovania, Tundac iqidan gamomdinare, rom organizaciaSi sistemebi unda 

Seqmnan swored im kadrebma da menejerebma, romlebic marTaven organizacias 

da iReben ZiriTad gadawyvetilebebs. 

Catarebuli kvlevis Sedegad, marTvis struqturis formirebis 

mimarTulebiT, gamovlenili dadebiTi tendenciebidan SeiZleba gamovyoT 
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Semdegi ori faqti. erTi is, rom menejerebis 58% mimdinare sakiTxebSi 

CarTulia mxolod problemuri Temebis mogvarebis kuTxiT da maTTan ar 

xdeba yvela im sakiTxis SeTanxmeba sadac ki saWiroa gadawyvetilebis miReba. 

es niSnavs, rom am organizaciis menejerebs meti dro rCebaT strategiul 

sakiTxebze dasafiqreblad da samuSaod da ufro orientirebulni arian 

organizaciis ganviTarebis mimarTulebiT. meore aris is, rom gamokiTxuli 

kompaniebis mxolod 20%-is pirvel pirs eqvemdebareba aTi da meti 

struqturuli erTeuli.  

uaryofiTi tendenciebidan SeiZleba SevajamoT da gamovyoT Semdegi 

mniSvnelovani maCveneblebi. 

 

kvlevis Sedegad organizaciebSi gamovlenili uaryofiTi tendenciebi: 

1 organizaciebis 27% 

struqturas miiCnevs organizaciis 

warmatebis erT-erT mniSvnelovan 

faqtorad (rac sakmaod dabali 

maCvenebelia). 

2 TanamSromlebis 80% 
uwevT iseTi funqciebis Sesruleba rac 

maT movaleobebSi ar Sedis. 

3 menejerebis 83% 

Cabarebuli aqvT ori an meti 

organizaciisTvis strategiulad 

prioritetuli amocana. 

4 TanamSromlebis 73% 

pasuxismgebelni arian funqciebis 

Sesrulebaze da naklebad amocanebis 

gadaWraze. 

5 organizaciebis 14% 

ideebi da iniciativebi modis 

TanamSromlebisgan (TanamSromlebis 

aqtiurobis eseTi dabali maCvenebeli imis 

gamoZaxilia, rom maT ar aqvT Cabarebuli 

konkretuli amocanebi da ar arian 

orientirebuli maT gadaWraze). 

6 menejerebis 36% 

CarTulia mimdinare sakiTxebSi da maTTan 

xdeba TiTqmis yvela sakiTxis SeTanxmeba, 

sadac ki saWiroa gadawyvetilebis miReba. 
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marTalia, mxolod struqtura, rac ar unda idealuri iyos, ver 

uzrunvelyofs organizaciis warmatebas, magram umniSvnelo Secdomasac masSi 

SeuZlia, nebismieri strategia warumatebeli gaxados.  

dRevandel pirobebSi, ar arsebobs aRmasrulebeli direqtorebis droisa 

da energiis gamoyenebis ukeTesi alternativa, vidre kargi organizaciuli 

struqturis arseboba: „strategiulad moazrovne aRmasruleblebma SeiZleba 

amindi ver gaakontrolon, magram maT SeuZliaT aagon gemi da aRWurvon is 

iseTi ekipaJiT, romelic SeZlebs efeqturad manevrirebas okeanaSi, nebismieri 

amindis pirobebSi“61. struqturis gavlena strategiis ganxorcielebis 

xarisxze Zalian didia, ufro metad kritikulic da sakvanZoc, vidre marTvis 

nebismieri sxva sistema.  

marTvis struqturis formirebisa da gadawyvetilebebis miRebis kuTxiT 

arsebuli problemebis kvlevis Sedegebis analizidan gamomdinareobs daskvna, 

rom dRes xelmZRvanel pirebs jer kidev ar aqvT gaazrebuli struqturis 

roli da mniSvneloba organizaciis saqmianobis warmatebaSi. aqedan 

gamomdinare nakleb resurss xarjaven am mimarTulebiT da naklebad aqceven 

yuradRebas swori da efeqtiani struqturebis formirebas. swored, es aris 

safuZveli kvlevis Sedegad gamovlenili sxva problemebisa, romlebic 

dakavSirebulia organizaciul mowyobasTan. 
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 Lowell L. Bryan, Claudia I. Joyce, “Better strategy through organizational design”, The McKinsey Quarterly,  

2007.    p. 3; 



105 
 

2.3. biznes procesebis marTvasTan dakavSirebuli problemebi 

biznes procesebis marTvis mizania gaxados organizacia ufro moqnili 

cvlilebebis mimarT da efeqtiani, rogorc momxmareblebisTvis, aseve 

TanamSromlebisa da sxva dainteresebuli pirebisaTvis62. 

biznes-procesi warmoadgens ganmeorebadi moqmedebebis 

urTierTdakavSirebul nakrebs, romlebic winaswar gansazRvruli wesebis 

Tanaxmad gardaqmnian sawyis masalas da informacias sabolo produqtad. es 

aris calkeul amocanaTa an/da moqmedebaTa erToblioba, romelTa 

Tanmimdevrulad gadawyvetac emsaxureba organizaciis ama Tu im 

gansazRvruli miznis miRwevas63.  

biznes procesebis marTvis cikli uwyveti procesia, romelic Sedgeba 

xuTi ZiriTadi fazisagan64: pirveli faza aris arsebuli biznes procesebis 

aRwera/gadaxedva ("to-be" processes), meore faza - arsebuli biznes procesis 

Teoriuli modelireba, mesame etapze xdeba miRebuli gadawyvetilebebis 

aRsruleba/danergva, meoTxe etapze mimdinareobis monitoringi da bolo 

etapia optimizacia. nebismier biznes process65: 

1. aqvs mizani; 

2. aqvs sawyisi masala; 

3. aqvs saboloo Sedegi/produqti; 

4. iyenebs resursebs; 

5. moicavs sxvadasxva aqtivobebs, romlebic xorcieldeba garkveuli 

TanmimdevrobiT; 

6. ZiriTad SemTxvevaSi mimdinareobs ramodenime struqturuli erTulis 

CarTulobiT; 

7. qmnis Rirebulebas (Sida an gare) momxmareblisTvis. 
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 Encyclopedia of Management, Edited by Marilyn M. Helms, D.B.A. 2006,  p.58 
63 

Appian, BPM Articles, Business Process Definition - http://www.appian.com/bpm-resources/bpm-articles/definition-of-
a-business-process.jsp  
64

 Business Process Management, http://www.itinfo.am/eng/business-process-management/  
65

 Sparx Systems UML Tutorials, THE BUSINESS PROCESS MODEL, 2004 y., p. 2. 

http://www.appian.com/bpm-resources/bpm-articles/definition-of-a-business-process.jsp
http://www.appian.com/bpm-resources/bpm-articles/definition-of-a-business-process.jsp
http://www.itinfo.am/eng/business-process-management/


106 
 

ganasxvaveben biznes-procesebis sam ZiriTad tips. esenia: ZiriTadi biznes 

procesebi, mxardamWeri biznes procesebi da marTvis biznes procesebi66:  

 ZiriTadi biznes procesebi –am jgufs miakuTvneben procesebs, 

romlebic qmnian Rirebulebas momxmareblebisTvis da moaqvT 

Semosavali organizaciisTvis. procesebs, romlebic qmnian saboloo 

produqts, romelic warmoadgens faseulobas gare klientisaTvis. am 

jgufs xSirad kritikul procesebsac uwodeben organizaciisTvis 

maTi mniSvnelobidan gamomdinare. 

 mxardamWeri biznes procesebi – aRniSnuli tipis procesebis mTavari 

daniSnulebaa ZiriTadi biznes procesebis mxardaWera saWiro 

resursebiTa da infrastruqturiT. sakvanZo gansxvaveba am ori tipis 

procesebs Soris, aris is, rom ZiriTadi biznes procesebi qmnian 

pirdapir Rirebulebas momxmareblebisTvis, mxardamWeri procesebi ki 

ara, Tumca es ar akninebs maT mniSvnelobas organizaciisTvis. 

mxardamWeri biznes procesebi aris strategiuli da fundamenturi 

nebismieri organizaciis funqcionirebisa da ganviTarebisaTvis. 

am jgufs miakuTveben iseT procesebs, rogoricaa magaliTad, 

sainformacio teqnologiebis, infrastruqturis da adamianuri 

resursebis marTvis procesebi. 

 marTvis biznes procesebi – es aris procesebi, romelTa pirdapiri 

mizani aris organizaciis saqmianobis marTva, procesebi, romlebic 

uzrunvelyofen organizaciis gadarCenas, konkurentunarianobas da 

ganviTarebas, aseve regulirebas ukeTeben mis mimdinare saqmianobas. 

aRniSnuli tipis procesebis daniSnulebaa biznes aqtivobebis 

Sedegebis gazomva da gakontroleba, darwmuneba imaSi, rom ZiriTadi 

da mxardamWeri procesebiT moxda organizaciisTvis sasurveli 

miznebis miRweva. 
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 Types of processes in an organization - http://www.synergycom.in/Types-of-processes.html  

http://www.synergycom.in/Types-of-processes.html
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organizaciaSi ZiriTadi biznes procesebis Seuferxeblad 

mimdinareobisaTvis, minimum saWiroa, rom isini iyos gamoyofili, gaazrebuli 

da aRwerili, rom aRaraferi vTqvaT imaze, rom mudmivad unda xdebodes maTi 

mimdinareobis monitoringi da gaumjobeseba, arsebuli xarvezebisa da 

SesaZleblobebis gamovlenis gziT, maTi ganviTareba da ganaxleba 

organizaciaze moqmedi gare da Sida faqtorebis cvlilebis analizisa da 

miRebuli gadawyvetilebebis gaTvaliswinebiT. 

ZiriTadi biznes-procesebis kargad gaazreba da damuSaveba, saSualebas 

iZleva, struqturaSi gaTvaliswinebuli iyos yvela is funqcia da rgoli, rac 

saWiroa procesebis Seuferxebeli mimdinareobisaTvis. 

biznes procesebis marTva (Business Process Management) warmoadgens am 

procesebis ganviTarebasa da srulyofisadmi sistemur midgomas67. 

biznes procesebis marTvam unda uzrunvelyos: arsebuli procesebis 

swori mimdinareoba; maTi perioduli gadaxedva da xelaxla gaazreba, ra da 

rogor keTdeba imisaTvis, rom moxdes momxmareblebis interesebis 

dakmayofileba; kompaniis konkurentunarianobis amaRleba da warmateba 

grZelvadian periodSi. 

biznes procesebis marTva mniSvnelovania nebismieri organizaciisTvis da 

es unda iyos sistemuri, mudmivi procesi, radgan rogorc gamocdileba da 

praqtika gviCvenebs68: 

 organizaciaSi nebismieri tipis procesis arseboba (rac ar unda 

xarveziani iyos) ukeTesia, vicre procesebis saerTod ar arseboba; 

 kargi procesi aris ukeTesi, vidre cudi procesi;  

 erTi gawerili procesi aris ukeTesi, vidre bevri procesebi; 

 nebismieri procesis gaumjobesebaa SesaZlebeli, miuxedavad imisa, rac 

ar unda kargi iyos is; 

 mTeli samuSao aris - samuSaos warmarTva swori procesiT. 
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 http://searchcio.techtarget.com/definition/business-process  
68

 Michael Hammer, James Champy, Reengineering  the Corporation, 1993. 

http://searchcio.techtarget.com/definition/business-process
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arsebuli procesebis ganviTarebiT, mudmivi gaumjobesebiT da swori 

marTviT SesaZlbebelia moxdes sasurveli Sedegis miReba droSi ufro 

swrafad, ufro naklebi resursebiTa da danaxarjebiT an/da ufro maRali 

xarisxiT.  

Catarebuli kvlevis Sedegebis mixedviT, samwuxarod, saqarTveloSi 

moqmed organizaciebSi, naklebad aris Camoyalibebuli procesebis marTvis 

sistemebi. ar xdeba biznes procesebis ganviTareba, arsebuli problemebis 

analizi da maT optimizaciaze sistematuri/mizanmimarTuli muSaoba 

(SesaZleblobebis gamovlena da gamoyeneba). Zalian mcire organizacia Tu 

moiZebneba, romelsac am mimarTulebiT gansazRvruli aqvs pasuxismgebloba, 

gamoyofili aqvs samsaxuri an pozicia da sakiTxis gadawyvetas udgeba 

sistemurad (ix. grafiki №11).  

 

 

 

 

 

 

 

 

 
 

kvlevis Sedegebis mixedviT, gamokiTxuli kompaniebis mxolod 12%-s aqvs 

gansazRvruli calke pozicia/samsaxuri, romelic pasuxismgebeli aris biznes 

procesebis optimizaciaze, 64%-i ar xarjavs am mimarTulebiT resursebs, 

xolo 24%-Si yvela samsaxuri pasuxismgebelia biznes procesebis 

optimizaciaze mis nawilSi. es ukanaskneli naklebad efeqturia, radganac 

biznes procesebi kveTen organizacias vertikalurad da horizontalurad 

sxvadasxva departamentis gavliT. maTi erToblioba faravs organizaciis 

12% 

64% 

24% 
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ki

ara

yvela samsaxuri pasuxismgebelia
biznes procesebis optimizaciaze…

Tu aris gansazRvruli calke pozicia/samsaxuri, 

romelic aris pasuxismgebeli biznes procesebis 

optimizaciaze? 

grafiki №11 
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mTel saqmianobas69, amitom, calkeuli samsaxurebis mier, procesebis aRwera 

da optimizacia amoglejilad, fragmentulad mxolod maT nawilSi, ar aris 

mizanSewonili da mniSvnelovani Sedegis momtani biznes procesis saboloo 

miznisTvis. 

marTvis sistemebi ar aqvT Camoyalibebuli, magram ZiriTadi biznes 

procesebi aRwerili aqvT gamokiTxuli kompaniebis 39%-s, 29%-s aRwerili aqvs 

mxolod nawili, xolo 32%-s ki saerTod ar aqvs aRwerili (ix. grafiki №12). 

 

 

 

 

 

 

 

 

organizaciaSi ZiriTadi biznes procesebis aRwerebis arseboba amartivebs 

maT analizs, arsebuli xarvezebis gamovlenas da optimizacias. aRwerebis ar 

arsebobis SemTxvevaSi rTuldeba procesebis mimdinareobis kontroli, cxadad 

ar aris gansazRvruli TiToeuli qmedebis ganxorcielebaze pasuxismgebeli 

piri, saWiro resursi da dro - vin ra unda gaakeTos, ra TanmimdevrobiT da 

vis unda miawodos informacia/Sedegi ra formiT da ra vadebSi. 

imis mizezi, rom gamokiTxuli organizaciebis 61%-s ar aqvs gamoyofili 

da aRwerili ZiriTadi biznes procesebi srulad an saerTod ar aqvs 

aRwerili, realurad aris isic, rom kompaniebs ar aqvT Camoyalibebuli am 

sakiTxisadmi sistemuri midgoma.  

organizaciisTvis sasicocxlod mniSvnelovani da warmatebis 

ganmsazRvreli biznes procesebis gamoyofis, aRwerisa da ganviTarebis 
                                                           
69

 Jay R. Galbraith, Designing Organizations, An Executive Guide to Strategy, Structure, and Processes, 2002, p. 11, 38 

39% 

32% 

29% 
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mimdinare ZiriTadi biznes procesebi 

dokumenturad? 

ki

ara

gvaqvs mxolod nawili

grafiki №12 
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ki - 47% 

mimarTulebiT arsebuli problemebis gamovlenisa da analizis mizniT, 

kvlevis farglebSi, aseve gamoiyo ZiriTadi sami biznes procesi, romelTa 

Seuferxebeli mimdinareoba mniSvnelovania TiTqmis yvela tipis organizaciis 

gamarTuli funqcionirebisa da xarisxiani muSaobisaTvis. es procesebia: 

produqtebis ganviTarebis procesi; kadrebis ayvanis, swavlebis da karieris 

ganviTarebis procesi; da dagegmvisa da kontrolis procesi.  

mocemuli procesebis gamoyofa moxda ori mizniT. erTi imisTvis, rom 

xelmZRvaneli pirebisTvis SekiTxvis (biznes procesebis) arsi yofiliyo ufro 

cxadi da meore, kvlevis Sedegebi yofiliyo ufro konkretuli da realuri. 

amitom, kvleviT gadamowmda konkretulad am procesebTan dakavSirebuli 

Semdegi daSvebebi: 

1. organizaciebSi produqtebis da momsaxurebis ganviTarebis procesis 

mimarT aris arasistemuri, arasaTanadod seriozuli midgoma; 

2. arasaTanado yuradReba eTmoba kadrebis ayvanis, swavlebis, karieris 

ganviTarebis procesebs; 

3. dagegmvisa da kontrolis kuTxiT arsebuli procesebi gaumarTavia. 

mocemuli hipoTezebis gadamowmebis mizniT xelmZRvanel pirebs davusviT 

SekiTxva, Tu ramdenad aqvT aRwerili da mowesrigebuli CamoTvlili 

procesebi (ix. grafiki №13).  
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grafikze gamosaxuli Sedegebidan Cans, rom gamokiTxuli kompaniebis 

mxolod 47%-s aRwerili aqvs dagegmvisa da kontrolis kuTxiT arsebuli 

procesebi, kadrebis ayvanis, swavlebisa da karieris ganviTarebis procesebi 

aRwerili aqvs 54%-s. yvelaze cudi mdgomareoba am mxriv aris produqtebis 

ganviTarebis procesis TvalsazrisiT. mxolod 37%-s aqvs es procesebi 

aRwerili. 

am mimarTulebiT msgavsi SekiTxvebi davusviT TanamSromlebsac, sadac 

Sedegebi iyo gansxvavebuli. TanamSromlebis azriT yvelaze metad daxvewas 

saWiroebs kadrebis ayvanis, swavlebisa da karieris ganviTarebis kuTxiT 

arsebuli procesebi. 

xelmZRvaneli pirebisa da TanamSromlebis gamokiTxvis Sedegebis saerTo 

analizis safuZvelze SeiZleba gamovitanoT daskvna, rom organizaciebis 

garkveul nawilSi: 

 produqtebis da momsaxurebis ganviTarebis procesis mimarT aris 

arasistemuri, arasaTanadod seriozuli midgoma – amas adasturebs im 

organizaciebis sakmaod didi procentuli maCvenebeli (63%), romlebsac ar 

aqvT am mimarTulebiT gadadgmuli nabijebi da ar aqvT aRwerili es 

procesebi;  

daxvewili da saintereso produqtebi, maRali xarisxis momsaxureba dRes 

mniSvnelovania TiTqmis nebismieri organizaciisTvis, magram samwuxarod arc 

iseTi martivi misaRwevi. amisaTvis saWiroa mudmivi, intensiuri, proaqtiuli 

muSaoba winaswar gansazRvruli, sworad dalagebuli procesebis Sesabamisad. 

muSaoba imisTvis, rom kompanias hqondes saWiro informacia produqtebSi, 

procesebSi arsebul xarvezebze da gamouyenebel SesaZleblobebze. hqondes 

informacia imaze, Tu sad aris misi susti mxareebi, ris gamosworebaze unda 

mimarTos resursebi da ra iwvevs yvelaze metad klientebis kmayofilebas Tu 

ukmayofilebas. 

mniSvnelovania, rom produqtebis ganviTarebis procesis yoveli etapi 

kargad iyos organizebuli misi Seuferxebeli mimdinareobisaTvis. mudmivad 
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xdebodes misi gadaxedva arsebuli xarvezebisa da ganviTarebis gamouyenebeli 

SesaZleblobebis gamovlenis mizniT. maTSi arsebuli problemebis aRmofxvra 

moxdes manamde, sanam is SesamCnevi da diskomfortis momtani gaxdeba 

klientisTvis/ momxmareblebisTvis.  

aRniSnuli procesebis ar arseboba niSnavs, rom organizacia naklebad 

aqcevs yuradRebas am mimarTulebas. arsebuli produqtebis ganviTareba, axali 

produqtebis SemuSaveba an saerTod ar xdeba an xdeba spontanurad da 

damokidebulia calkeuli TanamSromlebis iniciativaze, mondomebaze da 

pasuxismgeblobis grZnobaze. aravin ar axdens produqtebsa da momsaxurebaSi 

arsebuli xarvezebisa  da ganviTarebis SesaZleblobebis mizanmimarTul 

gamovlenas, xolo SemdgomSi aravin zrunavs maT Tanmimdevrul gadawyvetaze 

an gamoyenebaze.  

 kadrebis ayvanis, swavlebis, karieris ganviTarebis procesebs 

eTmoba arasaTanado yuradReba – am daskvnis gakeTebis saSualebas iZleva 

xelmZRvaneli pirebisa da TanamSromlebis gamokiTxvis Sedegebs Soris 

gansxvaveba. xelmZRvaneli pirebis 54%-i Tvlis, rom am mimarTulebiT 

procesebi daregulirebulia. TanamSromlebi ki miiCneven, rom CamoTvlil sam 

process Soris yvelaze metad mosawesrigebelia swored es mimarTuleba.  anu 

organizaciaSi romc iyos es mimarTuleba mowesrigebuli TanamSromlebi amas 

ver grZnoben. amis mizezi SeiZleba iyos an maTi arainformirebuloba 

arsebuli sistemebis Sesaxeb, an arsebuli sistemebis bundovaneba an kidev is, 

rom maT aqvT informacia aRniSnuli procesebis Sesaxeb da yvelaferi cxadia, 

magram ar eTanxmebian mas an/da ar miaCniaT samarTlianad.  

kadrebis ayvanis, swavlebis, karieris ganviTarebis sakiTxi saWiroebs 

gansakuTrebul yuradRebas. amas adasturebs li brahamis gamokvlevebic, 

romlebmac aCvena, rom organizaciidan TanamSromlebis wasvlis ZiriTadi 

mizezebi xSir SemTxvevaSi dakavSirebulia ayvanis Semdeg gaumarTlebel 

molodinTan, SeuTavseblobasTan samuSao adgilsa da pirovnebas Soris da 
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aseve, karieruli zrdisa da profesiuli ganviTarebis mcire 

SesaZleblobebTan70. 

CamoTvlili sami procesidan TanamSromlebze yvelaze metad swored es 

procesebi aisaxeba. amitom xelmZRvaneli pirebisa da TanamSromlebis 

gamokiTxvis Sedegebs Soris gansxvaveba gvaZlevs saSualebas gamovitanoT 

daskvna, rom xelmZRvaneli pirebis mxridan am mimarTulebis mowesrigebas da 

ganiviTarebas ar eTmoba sakmarisi yuradReba.  

mTavaria menejerebi  acnobierebdnen, rom kadrebis wasvlis Tavidan 

arideba swori marTvis pirobebSi sruliad SesaZlebelia. organizaciebis did 

nawilSi  TanamSromlebis SesanarCuneblad da maTi kmayofilebis 

asamaRleblad mimarTaven iseT gadawyvetilebebs, romlebic xelSesaxebi, 

advilad ganxorcielebadia da ZiriTadad ukavSirdeba fulad anazRaurebas an 

sxvadasxva wamaxalisebel saCuqrebs. arada realurad gacilebiT efeqturi da 

mniSvnelovania gadawyvetilebebi, romelic karg menejmentsa da jansaR 

kulturaSi gamoixateba. 

 dagegmvisa da kontrolis kuTxiT arsebuli procesebi gaumarTavia 

– dagegmvisa da kontrolis procesis mizania organizaciis 

miznebis/strategiis aRsruleba, Sesabamisi saqmedo gegmebis SemuSavebisa da 

maTi Sesrulebis kontrolis gziT.  

dagegmvisa da kontrolis gamarTulma procesma unda uzrunvelyos 

dasaxuli amocanebis gadaWra dadgenil vadebSi da SeTanxmebuli resursebiT, 

gegmidan yoveli gadaxrebis faqtebis an mosalodneli gadacdomebis droulad 

gamovlena da Sesabamisi reagireba. aRniSnuli procesi mniSvnelovania 

nebismieri organizaciisTvis, romelsac aqvs dasaxuli konkretuli miznebi 

an/da aqvs SemuSavebuli strategia da surs maTi ganxorcieleba. 

gamokiTxuli kompaniebis 53%-ma aRniSna, rom am mimarTulebiT procesebi 

dalagebuli da aRwerili aqvT. es ar aris didi maCvenebeli, rac imas niSnavs, 

                                                           
70
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rom am mimarTulebiT organizaciebs sWirdebaT ufro metad ganviTareba da 

gaaqtiureba. 

gasaTvaliswinebelia faqti, rom dagegmvisa da kontrolis procesi erT-

erTi yvelaze rTulad asamoqmedebelia kompaniebSi. pirveli, rac amas 

ganapirobebs aris, rom rogorc wesi menejmentis mier is ar ganixileba 

kompaniis ZiriTadi saqmianobis nawilad. amas arTulebs aseve isic, rom 

dagegmvisa da kontrolis procesi zogadad rTuli dasanergia. xSirad is 

saWiroebs damoukidebeli kadris an zogjer ganyofilebis arsebobasac ki. 

magram kompaniebis zrdasTan erTad aRniSnuli procesis Tundac martivi 

saxiT arsebobac ki Zalian efeqturia organizaciebisTvis. rac ufro kargia 

es procesi, miT ufro aiolebs kompaniis marTvas. am procesis arseboba 

saqmianobas ufro koordinirebuls xdis, daviwyebas ar miecema iseTi 

sakiTxebi da Rirebuli ideebi, romelTa ganxorcielebac (Tanac droulad) 

SesaZloa mniSvnelovani Sedegebis momtani iyos. TanamSromlebi mudmivad 

mobilizebulni arian, imitom, rom ician gansazRvrul vadebSi maT 

aucileblad hkiTxaven gadaiWra Tu ara maT winaSe dasaxuli amocanebi, ra 

stadiaSia dawyebuli proeqtebi, ra sirTuleebi SeeqmnaT da ra gaakeTes am 

sirTuleebis gadasalaxad. 

 

kvlevis Sedegebidan gamomdinareobs, rom zogadad biznes procesebis 

mniSvneloba organizaciebs gaazrebuli aqvT, amas adasturebs is faqti, rom 

gamokiTxvis DSedegebis mixedviT 68%-s aRwerili aqvs ZiriTadi biznes 

procesebis nawili mainc. aseve, SekiTxvis Sedegebis mixedviT, Tu ra aris 

warmatebis ganmsazRvreli ZiriTadi faqtorebi, xelmZRvanelma pirebma biznes 

procesebi daayenes me-3 adgilze kadrebisa da strategiis Semdeg. Tumca, 

aucileblad xazgasasmelia, rom organizaciebis mniSvnelovan nawils ar aqvT 

aRwerili iseTi ZiriTadi biznes procesebi, rogoricaa dagegmvisa da 

kontrolis procesi, produqtebis ganviTarebis procesi da kadrebis ayvanis, 

swavlebis da karieruli ganviTarebis procesebi.  
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ZiriTadi uaryofiTi tendenciebi rac gamoikveTa kvlevis Sedegad biznes 

procesebis marTvasTan dakavSirebiT SeiZleba Sejamebulad warmodgenil 

iqnas qvemoT mocemuli saxiT: 

 

kvlevis Sedegad organizaciebSi gamovlenili uaryofiTi tendenciebi: 

1 organizaciebis 39% aRwerili aqvs ZiriTadi biznes procesebi 

2 organizaciebis 29% 
aRwerili aqvs ZiriTadi biznes 

procesebis mxolod nawili 

3 organizaciebis  53% 
ar aqvs aRwerili dagegmvisa da 

kontrolis procesebi 

4 organizaciebis 46% 

ar aqvs aRwerili kadrebis ayvanis, 

swavlebisa da karieruli ganviTarebis 

procesebi 

5 organizaciebis 63% 
ar aqvs aRwerili produqtebis 

ganviTarebis procesi 

 

rogorc aRvniSneT, zogadad biznes procesebis mniSvneloba 

organizaciebs gaazrebuli aqvT, magram maTi marTvis kuTxiT sistemebi 

saqarTveloSi moqmed Tanamedrove organizaciebSi dasaxvewia da saWiroebs 

ufro met yuradRebas da ganviTarebas. mTavari problema aris is, rom 

organizaciaSi ar arsebobs formalizebuli procedurebi da meTodologiebi, 

rac ganapirobebs damokidebulebis did dones adamianebze da ara sistemebze. 

maTi Sesrulebis xarisxi mTlianad damokidebulia TanamSromlebis 

kvalifikaciaze da ara organizaciaSi damkvidrebul muSaobis swor 

midgomebze. unda moxdes mimdinare procesebis Seswavla, aRwera, maTi 

formalizacia, mudmivi monitoringi, optimizacia da SeZlebisdagvarad 

avtomatizacia.  

amdenad mTliani kvlevis Sedegebi da misi analizi cxadad aCvenebs 

qarTuli kompaniebis marTvis aqtualur problemebs konkretuli 

mmarTvelobiTi sakiTxebis WrilSi. rogorc naSromis Sesaval nawilSi 
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aRiniSna, msgavsi kvleva saqarTveloSi jer ar Catarebula. am mxriv is, am 

etapisTvis, unikaluria da misi Sedegebi SeiZleba bevri kompaniisTvis iyos 

Rirebuli. vgulisxmobT aramxolod im organizaciebs, romlebic pirdapir 

aRniSnuli problemebis matareblebi arian, aramed im kompaniebisTvisac, 

romlebic organizaciuli ganviTarebis sakiTxebze muSaoben. es SeiZleba iyos 

kerZo, saxelwifo an arasamTavrobo organizacia. 
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Tavi 3. qarTuli kompaniebis marTvis srulyofis RonisZiebebi 

 

dRevandel swrafad cvalebad garemoSi organizaciebis moqniloba da 

cvlilebebis ganxorcielebis unari metad mniSvnelovani gaxda. gadamwyvet 

mniSvnelobas iZens organizaciis mier miRebuli da aRsrulebuli 

gadawyvetilebebis xarisxi da operatiuloba. is organizaciebi, romlebic 

ufro met gadawyvetilebebs iReben da aRasruleben, axerxeben bazarze 

konkurentuli upiratesobis mopovebas. aseT pirobebSi organizaciebisaTvis 

marTvis sistemebis arseboba, gamarTuloba da moqniloba gaxda Zalian 

mniSvnelovani. is, Tu ramdenad axerxebs organizacia Tavisi SesaZleblobebis 

realizacias gansazRravs am organizaciis warmatebis xarisxs. 

naSromis mesame nawilSi, kvlevis Sedegad gamovlenili konkretuli 

problemebidan gamomdinare, damuSavda praqtikuli rekomendaciebi, romelTa 

gaTvaliswineba da danergva daexmareba qarTvel menejerebs marTvis xarisxis 

gaumjobesebaSi da kompaniebis saqmianobis Sedegebis amaRlebaSi. 

 

 

3.1. strategiis formirebisa da aRsrulebis srulyofis RonisZiebebi 

 
strategiis formirebisa da aRsrulebis mimarTulebiT ZiriTadi 

problemebi rac gamovlinda aris is, rom ar xdeba organizaciis ganviTarebis 

strategiis formalizeba da prioritetebis organizaciul struqturaSi 

asaxva, amitom naSromis am nawilSi SemuSavebuli rekomendaciebi swored am 

ori mimarTulebis srulyofis RonisZiebebs exeba. 

 

3.1.1. startegiis SemuSavebis procesisadmi sistemuri midgoma: 

strategia, rogorc ukve aRvniSneT, warmoadgens detalurad damuSavebul 

kompleqsur gegmas, romelmac unda uzrunvelyos organizaciis ZiriTadi 

daniSnulebisa da miznebis ganxorcieleba. es aris garkveuli logikuri  
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nabijebis erToblioba, romelic  kompaniam momavalSi unda ganaxorcielos 

warmatebuli biznesis sawarmoeblad. 

kargi strategiis SemuSavebisTvis aucilebelia organizacias hqondes 

strategiis formirebis gamarTuli procesi. Tu is kargad aris organizebuli, 

xels uwyobs ara marto maRali xarisxis strategiuli gadawyvetilebebis 

miRebas, aramed mniSvnelovan rols TamaSobs strategiis efeqtianad 

aRsrulebaSic. am procesSi Zalian mniSvnelovania ramdenad kargad esmiT 

kompaniis strategia im TanamSromlebs, romlebmac monawileoba unda miiRon 

mis realizebaSi. is, Tu ramdenad kargad esmiT maT strategiis arsi, 

gansazRvravs misi ganxorcielebis perspeqtivebs.  

Catarebuli kvlevis Sedegad, organizaciebis garkveul nawilSi, 

strategiis formirebisas gamovlenili xarvezebis erT-erTi mTavari mizezi 

SeiZleba iyos strategiis formirebis procesis ararseboba an procesis 

usistemoba da araorganizebuloba. swored es ganapirobebs imas, rom 

organizaciebs ar aqvT momzadebuli strategia dawerili saxiT da 

TanamSromlebis informirebis xarisxic dabalia. strategia am SemTxvevaSi 

molaparakebis safuZvelze miRebuli samomavlo, isic uaxloesi periodis, 

orientirebia, romelic SeTanxmebulia menejmentis wevrebs Soris da ris 

safuZvelze Semdeg ukve xdeba calkeuli samsaxurebis mier samoqmedo gegmebis 

formireba. 

saqarTvelos zog kompaniaSi strategiis formirebis procesis 

ugulebelyofis yvelaze xSiri mizezia is, rom top-menejmentis SefasebiT 

kompaniis ganviTarebis ZiriTadi orientirebi menejmentis gundis wevrebisTvis 

cnobilia da amitom strategiuli dagegmvis procesis formalizebis nacvlad 

upiratesi konkurentul garemoSi wamyvani poziciis mopovebisTvis, zogierT 

SemTxvevaSi gadarCenisTvis aucilebeli biznes strategiis da marketinguli 

strategiis SemuSaveba da misi efeqturi realizaciaa71. 

                                                           
71 mariam munjiSvili, strategiis formriebis Taviseburebebi saqarTveloSi, samagistro 
naSromi, xelmZRvaneli prof. badri ramiSvili, 2014w. 
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strategiis formirebis procesisadmi sistemuri midgoma organizaciebSi 

uzrunvelyofs, rom maT menejments mudmivad hqondeT Camoyalibebuli 

korporatiuli strategia, minimum weliwadSi erTxel xdebodes misi gadaxedva 

Sida da gare faqtorebis cvlilebis gaTvaliswinebiT da TanamSromlebTan 

komunikacia. es aucilebelia imisaTvis, rom miRebuli gadawyvetilebebi 

gaziarebuli da sasurveli iyos organizaciis rac SeiZleba bevri 

TanamSromlisTvis.    

imisaTvis, rom strategiis formirebis procesi gaxdes sistemuri saWiroa 

Semdegi komponentebis arseboba (ix. sqema #16): 

 

 strategiis formirebis procesis organizebis funqciis gaCena 

komiteturad an poziciis doneze. 

sasurvelia, organizaciaSi gaCndes pasuxismgebeli piri an kolegialuri 

organo, romelsac daevaleba strategiis yovelwliuri gadaxedvis procesis 

organizeba da procesis gansazRvrul vadebSi dawyebis uzrunvelyofa, 

magaliTad yoveli wlis oqtomber-noemberSi, imisaTvis, rom dekemberSi ukve 

hqondeT damtkicebuli momavali wlis gegmebi.  

menejmentma strategiuli gadawyvetilebebi unda miiRos swori procesis 

Sedegad. procesi TavisTavad Rirebulia Tuki sworad aris warmarTuli, 

sakmarisi msjelobebiT, ganxilvebiT da a.S. 

strategiuli dagegmvis procesis farglebSi unda moxdes: 

1. organizaciis miznebis, daniSnulebisa da xedvis revizia an Tavidan 

Camoyalibeba, im SemTxvevaSi, Tu organizaciis menejments am sakiTxze 

ar umsjelia; 

2. Sida da gare faqtorebis cvlilebis gaTvaliswinebiT strategiuli 

alternativebis gadaxedva / axlidan SemuSaveba; 

3. strategiuli alternativebis SerCeva an gasul wels SerCeuli 

alternativis revizia; 

4. amocanebis prioritetebis koreqtireba / Camoyalibeba; 
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5. strategiuli amocanebis Sesrulebis gzebis dasaxva da maTi 

Sesrulebis zedamxedveloba; 

6. davalebebis gacema qvedanayofebze erTwliani samoqmedo gegmebis 

Camoyalibebaze; 

7. qvedanayofebis mier momzadebuli gegmebis ganxilva da Sejereba; 

8. gasuli wlis Sedegebis Sejameba da momavali wlis strategiis 

komunikacia TanamSromlebTan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

procesis farglebSi pasuxismgebeli piris ZiriTadi daniSnuleba iqneba 

startegiis ganxilvisaTvis saWiro masalebis momzadebis uzrunvelyofa, 

Sesabamisi pirebis informireba Sexvedris TariRsa da droze, miRebuli 

gadawyvetilebebis oqmebis momzadeba da arqivacia. 

sqema №16 – strategiis 

formirebis procesisadmi 

sistemuri midgomis 

komponentebi  

(SemuSavebulia avtoris mier) 
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procesis farglebSi unda igegmebodes da tardebodes aseve Sexvedrebi 

damtkicebuli gegmebis Sesrulebis kontrolis mizniT: 

o yovelTviuri an/da kvartaluri raportingi - angariSis momzadeba 

struqturuli erTeulebis mier Sesrulebul samuSaoebze/Sedegebze, 

gegmidan ra Sesrulda da ra finansur maCveneblebs miaRwies. 

o 6 TveSi erTxel raporti (ris mixedviTac unda moxdes wina periodis 

analizi da amis mixedviT momdevno 6 Tvis samuSaoebis gegmis 

koreqtireba); 

o wlis Sedegebis Sefaseba - finansuri Sedegebis Sefaseba, Sesrulebuli 

samuSaoebis Sefaseba, CamorCenis / gadaWarbebis analizi. 

organizaciebSi Tu ar moxda am funqciaze pasuxismgebeli rgolis gaCena, 

gamodis, rom es funqcia rCeba uSualod generalur direqtorTan, rac misi 

sistemurad Sesrulebis albaTobas amcirebs, Tan mas pasuxs veravin mosTxovs 

vadebis gadacilebaze, procesis aradroulad dawyebaze an sxva 

saorganizacio tipis Seferxebebze. esec rom ar iyos, organizaciis umaRlesi 

xelmZRvaneli piri ar unda xarjavdes sakuTar drosa da resurss 

saorganizacio sakiTxebis mogvarebaze da ufro metad koncentrirebuli iyos 

gadawyvetilebebis droulobasa da xarisxze. 

organizaciis masStabidan gamomdinare gansxvavebuli iqneba sakiTxis 

gadaWris midgomac. SedarebiT didi zomis organizaciebSi SeiZleba gamoiyos 

konkretuli pozicia, romelic pasuxismgebeli iqneba mxolod strategiuli 

dagegmvis procesis warmarTavze da ar eqneba Cabarebuli sxva mimdinare 

sakiTxebi. SedarebiT patara zomis kompaniebSi moxdeba ubralod funqciaze 

pasuxismgebeli piris gansazRvra, romelic SeiTavsebs am saqmes sxva 

amocanebTan erTad. zog SemTxvevaSi ki SeiZleba Seiqmnas strategiuli 

dagegmvisa da marTvis calke samsaxuric. 

xSirad am funqcias uTavseben korporatiul samdivnos an korporaciul 

asistents, romelTa ZiriTadi daniSnulebaa mmarTveli rgolisa da sxvadasxva 

kolegialuri organoebis, komitetebisa da sabWoebis administraciuli 

mxardaWera (aseTebis arsebobis SemTxvevaSi). 
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ganviTarebul qveynebSi da organizaciebSi Zalian gavrcelebulia 

samuSao pozicia - strategiuli dagegmvis menejeri, romlis daniSnulebac 

swored is aris rom uzrunvelyos am procesis efeqturad warmarTva. zogierT 

organizaciaSi ki arsebobs strategiuli dagegmvis direqtoric ki (CSO). 

Tumca es ukanaskneli Zalian msxvil da saerTaSoriso kompaniebSi gvxvdeba.  

rac Seexeba strategiuli dagegmvis menejers, misi pirveli roli, 

rogorc zemoT aRiniSna, aris strategiuli dagegmvis procesis midevneba 

dawyebuli strategiis formulirebidan mis aRsrulebamde. meore roli 

ukavSirdeba mis CarTulobas am procesSi romelic SeiZleba sxvadasxvanairi 

iyos. es SeiZleba iwydebos fasilitaciiT da zogjer sxvadasxva menejerebis 

daxmarebasac ki gulisxmobdes aRsrulebis procesSi. zogierT SemTxvevaSi 

strategiuli dagegmvis menejers SeiZleba Tavisi proeqtebic ki hqondes. 

zogadad gamoyofon 4 saxis rols72: 

 marTvis; 

 mxardaWeris; 

 rCevebi; 

 fasilitacia. 

  
procesis etapebSi CarTuloba 

  
formireba aRsruleba 

  
usafrTxo 
CarTuloba 

miznis 
gansazRvra 

analizi da 
alternativebis 

generireba 

strategiuli 
alternativebis 
Sefaseba da 

gadawyvetilebis 
miReba 

aRsruleba 
da 

Sedegebis 
monitoringi 

s
aq
mi
an
o
b
is

 
in

t
en
s
iv
o
b
a 

marTva ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ 

mxardaWera ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ 

rCevebi ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ 

fasilitacia ⃝ ⃝ ⃝ ⃝ ⃝ ⃝ 

 
cxrili #9 - strategiuli dagegmvis menejeris tipebi 

 

                                                           
72
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swored aRniSnuli oTxi ZiriTadi rolidan gamomdinareobs menejeris 

sxvadasxva tipic. mocemuli cxrilis mixedviT SesaZlebelia calkeulma 

organizaciam Seqmnas Tavisi strategiuli dagegmvis menejeris portreti da 

misi samuSaos aRweriloba. ra Tqma unda yvela SesaZlo kombinacia ar aris 

efeqturi da marTebuli. 

 

 kompaniis wliur biujetSi strategiis dagegmvis procesis muxlis 

gaCena. 

saintereso faqtia am mxriv is, rom kompaniebis garkveuli nawili 

aqtiurad iyenebs e.w. gasvliT RonisZiebebs strategiis formirebis procesSi. 

kompaniis menejmenti cdilobs strategiuli dagegmvis procesi gaxados ufro 

cocxali, SemoqmedebiTi da Tavisufali. gasvliTi RonisZiebebis dros ki 

samuSao procesi araformalur garemoSi mimdinareobs, rac xels uwyobs 

monawileebis ufro aqtiur CarTulobas da maTi mxridan mosazrebebis ufro 

Tamamad dafiqsirebas. am dros msjeloba ufro Rirebuli, gaxsnili da 

saintereso xdeba. garemos cvlileba aseve iZleva sakiTxze ukeTesi 

koncentrirebis saSualebas, vinaidan isini qalaqidan gadian mxolod im 

mizniT, rom strategiis SemuSavebis garkveul etaps dauTmon dro. am dros 

TanamSromlebi mowyvetilebi arian mimdinare operatiul sakiTxebs da 

strategiul Temebze ufro mizanmimarTulad muSaoben. xSir SemTxvevaSi, 

rodesac menejmenti ver axerxebs qalaqgareT gasvlas, sargebloben 

adgilobrivi sastumroebis sakonferencio darbazebiT da iq gadaaqvT 

strategiaze muSaobis procesi. 

biujetSi muxlis gaCena xels Seuwyobs procesis sistematizacias. es 

saSualebas miscems da aiZulebs menejments winaswar gaiazros momavali wlis 

strategiuli dagegmvis procesi da saWiroebis SemTxvevaSi gamoyos biujeti 

Tundac gasvliTi RonisZiebis dafinansebisTvis. rig SemTxvevaSi menejmentma 

SeiZleba gadawyvitos, rom momaval wels isargeblos sakonsultacio 

kompaniis an/da eqspertebis momsaxurebiT aRniSnuli mimarTulebiT. 
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kompaniis wliur biujetSi strategiis dagegmvis procesis muxlis gaCena 

xels uwyobs mis sistematizacias, Tumca ar aris savaldebulo, rom 

yovelwliurad ixarjebodes garkveuli finansuri resursi am kuTxiT. 

SeiZleba menejmentma gadawyvitos, rom strategiuli dagegmvis procesi 

warimarTeba TviTon kompaniis ofisSi da am SemTxvevaSi xarji ar iqneba 

biujetiT gaTvaliswinebuli. aq mTavaria, rom am mimarTulebiT gaJRerdes 

SekiTxva, moxdes sakiTxis gaazreba da Sesabamisi pasuxis gacema. am 

SemTxvevaSi, menejmentsa da procesze pasuxismgebel pirs naklebad miecemaT 

SesaZlebloba daiviwyon es sakiTxi da ar gadadgan saWiro nabijebi. 

 

 miRebuli gadawyvetilebebis werilobiT asaxva da dokumentis momzadeba. 

strategiis formirebis/gadaxedvis procesis ganuyofeli nawili unda 

gaxdes miRebuli gadawyvetilebebisa da menejmentis wevrebs Soris 

strategiul amocanebsa da orientirebze miRweuli SeTanxmebebis werilobiTi 

asaxva. aseve Sesabamisi dokumentis momzadebac. 

kvlevis Sedegad gamovlinda rom kompaniebis umetesobas gaaCnia 

strategia Tumca ara dokumenturi saxiT. 

Tumca es ar aris sakmarisi da Zalian mniSvnelovania, rom strategia 

arsebobdes dokumenturi saxiT. ramdenime argumenti amisTvis: 

1. arsebobs cnobili gamoTqma: `rac ar aris dawerili, is ar aris 

SeTanxmebuli~. amdenad Zalian mniSvnelovania, rom strategiuli 

gadawyvetilebebi, romelic zepirsityvierad SeTanxmebulia 

werilobiTac dafiqsirdes, riTac moxdeba misi deklarireba. 

2. meore faqtori, romelic mniSvnelovania, aris is, rom rodesac gegmis 

dokumenti ar arsebobs Znelia misi ganxilva, Sefaseba, koreqtireba, 

gadaxedva da a.S.  

3. mniSvnelovania is faqti, rom strategia saWiroebs gadaxedvas minimum 

eqvs TveSi erTxel, xolo sasurvelia yovelkvartalurad. am 

SemTxvevaSic dokumentis arsebobas didi mniSvneloba eniWeba. 
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amdenad strategiis dokumenti aucileblad unda arsebobdes werilobiTi 

formiT. meore sakiTxia, Tu ra unda eweros SigniT, ra zomis unda iyos da 

rogori struqtura unda hqondes mas.    

rogorc wesi strategiuli gegmis dokumenti unda asaxavdes maRali da 

saSualo rgolis menejmentis mier erToblivi msjelobis Sedegad miRebul 

gadawyvetilebebs Semdeg sakiTxebTan dakavSirebiT:  

1. organizaciis generaluri strategiuli ganacxadi, romelic Tavis 

mxriv moicavs menejmentis mier miRebul gadawyvetilebebs organizaciis 

daniSnulebis, misi strategiuli produqtebis, klientebis, mTavari 

konkurentuli upiratesobis, strategiuli kompetenciebis da sxva 

saerTo grZelvadiani prioritetebis Sesaxeb, agreTve mTavar 

raodenobriv miznebs erTwlian da sam (xuT) wlian perspeqtivaSi.  

2. organizaciis mTavari strategiuli prioritetebi sam (xuT) wlian 

periodze da aseve pirveli wlisTvis - aq unda gamoiyos 3-5 mTavari 

amocana, romlebic menejmentis azriT dgas organizaciis winaSe da 

unda ganisazRvros maTi prioritetuloba sam (xuT) wlian periodSi. 

aseve, rogor icvleba es prioritetuloba mTeli am periodis 

ganmavlobaSi.  

3. wliuri samoqmedo gegma - proeqtebis da mTavari RonisZiebebis 

CamonaTvali pirveli erTi wlisTvis, ganawilebuli pasuxismgeblebisa 

da  ganxorcielebis savaraudo vadebis mixedviT. 

es is CamonaTvalia, romelsac, rogorc wesi, faravs strategiuli gegmis 

dokumenti, Tumca es yvelaferi unda iyos maqsimalurad Rirebuli da 

gamoyenebadi kompaniis menejmentisTvis. sxva SemTxvevaSi dokumenti azrs 

dakargavs da albaT swored amitom aris miCneuli qarTul organizaciebSi is 

naklebad mniSvnelovan instrumentad. 

saerTaSoriso da erT-erTi msoflio lideri sakonsultacio kompaniis 

“makinzis” statiaSi, romelic Seexeba strategiul dagegmvas, avtori 
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yuradRebas amaxvilebs ramdenime sakvanZo sakiTxze73. avtori aRniSnavs, rom 

strategiul gegmaSi mocemuli unda iyos gadawyvetilebebi da ara moqmedebebi. 

misi TqmiT dRevandeli gegmebis sisuste aris is, rom isini ar moicavs iseT 

gadawyvetilebebs, romelic kompaniis warmatebas uzrunvelyofs. erTaderTi 

Sedegi, rac aqvs dagegmvis process, es aris droSi gawerili RonisZiebebi, 

riTac komforts iqmnis menejmenti. arada 5 wliani finansuri prognozebi, 

grafikebi da cxrilebi realurad ar aris Rirebuli. avtoris mosazrebiT 

mTavari kiTxva rasac menejmenti ver scems pasuxs strategiuli dagegmvis 

Semdeg aris: ras unda mivaRwioT Cven am gegmis safuZvelze?  

amrigad qarTuli kompaniebis menejmentma yuradReba unda gaamaxvilos 

aramxolod imaze, rom arsebobdes strategiuli gegmis dokumenti, aramed 

imazec, rom es dokumenti iyos maqsimalurad praqtikuli, Rirebuli da 

gamosadegi. 

 

 weliwadSi erTxel TanamSromlebisTvis strategiis gacnoba. 

strategiuli dagegmvis bolo etapi aris strategiis gacnoba rigiTi 

TanamSromlebisTvis. am procesSi uSualod generaluri direqtori da 

kompaniis menejmentis wevrebi iReben monawileobas. rogorc wesi, es etapi 

emTxveva kompaniis korporatiul RonisZiebas, romelic yovelwliurad 

saaxalwlod tardeba. araformalur garemoSi menejmenti strategiis ZiriTad 

komponentebs acnobs TanamSromlebs da madlobas uxdis TiToeul maTgans am 

procesSi aqtiuri monawileobisTvis. 

dasavleTis ganviTarebul da msxvil organizaciebSi amisaTvis 

specialuri gundebic ki iqmneba, romlebic pasuxismgebelni arian 

TanamSromlebSi strategiis komunikaciaze (internal communications teams). 

TanamSromlebs sWirdebaT icodnen, rom kompania sadac muSaoben aqvs 

cxadi strategia da menejments kargad esmis saiT mihyavs is. es eubneba 
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TanamSromlebs, Tu sad midis kompania, rogoria prioritetebi da rogor 

Seesabameba maTi saqme kompaniis samomavlo gegmas. 

garda amisa kritikulad mniSvnelovania, rom TanamSromlebs esmodeT 

kompaniis strategia. TanamSromlebs, romlebsac esmiT strategia, 

yoveldRiurad iReben ukeTes da iseT gadawyvetilebebs romlebic Seesabameba 

kompaniis grZelvadian xedvas.  

sainteresoa robert bredfordis mosazreba (Robert W. Bradford), romelic 

aris gamartivebuli strategiuli dagegmvis centris (Center for Simplified 

Strategic Planning - www.cssp.com) prezidenti aSS-Si. misi mosazrebiT menejments 

da im gunds, romelic monawileobis strategiuli dagegmvis procesSi, Zalian 

uWirs am gadawyvetilebebis komunikacia gareT sxva adamianebTan. amas kidev 

ufro arTulebs is, rom zogjer menejments ar surs strategiis garkveuli 

nawilebis gacnoba TanamSromlebisTvis. garda amisa, arc aris sasurveli, rom 

yvela strategiuli amocanis da strategiuli gegmis sruli dokumenti 

icodnen TanamSromlebma, miTumetes, rom zogierTi maTgani mxolod Zalian 

mcire funqcias asrulebs organizaciaSi. 

imisaTvis, rom komunikaciis procesi iyos efeqturi pirvelrigSi saWiroa 

momzaddes calke dokumenti specialurad TanamSromlebisTvis. 

gasaTvaliswinebelia, rom dokumenti unda iyos maqsimalurad mcire zomis. 

yvelaze efeqturi aris 1 gverdiani mokle dokumenti, romelsac Tan axlavs 15-

30 wuTiani sainformacio gacnobiT Sexvedrebi. mniSvnelovania is faqti, rom 

dokumenti, romelic TanamSromlebisTvis aris gankuTvnili ar unda Seicavdes 

iseT informacias/gadawyvetilebebs, romelTa gamomzeureba SeiZleba saziano 

iyos organizaciisTvis. aseTi SeiZleba iyos kompaniis strategiulad 

prioritetuli kompetenciebi, Tu is namdvilad realuria.  

ramodenime mniSvnelovani rCeva robert bredfordisgan, romelic 

gasaTvaliswinebelia am mxriv: 
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1. strategiis komunikaciisas ukeTesia iyos mcire, magram mniSvnelovani 

sakiTxebis CamonaTvali, iseTebis, romelsac ufro metad 

gaiTvaliswineben TanamSromlebi yoveldRiuri operaciebisas; 

2. mniSvnelovania, rom aqcenti gakeTdes imaze, Tu ras ar gaakeTebs 

kompania samomavlod, vidre iyos Zalian ambiciuri miznebis da 

survilebis CamonaTvali; am gziT TanamSromlebi miiReben Zalian cxad 

mesijs Tu ras gaakeTebs kompania. 

3. Zalian cxadi unda iyos kompaniis gansxvaveba konkurentebisgan. xazi 

unda gaesvas yvela im mniSvnelovan gansxvavebas, riTac kompania 

gamoirCeva maTgan. es gansakuTrebiT mniSvnelovania im 

TanamSromlebisTvis, romlebic gayidvebis procesSi arian CarTulni. 

4. mniSvnelovania, rom miznebis CamonaTvali iyos mcire. 10-ze meti 

gaarTulebs implementacias.  

5. aucilebelia, rom miznebi iyos maqsimalurad konkretuli da aseve 

gazomvadi. SedarebiT bundovani miznebi SeiZleba gaTvlili iyos 

menejmentisTvis, rom maT SeeZloT manevrireba, magram 

TanamSromlebisTvis ukeTesia, rom es iyos Zalian gasagebi, xolo 

Sedegebi - dasanaxi. 

sxvadasxva kompaniebis gamocdilebis mixedviT, isini vinc yuradRebas 

aqceven sakuTari strategiis komunikacias TanamSromlebTan, axerxeben 

arsebuli xedvis ukeTesad realizebas. es saSualebas iZleva gaadvildes 

implementacia da mxolod strategiis dagegmvis gundi ar iyos mondomebuli, 

rom misi realizeba moxdes. 

strategiis komunikacia ar unda iyos erTjeradi da mniSvnelovania, rom 

mudmivad moxdes Sexseneba amis Sesaxeb. sxvadasxva kompania sxvadasxva meTods 

iyenebs amisTvis. mag: sacalo vaWrobis erT-erTma saerTaSoris kompania teskom 

specialurad am miznebisTvis Seqmna strategiis komunikaciis formati, 

romelic cnobilia “teskos saWis” saxeliT (Tesco Steering Wheel) da Sedgeba 

oTxi komponentisgan (ix. sqema #15): momxmarebeli, operaciebi, finansebi da 

xalxi (Customer, Operations, Finance and People).  misi saSualebiT kompania mudmivad 
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axsenebs TanamSromlebs prioritetebis Sesaxeb da misi mixedviT acnobs 

Sedegebsac (ix. cxrili #10).  

strategiis komunikaciisTvis 

SeiZleba gamoyenebul iqnas sxvadasxva 

meTodebi: 

1. wliuri Sekreba, sadac yvela 

TanamSromeli eswreba da menejmenti 

akeTebs prezentacias; 

2. yovelTviuri da 

yovelkvartaluri werilis gagzavna 

TanamSromlebisTvis romelic SeiZleba 

iyos eleqtronuli an beWduri, 

romelSic mocemuli iqneba kompaniis 

strategia da mimdinare Sedegebi. 

3. menejments da TanamSromlebs 

Soris pirdapiri Sexvedrebi mcire 

SemadgenlobiT. 

4. strategiis Semajamebeli Sexvedrebi, romelic wlis bolos imarTeba da 

es SeiZleba moxdes departamentebis da samsaxurebis mixedviT, cal-

calke. 

amdenad saWiroa, rom yvela qarTulma kompaniam SeimuSavos strategiis 

komunikaciis sakuTari formati da meTodebi, radganac TanamSromlebs 

yovelTvis surT, rom iyvnen im istoriis nawili, rasac menejmenti qmnis. 

Sesabamisad, Tu menejmenti ver moaxerxebs TanamSromlebis ayoliebas, maSin 

verc momxmareblebSi SeZlebs sakuTari strategiis realizebas. 

TanamSromlebisTvis strategiis gacnoba organizaciebisTvis aris 

realuri berketi, rom momarTon da ufro aqtiurad CarTon isini strategiis 

realizebis procesSi. organizaciis ganviTarebis strategiis gaazrebis Semdeg 

TanamSromlebi ufro advilad axerxeben sakuTari rolisa da funqciis 

sqema №15 – strategiis komunikaciis 

formati - “teskos saWe” 

 



130 
 

danaxvas saerTo miznebis miRwevaSi, metad aRiqvaven kompaniis warmatebebs da 

akavSireben sakuTar keTildReobasTan. 

 

momxmarebeli 
 moipove mudmivi loialoba; 

 darbazis mowyoba aris Zalian gasagebi; 

 me SemiZlia miviRo rac minda; 

 fasebi aris kargi; 

 me ar msurs rigSi dgoma; 

 TanamSromlebi arian Zalian kargebi. 

operaciebi 
 yidvis procesi ukeTesia 

momxmareblebisTvis; 

 muSaoba advilia TanamSromlebisTvis; 

 Cven vmuSaobT ise, rogorc es iafia 
teskosTvis; 

 Cven vmuSaobT pasuxismgeblobiT da 
usafrTxoebis dacviT. 

finansebi 
 gazarde gayidvebi; 

 maqsimaluri mogeba; 

 marTe Cveni investiciebi. 

xalxi 
 Cven vendobiT da pativs vcemT 

erTmaneTs; 

 Cemi menejeri mexmareba ukeTesad 
vimuSao; 

 Cemi samuSao sainteresoa; 

 me maqvs SesaZlebloba ganvviTarde. 

 

 

 

strategiuli dagegmvis procesis sistematizaciis mniSvneloba 

 organizaciebisaTvis: 

 romelTa menejmenti naTlad xedavs arsebuli droiTi, sakadro da 

finansuri resursebis ufro efeqtianad gamoyenebis aucileblobas. 

 romelTa menejmentsac bevrad rTuli raodenobrivi miznebis miRwevis 

didi survili aqvs da grZnobs, rom es SesaZlebelia mTeli 

organizaciis doneze ufro Tanmimdevruli, daZabuli da 

koordinirebuli muSaobis SemTxvevaSi.   

 romelTa menejmentsac survili aqvs hqondes organizaciis ganviTarebis 

ufro cxadi, menejmentis wevrebs Soris SeTanxmebuli xedva, romelic 

maT mierve aris SemuSavebuli (rac am xedvis ganxorcielebis mTavari 

pirobaa) da organizaciis doneze wlis ganmavlobaSi 

cxrili №10 – strategiis komunikaciis formati - “teskos saWe” 
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gansaxorcielebeli konkretuli proeqtebis da msxvili RonisZiebebis 

CamonaTvali, romlebic aseve im adamianebis mier iqneba SemuSavebuli 

visac maTi cxovrebaSi ganxorcieleba mouwevs.  

 romelTa menejments damfuZneblebTan, sameTvalyureo sabWosTan 

warsadgenad esaWiroeba iseTi strategiuli gegma da wliuri samoqmedo 

programa, romelic menejmentis gundis mier aris SemuSavebuli da 

romlis ganxorcielebazec pasuxismgeblobas menejmentis wevrebis rac 

SeiZleba didi nawili aiRebs.   

 

3.1.2. struqturis formireba strategiuli prioritetebidan gamomdinare: 

organizaciul struqturasa da strategias Soris 

urTierTdamokidebulebis Seswavlis mizniT bevri kvlevaa Catarebuli. erT-

erTi yvelaze adreuli maT Soris, rogorc ukve aRvniSneT, iyo Candleris 

kvleva, romlis Tanaxmadac axal strategias, warmatebiT ganxorcielebisTvis, 

esaWiroeba axali struqtura (Candleri, 1962w.). mravali organizaciis 

menejmenti eTanxmeba am klasikur mosazrebas, maT Soris arian iseTi 

kompaniebi, rogoricaa: Channon, Wrigley, Shell Group, General. Electronic, Pan Canadian 

Petroleum Ltd, Rumelt da a.S..  iseTi sakonsultacio kompaniebi, rogoricaa: 

McMohan & Bane,  Troy, Raphael, Crampton.  

am mimarTulebiT Catarebulma yvela danarCenma kvlevam ganamtkica Teoria 

imis Sesaxeb, rom struqtura efuZneba strategias (Structure Follows Strategy) da 

saboloo jamSi es gaxda msoflio masStabiT miRebuli winadadeba. 

strategia aris organizaciis ganviTarebis Teoriuli modeli, romlis 

praqtikaSi gadasatanad aucilebelia Sesabamisi meqanizmis Seqmna  da marTva. 

swored amitom, strategiis aRsrulebis erT-erTi mTavari piroba aris misi 

Sesabamisi organizaciuli struqturis formireba. struqturaSi swored unda 

iyos gadanawilebuli pasuxismgebloba strategiuli amocanebis gadaWraze, 

rom man SeZlos da xeli Seuwyos mis realizebas. Tu struqturam 
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yoveldRiurad ar imuSava im samuSaoebis Sesrulebaze, rac saWiroa 

strategiuli amocanebis gadasaWrelad, misi ganxorcieleba damokidebuli 

gaxdeba calkeuli pirebis motivaciaze, maT pasuxismgeblobis grZnobaze da 

iniciativebze. organizaciaSi ar iqneba danergili strategiis ganxorcielebis 

sistemuri midgoma (ix. sqema 1774). 

 

 

 

                                                           
74

 sqema efuZneba avtoris pirad gamocdilebas sakonsultacio proeqtebSi. 

sqema №17 – strategiuli amocanebis marTvis meqanizmi (SemuSavebulia avtoris mier) 
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calkeul strategiul amocanas unda hyavdes cxadi pasuxismgebeli 

struqturaSi, romlisganac menejmenti gaigebs informacias ra gakeTda da 

risi gakeTeba igegmeba am mimarTulebiT75.  

`rodesac yvela aris pasuxismgebeli, maSin aravinaa pasuxismgebeli~76 -  

(lorens hrebiniaki (2005)). saukeTeso SemTxvevaSi, Tu amocanas ar hyavs mkafio 

pasuxismgebeli piri, is amocana, rCeba pirveli piris pasuxismgeblobaSi. is 

iwyebs ZiriTadad operatiuli davalebebis gacemas da ara uSualod amocanis 

delegirebas. rodesac adamianebs aqvT pasuxismgebloba konkretul amocanaze, 

maTi mxridan izrdeba aqtivoba ideebis generaciis, moZiebis da 

ganxorcielebis mxriv, da xelmZRvanelis roli xdeba ufro maTi mxardaWera, 

erTmaneTTan koordinacia, vidre amocanebis gadaWraze ideebis mofiqreba. 

strategiulad mniSvnelovani amocanebi organizaciuli struqturis 

sakvanZo elementebad unda iqces, radgan mxolod am SemTxvevaSi moxdeba maTi 

resursebiT uzrunvelyofa da maT mier gadawyvetilebis miRebis procesze 

zegavlena. konkretul amocanebze cxadi pasuxismgeblobis gansazRvra xels 

Seuwyobs sakvanZo kompetenciebis dagrovebasac organizaciaSi, ris 

safuZvelzec kompania konkurentul upiratesobas moipovebs.  

mniSvnelovania, rom strategiul amocanaze pasuximgbel pirs hqodnes 

Sesabamisi statusic, rom moxdes pasuxismgeblobisa da Zalauflebis 

dabalanseba. anu adamians davakisroT ara mxolod mniSvnelovani amocana da 

didi pasuxismgebloba, aramed mivceT Sesabamisi Zalauflebac da menejerul 

resursebze wvdoma.  

adamianebs, visac pasuxismgebloba akisriaT, magram ar aqvT sakmarisi 

Zalaufleba misi realizebisTvis, mniSvnelovani stresis pirobebSi uwevT 

muSaoba. droTa ganmavlobaSi araproduqtiulebi da qmeduunaroebi xdebian. 

                                                           
75

 Lawrence Hrebiniak, MAKING STRATEGY WORK: OVERCOMING THE OBSTACLES TO EFFECTIVE EXECUTION, Ivey Business 
Journal, 2008 

76
 “When everyone is responsible, then no one is responsible” - Lawrence G. Hrebiniak (2005) 
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xolo adamianebs, visac didi Zalaufleba aqvT, magram pasuxismgebloba maT 

Secdomebze sxvas ekisreba, gigantizmis sindromi ipyrobs. isini 

arakonstruqciulebi xdebian kolegebTan mimarTebaSi, aRar uyureben 

procesebs mTliani organizaciis interesebis rakursiT da Zalauflebis 

arasworad gamoyenebas iwyeben. amdenad, mniSvnelovania Tanabrad iyos 

gadanawilebuli pasuxismgeblobebi da Zalaufleba. 

rac ufro naklebi ierarqia akavSirebs adamians pirvel pirTan, miT ufro 

met resursebze aqvs mas wvdoma. Sesabamisad met resurss iRebs is amocana, 

romelzec es adamiania pasuxismgebeli. rac ufro mniSvnelovan amocanazea 

pasuxismgebeli adamiani, miT ufro axlos unda iyos gadawyvetilebis miRebis 

centrTan. yvelaze kargi modelia organizaciisTvis strategiuli 

mniSvnelobis amocanebis ganawileba uSualod moadgileebs Soris, 

organizaciis mmarTvel gundze. am SemTxvevaSi menejmentis yuradReba ufro 

koncentrirebulad gadanawildeba strategiul amocanebze, gacilebiT martivi 

iqneba informaciis miReba da Sefaseba, Tu ra xdeba TiToeuli strategiuli 

amocanis mimarTulebiT. 

zogadad gavrcelebulia azri, rom umaRlesi menejmentis funqciaa swori 

strategiis gansazRvra, xolo maT aRsrulebaze pasuxismgebloba gadadis 

qveda rgolis TanamSromlebze. arada strategiis aRsruleba gacilebiT 

rTuli amocanaa, vidre misi SemuSaveba da es organizaciis yvela rgolis 

TanamSromlis pasuxismgeblobaa77. menejerebma unda uzrunvelyon miRebuli 

gadawyvetilebis aRsruleba. amisaTvis Seitanon Sesabamisi cvlilebebi 

struqturaSi, gaaCinon Sesabamisi unarebi, codna, uzrunvelyon funqciebis 

gadanawileba, samoqmedo gegmebis arseboba da maTi Sesruleba yoveldRiuri 

monitoringiT da problemur sakiTxebSi TanamSromlebis drouli daxmarebiT. 

strategiuli amocanebis gadanawileba mmarTvel gundze aamaRlebs maT 

qmediTunarianobasac da rolsac kompaniis saerTo miznebis miRwevaSi. am 

SemTxvevaSi organizaciis pirveli piric ufro darwmunebuli iqneba, rom 

kompaniisTvis erT-erTi yvelaze mniSvnelovani da ZviradRirebuli 
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 Lawrence G. Hrebiniak, Business Strategy: Execution Is the Key, financial times press 2005 
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inteleqtualuri resursi ixarjeba swori mimarTulebiT. sxva SemTxvevaSi 

isini dakavebuli arian mimdinare sakiTxebis mogvarebiT, rac realurad maT 

daqvemdebarebaSi myofi adamianebis pasuxismgeblobaa da naklebad fiqroben 

kompaniisTvis marTlac mniSvnelovani amocanebis gadaWraze. amocanebis 

gadanawilebis gareSe ki maT, ZiriTad SemTxvevaSi, uWirT TavisiT msgavsi 

rolisa da amocanebis gamoyofa. arada, rodesac mmarTveli gundi ver 

funqcionirebs, amas SeuZlia mTeli kompaniis paralizeba78. 

rac meti wevria mmarTvel gundSi, miT met amocanas SeiZleba hqondes 

strategiuli mniSvneloba. amavdroulad, es raodenoba unda iyos optimaluri, 

vinaidan, rac metia amocana, miT naklebia TiToeuli pasuxismgebeli piris 

wvdoma da Zalaufleba organizaciis SezRudul resursebze. optimalurad 

iTvleba 5-7 rgolis uSualod daqvemdebareba. 

organizaciis struqtura unda Seesabamebodes strategias da xels 

uwyobdes mis ganxorcielebas, magram es ar niSnavs imas, rom yoveli axali 

strategiuli gadawyvetileba iwvevs struqturis cvlilebas. magaliTad, 

koncentruli diversifikaciis SemTxvevaSi, rodesac organizaciis mier xdeba 

axali produqtis an servisis damateba, romelic aris arsebulebis msgavsi 

(Byars, 1984)79, es xorcieldeba ukve arsebuli teqnologiebis, saproduqto 

xazebisa da sadistribucio arxebis bazaze da gaTvlilia arsebul 

momxmareblebze, amitom am SemTxvevaSi aRniSnuli cvlileba, umetes 

SemTxvevaSi, ar iwvevs ZiriTadi organizaciuli struqturis Secvlas.  

strategiuli amocanebis marTvis erT-erTi meqanizmi aris aseve 

mudmivmoqmedi kolegialuri organoebisa da sabWoebis funqcionireba, 

romlebsac aqvT gansazRvruli Tavisi reglamenti da Semadgenloba: ra aris 

ZiriTadi mizani, amocanebi, ra sakiTxebi gadis gansaxilvelad, ra 

periodulobiT ikribeba, vin arian misi mudmivi wevrebi. aseTi tipis sabWoebs 

hyavs Tavisi xelmZRvaneli, romelic pasuxismgebelia Sexvedris wayvanasa da 

                                                           
78

 Michiel Kruyt, Judy Malan, and Rachel Tuffield, Three steps to building a better top team, Article|McKinsey Quarterly 
2011 
79

 Lloyd L. Byars, Concepts of Strategic Management, 1984 
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gansaxilveli sakiTxebis sworad dasmaze da mdivani, romelic 

pasuxismgebelia Sexvedraze ganxiluli sakiTxebisa da miRebuli 

gadawyvetilebebis sworad asaxvaze oqmSi, Sesabamisi pirebis informirebasa 

da aRsrulebis monitoringze. 

roca organizaciaSi raime mimarTulebiT Sexvedrebi regularulad 

tardeba - es aCqarebs procesebs, zrdis am mimarTulebiT CarTuli 

struqturuli erTeulebis informirebulobas, pasuxismgeblobas da aadvilebs 

komunikacias. 

kolegialuri organoebis funqcionireba, sakiTxebis mudmivi ganxilvebiT, 

xels uwyobs organizaciis amocanebis ufro droulad da xarisxianad 

gadaWras, aumjobesebs gansxvavebuli struqturuli rgolebis komunikacias. 

imisaTvis, rom adamianebma bevri dro ar daxarjon aseTi tipis Sexvedrebze, 

mniSvnelovania sworad ganisazRvros ra mimarTulebiT aris aucilebeli 

aseTi regularuli formatebis Seqmna, agreTve ra SemadgenlobiT da 

periodulobiT aris saWiro maTi Catareba. 

kolegialuri organoebis Sexvedrebis Tematika (gansaxilveli sakiTxebi) 

damokidebulia organizaciis specifikaze, sferoze da gamomdinareobs 

strateguli amocanebidan. organizaciebSi xSirad gvxvdeba Semdegi tipis 

sabWoebi: direqtorati (mmarTveli sabWo), momsaxurebis xarisxis marTvisa da 

ganviTarebis sabWo, asortimentis ganviTarebisa da marketingis sabWo, IT da 

teqnikuri sabWo, operaciuli sabWo da a.S.  

saWiro kolegialuri organoebis da maT mier gansaxilveli sakiTxebis 

gamokveTis erT-erTi meTodi aris aseve ZiriTadi biznes procesebis gaazreba. 

biznes procesebSi Cans yvela is sakiTxi romelic saWiroebs jgufur 

ganxilvasa da gadawyvetas. magaliTis saxiT ganxilulia produqtebis 

ganviTarebis procesis erT-erTi nimuSi80 (ix. sqema #18). 

                                                           
80

 sqema ufro detalurad aRwerilia 139 gverdze. 
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sqemis mixedviT gamoyofilia oTxi rgoli (me-2, me-6, me-7 da me-12 

moqmedebebi), rodesac saWiroa sakiTxis ganxilva komiteturi wesiT, anu 

ramodenime adamianis CarTuloba da gadawyvetilebis miReba. aRniSnuli 

sakiTxebis ganxilvis mizniT SeiZleba Seiqmnas produqtebis marTvisa da 

ganviTarebis komiteti an marketingis komiteti. SesaZlebelia produqtebis 

ganviTarebis sakiTxi ixilebodes direqtoratzec. es damokidebulia 

organizaciis masStabze da kolegialuri organoebis struqturaze kompaniaSi. 

aRniSnuli procesis msgavsad sxva biznes procesebis gaweris Semdegac 

gamoikveTeba msgavsi sakiTxebi sxvadasxva mimarTulebiT. 

sqema №18 – produqtebis ganviTarebis procesis erT-erTi nimuSi (SemuSavebulia avtoris mier) 
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nebismier organizaciul struqturas gaaCnia strategiulad Zlieri da 

susti mxareebi. strategiis efeqtianad realizebisTvis menejerebma unda 

SearCion is organizaciuli struqtura, romelic yvelaze metad Seesabameba 

strategias da aucileblobis SemTxvevaSi kompaniis saqmianobis specifikis 

gaTvaliswinebiT unda moaxdinon misi koreqtireba. 
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3.2. organizaciuli struqturis srulyofis RonisZiebebi 

garda imisa, rom struqtura unda gamomdinareobdes strategiidan, aris 

ramodenime sakiTxi, romelTa gaTvaliswinebაc aseve mniSvnelovania. 

 
3.2.1. sasurvelia erT menejers ar hqondes Cabarebuli erTdroulad erTze 

meti strategiulad prioritetuli amocana: 

bolo ocwleulis ganmavlobaSi Catarebulma gamokvlevebma daadastura, 

rom erTdroulad ramodenime amocanaze pasuxismgebloba iwvevs droTa 

ganmavlobaSi produqtiulobis Semcirebas81, maSin roca jer kidev bevr 

organizaciaSi es iTvleba pativad da statusis ganmsazRvrel erT-erT 

faqtorad.  

es SeiZleba marTlac mniSvnelovania da imis maCvenebelia, rom 

organizaciisTvis mmarTvelma gundma eseT TanamSromels gamoucxada ndoba da 

aRiara misi SesaZleblobebi, magram erTdroulad ramodenime sakiTxze 

muSaoba iwvevs koncentraciis dakargvas, rac saWiroa Tundac erTi amocanis, 

adeqvaturi xarisxiT, bolomde misayvanad. 

garda amisa, amocanidan amocanaze gadarTvas sWirdeba dro, rom gaixseno 

sad gaCerdi, sadamde aris miyvanili sakiTxi, ra gadawyvetilebebi gqonda 

miRebuli konkretuli mimarTulebiT (Wastes Time in Refocusing). gamokvlevebis 

mixedviT adamianebi kargaven Tavisi produqtiuli drois 40% erTi amocanidan 

meore amocanaze gadasarTvelad82. es iwvevs kompaniis xarjebis gazrdasac, 

radganac organziaciaSi saerTo jamSi izrdeba gaukeTebeli da 

dausrulebeli amocanebis ricxvi83. 

amasTan, rac ufro met amocanazea adamiani pasuxismgebeli, miT ufro 

naklebia TiToeul amocanasTan mimarTebaSi misi pasuxismgebloba. 

                                                           
81

 American Psychological Associattion. “Multitasking: Switching costs.” Research in Action. 20 March 2006. 
http://www.apa.org/research/action/multitask.aspx   
82

 The Effects of Multitasking on Organizations - 
http://www.realization.com/pdf/Effects_of_Multitasking_on_Organizations.pdf  
83

 Carol Deeb, Demand Media, Bad Effects of Multitasking, http://smallbusiness.chron.com/bad-effects-multitasking-
32419.html  

http://www.apa.org/research/action/multitask.aspx
http://www.realization.com/pdf/Effects_of_Multitasking_on_Organizations.pdf
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140 
 

gansakuTrebiT, Tu erT adamians pasuxismgebloba ekisreba, rogorc 

ganviTarebis, ise operaciul amocanaze, rogorc wesi, irCevs operaciul 

amocanas da ganviTarebis mimarTuleba knindeba. 

yvelaze kargia, rom erT adamians struqturaSi erT konkretul amocanaze 

hqondes pasuxismgebloba. aseT dros amocanaze koncentraciac maRalia, 

kompetenciebsac ufro agrovebs adamiani da iniciativebic ufro meti modis 

misgan.  

ramodenime amocanis erT adamianze Cabarebisas izrdeba zogadad 

organizaciebSi gamouyenebeli droc, radganac ramodenime amocanaze 

pasuxismgebeli piri xSirad agvianebs calkeuli maTganis Sesrulebas, mcire 

sakiTxebis gadaWrasac ki andomebs ramodenime dRes da alodinebs im 

TanamSromlebs, romlebic damokidebuli arian maT Sedegebze. maT am dros 

uWirT realuri prioritetebis gansazRvra konkretul momentSi, yoveli 

amocana mniSvnelovani Cans da organizacia kargavs resursebs araswori 

sakiTxis gadaWraze. aqedan gamomdinare, sul ufro da ufro meti organizacia 

acnobierebs, rom es ar aris mxolod erTi individis gamowveva, es mTlianad 

organizaciis gamowvevaa. 

 
 
3.2.2. TanamSromlebi pasuxismgebeli iyvnen amocanebze da ara funqciebze: 

TanamSromlebis CarTulobis maRali xarisxi organizaciis saqmianobasa 

da ganviTarebaSi zrdis misi momgebianobisa da produqtiulobis albaTobas. 

amis erT-erTi gza aris TanamSromlebisTvis pasuxismgeblobis dakisreba 

amocanebis gadawyvetaze da ara funqciebis Sesrulebaze. 

amocanebze pasuxismgeblobas aqvs ramodenime upiratesoba: 

zrdis iniciativebs qveda rgolis TanamSromlebidan. nebismier 

organizacias SeuZlia xeli Seuwyos TanamSromlebis mxridan inovaciurobisa 

da kreatiulobis gazrdas, Tu SesTavazebs maT saintereso da rTul samuSaos, 
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dausaxavs mkafio amocanas da daakisrebs pasuxismgeblobas ganxorcielebul 

moqmedebebze84. 

funqciebis nacvlad TanamSromlebisTvis amocanebis Sesrulebaze 

pasuxismgeblobis dakisreba aiZulebs maT ifiqron da izrunon ufro meti 

maTi gadaWris gzebze da ar daeloden instruqciebis xelmZRvaneli 

pirebisagan.  

funqciebze pasuxismgeblobis dakisrebis SemTxvevaSi zemdgomisgan midis 

davaleba “ra” unda gaakeTon da xSir SemTxvevaSi “rogor”. TanamSromlis 

movaleobad rCeba mxolod am yvelafris Sesruleba. amocanaze 

pasuxismgeblobis dakisrebis SemTxvevaSi TanamSromlebs eZlevaT mxolod 

davaleba “ra unda uzrunvelyon”, Sesabamisad imaze, Tu “ra” da “rogor” unda 

gaakeTon es iniciativebi modis ukve maTgan. isini iZulebuli arian ifiqron am 

mimarTulebiT da gamoyon amaze dro. 

magaliTad funqciebia: 

 xelSekrulebebis, brZanebebis, cnobebis da sxva dokumentaciis 

momzadeba sakadro sakiTxebTan dakavSirebiT, aRricxva da Sesabamis 

pirebamde dayvanis organizeba (maT Soris disciplinaruli sasjelebis); 

 motivaciis sqemis mixedviT Sefasebis procesis organizeba; 

 Sesyidvebis ganxorcieleba kompaniaSi moqmedi wesebis Sesabamisad, 

saWiroebis SemTxvevaSi tenderebis dagegmva da organizeba an fasTa 

gamokiTxvis Catareba; 

 brendis maxasiaTeblebis ganviTarebis mizniT kvleviTi samuSaoebis 

dagegmva da organizeba, ideebis mogroveba, analizi da menejmentis mier 

mowonebuli ideebis ganxorcielebis organizeba; 

 sareklamo da sapromocio masalebis Seqmna/damuSaveba, am mizniT 

sxvadasxva kompaniebTan TanamSromloba; 

 produqtebis damatebaze axali SesaZleblobebis Zieba: 

                                                           
84

 Bob Nelson,  Allowing Employees To Take Charge: Inspiring Initiative In Your Organization - 
http://www.retentionconnection.com/article_inspiring_initiative.html  
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o bazris moTxovnis Seswavla; 

o klientebisgan dafiqsirebuli moTxovnebi;; 

o konkurentis produqtebis analizi; 

o arsebuli momwodeblebis axali produqtebi; 

o gamofenebi - msoflio bazris gacnoba. 

 amocanebze pasuxismgeblobis dakisrebis SemTxvevaSi TanamSromlebs 

eZlevaT Semdegi tipis davalebebi: 

 gayidvebis stabiluri zrda sacalo momxmareblebis segmentze; 

 poziciebis dakompleqteba swori kvalifikaciis kadrebiT; 

 TanamSromlebis mudmivi ganviTarebisa da swavlebis uzrunvelyofa; 

 moTxovnili Sesyidvebis droulad ganxorcieleba, saWiro raodenobiTa 

da moTxovnili xarisxiT; 

 organizaciis produqtebis cnobadobis amaRleba da dadebiTi imijis 

Camoyalibeba miznobriv segmentSi; 

 xarisxiani, konkurentunariani da rentabeluri produqtebis ganviTareba 

da gayidvebis maqsimizacia. 

zrdis konkretuli sakiTxis gadaWris xarisxs da misi Seusruleblobis 

SemTxvevaSi amcirebs pasuxismgeblobis sxva erTeulze gadatanis albaTobas. 

amocanas uCndeba pasuxismgebeli piri, romelic angariSvaldebulia uSualo 

xelmRvanelisa da menejmentis winaSe mis Sesrulebaze. rodesac konkretuli 

amocana ar gadaiWreba Sesabamisi xarisxiT an gansazRvrul droSi mas unda 

hqodes amaze Sesabamisi argumentacia. mis funqciebSi Sedis yvelaferi, rac ki 

saWiroa sakiTxis warmatebiT gadaWrisaTvis. sirTuleebis SemTxvevaSi man 

droulad unda Caayenos saqmis kursSi Sesabamisi pirebi da miawodos 

informacia. 

pasuxismgeblobis sakiTxi, am SemTxvevaSi, gulisxmobs imas, rom pirs unda 

hqondes pasuxebi sakiTxi ratom ver gadaiWra an ram ganapiroba misi 

Seferxeba. is Tu SeZlebs mizezebis dasabuTebas, imasac, rom rac mas SeeZlo 

yvelaferi gaakeTa, maT Soris droulad CarTo Sesabamisi pirebi, misi 
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pasuxismgeblobis sakiTxi aq dasruldeba. im SemTxvevaSi, Tu es ver moaxerxa, 

an daagviana reagireba es ukve misi pasuxismgeblobis sakiTxi iqneba. am 

SemTxvevaSi pasuxi `es Cems funqciebSi ar Sedioda~ da `me ar unda 

gamekeTebina~ naklebad misaRebia, radganac mis valdebulebebSi Sedioda am 

funqcebis droulad Sesrulebis monitoringi. 

Sesabamisad amocanebis Sesrulebaze pasuxismgeblobis SemTxvevaSi piri 

ufro mobilizebulia da orientirebulia Sedegze. 

magaliTad, davuSvaT gayidvebis menejeris mizania gayidvebis raRac X 

maCveneblis miRweva. wlis bolos, Sedegebis ganxilvisas gamoCnda, rom man ver 

miaRwia sasurvel Sedegs.  am SemTxvevaSi dadgema misi pasuxismgeblobis 

sakiTxi. Tu is SeZlebs da daasabuTebs, rom amis mizezi iyo arakonkurentuli 

fasebi da mTeli wlis ganmavlobaSi araerTxeul miawoda informacia 

Sesabamis pirebs, rom produqtebis arsebuli fasebi gadasaxedia da maTi 

mxridan ar iyo aranairi reagireba, maSin misi pasuxismgeblobis sakiTxi 

moixsneba. magram Tu mTeli wlis ganmavlobaSi mas araferi uTqvams gayidvebis 

xelisSemSlel faqtorebze da wlis bolos daiwyo amis dasabuTeba, mas 

daekisreba pasuxismgebloba imaze, rom droulad ar daayena sakiTxi, jer 

kidev maSin, rodesac SeiZleboda amis gamosworeba. 

izrdeba problemuri sakiTxebis droulad gamovlenisa da maT gadaWris 

albaToba. pasuxismgebel pirs ezrdeba motivacia, rom rac SeiZleba droulad 

gamoavlinos amocanis gadaWris xelisSemSleli faqtorebi da uzrunvelyos 

maTi gadaWra, radganac es ukve misi pasuxismgeblobaa. magaliTad, Tu 

warmoebis direqtoris mizania sawarmoo gegma mudmivad sruldebodes 

srulad, droulad da xarisxianad, am SemTxvevaSi misi amocanebi iqneba ara 

marto daqvemdebarebuli personalis efeqturi koordinacia da mimdinare 

warmoebis procesis Seuferxebeli mimdinareoba, aramed sawarmoo 

simZlavreebis ganviTarebac – moZvelebuli danadgarebis droulad gamocvlis 

organizeba, rom momavalSi ar Seaferxos warmoeba, aseve dargis inovaciebis 

moZieba, axali teqnikis, masalebis Sesaxeb informaciuli bazis Seqmnis 
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uzrunvelyofa. anu is orientirebuli iqneba ara mxolod arsebuli 

problemuri sakiTxebis drouald mogvarebaze, aramed risk-faqtorebis 

gamovlenasa da maT prevenciaze. Sesabamisad, izrdeba problemuri sakiTxebis 

droulad gamovlenisa da maT gadaWris albaToba. 

izrdeba paraleluri kontroli struqturul erTeulebs Soris. 

amocanaze pasuxismgeblobis dakisrebis SemTxvevaSi adamiani iZulebuli xdeba, 

izrunos mTlianad amocanis gadaWraze da ara mxolod sakuTari fuqnciebis 

Sesrulebaze, rac SeiZleba iyos amocanis gadaWris mxolod nawili. mas am 

SemTxvevaSi Zalauneburad exeba sxva struqturuli erTeulebis mier 

Sesasrulebeli funqciebis kontrolic. Tu iq raime ferxdeba da fuWdeba 

reagireba da amis gaJRereba. aseT SemTxvevaSi sxvadasxva struqturuli 

erTeulebi, romlebic CarTuli arian da emsaxurebian saerTo an erTmaneTTan 

dakavSirebuli amocanis gadWras, amuSeveben erTmaneTs da ar aZleven 

modunebis saSualebas. msgavsi rgolebi aris xSirad gayidvebi da 

momsaxurebis xarisxi. gayidvebs sWirdeba, rom mis mier moyvanil klientebs 

adgilze (servis centrebSi, maRaziebSi da sxva obieqtebSi) daxvdeT komforti 

da maRali xarisxis momsaxureba, rom klienti darCes kmayofili da ar 

wavides sxvagan, rom arsebul klintebze momavalSic gazardon gayidvebi. Tu 

momsaxurebis xarisxi dabalia da klienti ukmayofiloa, pirvel rigSi amas 

afiqsireben gayidvebi da amiT aiZuleben momsaxurebas, rom maqsimalurad 

kargad imuSaon, imitom rom nebismier darRvevas gayidvebi daiWers da 

gamoaSkaravebs, radganac es mis interesebSi Sedis. meores mxriv, Tu 

momsaxurebis obieqtebSi ar midis saWiro raodenobis klienti, isini 

imaRleben xmas da afiqsireben, rom gayidvebi ver muSaobs kargad da unda 

gaaqtiurdnen. 
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3.2.3. poziciis dasaxeleba zustad asaxavdes mis daniSnulebas: 

samsaxurebis dasaxeleba did gavlenas axdens maT saqmianobaze. erTeuls 

rac ar unda hqondes debulebiT gaTvaliswinebuli, saqmianobaSi is mainc 

Tavisi dasaxelebiT xelmZRvanelobs. 

dasaxelebaSi cxadad unda Candes erTeulis pasuxismgebloba da 

sasurvelia is asaxavdes amocanas da ara funqcias. mag: brendis ganviTarebis 

menejeri da ara ubralod brendis menejeri. amiT adamianisTvis cxadi xdeba, 

rom misi amocanaa ganaviTaros kompaniis brendi da ara zogadad Seasrulos 

piaris funqcia. 

bevr organizaciaSi aris SemTxvevebi, rodesac Tanamdebobrivi dasaxeleba 

saerTod ar asaxavs TanamSromlis funqciebs (mag: specialisti) an mravali 

sityvaa gaerTianebuli erT poziciaSi (mag.: marketingisa da klientebis 

momsaxurebis menejeri). es ukanaskneli ZiriTadad efuZneba kompaniis 

xelmZRvanelobis survils, rom SeuTavsos erT Tanamdebobaze momuSave 

adamians erTbaSad bevri funqcia. 

Cveulebriv Tanamdebobebs yvelaze gavrcelebul da stanartul saxelebs 

arqmeven. es yvelaze martivi gamosavalia. arada araswori Tanamdebobrivi 

dasaxeleba iZleva araswor mesijs TanamSromlisTvis, Tu ra mTavari 

Rirebuleba unda Seqmnas kompaniisTvis. 

TanamdebobebisTvis saxelebis darqmevis procesSi kritikulad 

mniSvnelovania adamianuri faqtorebis gaTvaliswinebac. iseTi saxeli ar unda 

SevurCioT Tanamdebobas ama Tu im TanamSromlisTvis, rom misTvis an 

Seuracxmyofeli iyos, anda ar akmayofilebdes mis ambiciebsa da 

moTxovnilebebs.  

swor dasaxelebas ramodenime mniSvnelovani dadebiTi efeqtis motana 

SeuZlia organizaciisTvis85: 
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mkafio pasuxismgebloba – damkvidrebuli tendenciaa, rom marketingis 

menejeri unda erqvas yvelas, vinc marketingis, gayidvebis an msgavs funqciebs 

asrulebs, magram rac ufro konkretuli iqneba Tanamdebobrivi dasaxeleba 

miT ufro cxadad dainaxavs TanamSromeli Tavis rolsa da pasuxismgeblobas. 

zogierTi xelmZRvanelis azriT, rac ufro bundovani iqneba poziciis 

dasaxeleba ukeTesia, radgan meti ramis SeTavseba iqneba misTvis SesaZlebeli, 

magram, realurad ver acnobierebian, rom amiT kargaven prioritetul 

amocanebze koncentrirebis da ufro maRali xarisxiT gadawyvetis 

SesaZleblobas. 

mag: SeiZleba kompanias undodes klientebis loialobis programis 

danergva. Tu menejmenti Seqmnis samuSao pozicias organizaciaSi, romelsac 

daerqmeva klientebis loialobis menejeri, am Tanamdebobaze momuSave 

adamianisTvis Zalian cxadi da konkretuli iqneba, Tu raze ekisreba mas 

pasuxismgebloba da ra kuTxiT unda miaRwios Sedegebs. 

kompaniis prioritetebis asaxva - ratom ar SeiZleba Cveni qveynis 

ministrs erqvas ekonomikis ministri? msoflio krizisis Semdeg, rogorc 

cnobilia, misi Tanamdebobrivi saxeli Seicvala da daerqva ekonomikisa da 

mdgradi ganviTarebis ministri. ratom ar SeeZloT Sesabamis uwyebebs 

daerqmiaT mxolod ekonomikis ministri? magram amiT maT xazi gausves imas, 

rom ekonomika unda ganviTardes ara swrafad da arc msoflioSi yvelaze 

magrad, aramed stabiluri tempebiTa da kargi safuZvelis SeqmniT. 

Tanamdebobrivi saxelis gamoyenebiT menejments eZleva Sansebi, rom xazi 

gausvas mis prioritetebs. arc is aris SezRuduli, rom 2-3  welSi erTxel 

icvlebodes Tanamdebobrivi dasaxeleba kompaniis prioritetebis cvlilebidan 

gamomdinare. es saSualebas mogvcems, Sesruldes is funqcia ukeTesad, 

romelic mniSvnelovania mocemul etapze kompaniisTvis. 

sicxade dakavSirebuli mxareebisTvis - swori Tanamdebobrivi saxeli 

Zalian gasagebs xdis dakavSirebuli mxareebisTvis, Tu ras akeTebs am 

Tanamdebobaze momuSave adamiani, raze unda mimarTon mas da ra sakiTxebze 
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unda Seawuxon. es martivad gasagebs xdis mis saqmianobas, rogorc 

TanamSromlebisaTvis, ise kompaniis gare mxareebisTvis. aseve ufro advilia, 

davalebebis ganawilebisas, Tu ra unda daevalos am adamians da konfliqturi 

situaciebis dros raze unda moeTxovos pasuxi. 

es efeqtebi aramarto erT Tanamdebobriv dasaxelebas Seexeba, aramed 

igive WrilSi gasaTvaliswinebelia samsaxurebis, ganyofilebebisa da 

departamentebis saxelebis darqmevisas. am SemTxvevaSic swori wodeba iZleva 

mkafio pasuxismgeblobas, prioritetebis asaxvas da sicxades dakavSirebuli 

mxareebisaTvis, Tu ras akeTebs is.  
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3.3. biznes procesebis marTvis srulyofis RonisZiebebi: 

 

3.3.1. biznes procesebis optimizaciaze pasuxismgeblobis gansazRvra 

biznes procesebis ganviTareba aris organizaciis proaqtiuli amocana 

gamoavlinos, Seiswavlos da gaaumjobesos xarvezebi da gamoiyenos 

gamouyenebeli SesaZleblobebi arsebul procesebSi. es aris sistemuri 

midgoma ar moicavs mxolod mimdinare problemebis mogvarebasa da krizisis 

marTvas. 

nebismier process aqvs gaumjobesebis potenciali. organizaciebi Tu 

fokusirdebian mxolod mimdinare procesebze, problemebze da ucvlel 

reJimSi gaagrZeleben imis keTebas, rasac akeTeben, SeiZleba aRmoCndnen 

mniSvnelovani problemebis winaSe86: 

 maT SeiZleba gaagrZelon konkretuli produqtis gamoSveba masze 

moTxovnis Semcirebisa da bazris dakargvis Semdegac, saboloo jamSi 

ki maT ubralod ar eyolebaT momxmarebeli; 

 arsebuli procesis mixedviT maT SeiZleba gaakeTo yvelaferi 

idealurad, margam maT Soris SeiZleba iyos bevri iseTi raRaca, risi 

gakeTebac saerTod ar aris saWiro; 

 isini SeiZleba koncentrirebuli iyvnen mxolod xarisxze, maSin, 

rodesac droc mniSvnelovania; 

 maT SeiZleba gauSvan xelidan produqtebis, servisebisa da TviTon 

procesebis ganviTarebis SesaZleblobebi. 

organizaciaSi sasurvelia ganisazRvris mkafio pasuxismgebloba biznes 

procesebis efeqturobaze. amis gakeTeba SeiZleba gansxvavebuli midgomiT 

organizaciis masStabidan gamomdinare. magaliTad, pirvel rigSi, SeiZleba 

calke poziciis an samsaxuris gaCena struqturaSi, romelic pasuxismgebeli 

iqneba procesebis aRweraze, optimizaciaze, danergvasa da mimdinareobis 
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monitoringze. xSir SemTxvevaSi msgavs samsaxurebs uTavseben Tanamdebobrivi 

instruqciebis momzadebasac. meore, SeiZleba am pasuxismgeblobis arsebuli 

TanamSromlisTvis dakisreba, romelic sxva mimdinare funqciebsac asrulebs. 

am SemTxvevaSi mas ZiriTadad eqneba makoordinirebeli funqcia. misi 

movaleoba iqneba biznes procesebis aRweris, gasaumjobesebeli procesebis 

gamovlenisa da maTi optimizaciis organizeba. man unda uzrunvelyos, rom 

konkretulma pirebma gansazRvrul vadebSi warmoadginon gadawyvetilebebi 

amasTan dakavSirebiT, warmodgenili masalebi gaaerTianos da moamzados 

gansaxilvelad, samuSao Sexvedraze gasatanad. am SemTxvevaSi kargad unda 

iyos aRwerili da dalagebuli organizaciaSi TviTon biznes procesebis 

ganviTarebis procesi, romelic meore punqtSi gvaqvs ganxiluli. da mesame, am 

funqciis romelime moqmed kolegialuri organosTvis SeTavseba an 

specialurad am mizniT calke sabWos Seqmna. sabWos funqciebi iqneba ZiriTadi 

biznes procesebis mimdinareobis ganxilva, ra sirTuleebi warmoiqmena 

procesSi, ra gamouyenebeli SesaZeblobebi arsebobs maTi optimizaciis mizniT 

da gadawyvetilebebis miReba maTSi cvlilebebis Setanaze. 

mTavaria, rom organizaciaSi gaCndes procesebis optimizaciaze 

pasuxismgebloba, rom aman miiRos sistemuri xasiaTi da ar iyos damokidebuli 

imaze, Tu rodis moiclis amisTvis generaluri direqtori an romelime 

mimarTulebiT rodis warmoiqmena iseTi problema, romelic saWiros gaxdis 

konkretul procesze msjelobas. 

 
 
3.3.2. biznes procesebis ganviTarebis procesis danergva: 

mniSvnelovania, rom organizaciaSi iyos gansazRvruli ras gulisxmobs 

da ra etapebs moicavs biznes procesebis ganviTareba. xSirad, biznes 

procesebis optimizaciaze daxarjuli Zalisxmeva uSedegoa da amis ZiriTadi 

mizezi, umetes SemTxvevaSi, aris is, rom amaze momuSave jgufma ubralod ar 

icis ra unda moimoqmedos. amitom kargad unda damuSavdes biznes procesebis 

ganviTarebis procesi, ra ZiriTadi nabijebi unda gadaidgas, vis mier da raze 

unda gamaxvildes yuradReba.  
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biznes procesebis ganviTarebaze muSaobis gansxvavebuli midgomebi da 

sxvadasxva meTodologiebi arsebobs, Tumca ra meTodic ar unda danergos 

organizaciam arsebobs sami ZiriTadi etapi, rac aucileblad unda gaiaros.  

biznes procesebis ganviTarebaze muSaobisas, pirvel rigSi, unda moxdes 

arsebuli procesis Seswavla: rogor mimdinareobs (internal) – sawyisi masala 

(input), procesis dro (calkeul etapze muSaobis dro), lodinis dro (etapebs 

Soris), xarjebi (calkeul tranzaqciaze); Semdeg ra aris saboloo Sedegi 

(output) - droulobis Sefaseba (right first time), sisrulis Sefaseba, standartebTan 

Sesabamisoba, saCivrebi; da rogoria procesis SedegebiT kmayofileba - 

pirveli ori monacemis mixedviT procesis Sefaseba SesaZlebelia Sedegis 

momxamrebelebis CarTvis gareSe. kmayofilebis gazomvisas ki ukve 

aucilebelia procesis momxmarebelebis gamokiTxva.  

yovel process hyavs Tavis momxmarebeli organizaciis SigniT, visac is 

gadascems Sedegs. momxmarebelebi SeiZleba gansxvavebulebi iyvnen TviTon 

procesis SginiTac, etapebis mixedviT.  Tu TiToeuli TanamSromeli gundis 

sxva wevrs moeqceva ise, rogorc mniSvenlovan da Zvirafs momxamrebels, 

urTierTobebi gundis wevrebs Soris da mTlianobaSi organizaciis Sedegebi 

gaumjobesdeba. TanamSromlebi (mimwodeblebi da momxmareblebi) unda 

ekiTebodnen erTmaneTs azrs, ramdenad damakmayofilebeli xarisxisaa is 

Sedegi rac momxmarebelma miiRo, ramdenad Seesabameboda mis moTxovnebsa da 

molodinebs. aseT SemTxvevaSi ufro martivad da droulad gamovlindeba 

procesis xarvezebi da gaumjobesebis SesaZleblobebi. 

procesebis Sefaseba unda efuZnebodes da gamomdinareobdes misi 

miznebidan da iqidan, Tu risi miRweva unda organizacias. procesis marTva da 

ganviTareba moicavs Semdeg elementebs87: 

 procesis Sinaarsisa da mimdinareobis gageba, ra aris misi mizani da vin 

arian mis ganxorcielebaSi CarTuli (process ownership); 

 momxmarebelbis moTxovnebis identifikacia da maTi dakmayofileba; 
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 procesis sabaziso maCveneblebisa da Sedegebis gazomva; 

 analizi da procesis gaumjobesebis SesaZleblobebis gamovlena; 

 imis gageba da codna, rogor da rodis unda gamoiyeno arsebuli 

procesebis Tanmimdevruli, uwyveti ganviTareba an reinJineringi. 

sasurvelia organizaciaSi mimdinare biznes procesebidan gamoiyos 

kompaniisTvis yvelaze mniSvnelovani, strategiuli biznes procesebi, amas aqvs 

sami ZiriTadi mizani88: 

 sicxade strategiul mimarTulebebSi; 

 firmis resursebis sworad ganawileba misi strategiuli 

prioritetebidan gamomdinare; 

 disciplinis gazrda yoveldRiur operaciebSi da yuradRebis 

koncentrireba organizaciisTvis sakvanZo mimarTulebebiT. 

organizaciisTvis yvelaze sakvanZo biznes procesebis gamoyofa da maTi 

Seuferxebeli mimdinareoba exmareba menejments miznebis miRwevaSi da 

saboloo momxamrebelbis molodinebis dakmayofilebaSi.  

organizaciis specifikidan gamomdinare misi ZiriTadi biznes procesebi 

SeiZleba iyo ssxvadasxva, magaliTad, produqciis asortimentis marTvisa da 

ganviTarebis  procesi, warmoebis simZlavreebis marTvisa da ganviTarebis 

procesi, gayidvebis stimulirebis procesi, dilerebTan muSaobis procesi, 

momsaxurebis xarisxis kontrolisa da ganviTarebis procesi, maragebis 

marTvis procesi, biujetirebis procesi da a.S. 

 
 
3.3.3. produqtebis ganviTarebis procesis ganviTareba: 

produqtebis ganviTarebis procesi sasicocxlod mniSvnelovania 

nebismieri organizaciisTvis. produqtebis ganviTarebis procesSi moviazrebT, 

rogorc TviTon produqtis (saqoneli), aseve momsaxurebis xarisxis 
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ganviTarebis process. kompaniis specifikidan da masStabidan gamomdinare es 

SeiZleba iyos erTi mTliani an ori erTmaneTisagan sruliad damoukidbebeli 

procesi da sxvadasxva organizaciaSi eqnebaT gansxvavebuli mimdinareoba. 

miuxedavad amisa, SeiZleba ramodenime etapis gamoyofa, rac SeiZleba saerTo 

iyos TiTqmis yvela organizaciisTvis. 

magaliTad, momsaxurebis xarisxis ganviTarebis procesSi SeiZleba 

gamoiyos sami ZiriTadi etapi. esenia: momsaxurebis procesebze dakvirveba da 

misi gaumjobesebis SesaZleblobebis gamovlena, arsebul momsaxurebaSi 

saWiro cvlilebebis damuSaveba da cvlilebebis danergva.  

mniSvnelovania, rom momsaxurebis xarisxis ganviTarebis procesis yoveli 

etapi kargad iyos organizebuli imisaTvis, rom arsebuli problemebis 

aRmofxva moxdes manamde, sanam is SesamCnevi da diskomfortis momtani gaxdeba 

klientisTvis; da aseve imisaTvis, rom droulad aRmovaCinoT momsaxurebis 

xarisxis ganviTarebis gamouyenebeli SesaZleblobebi. 

momsaxurebaSi arsebuli dasamuSavebeli sakiTxebis (problemebis da 

gamouyenebeli SesaZleblobebis) gamosavlenad sasurvelia ramodenime arxis 

gamoyeneba, radganac yvela tipis problemisa, Tu SesaZleblobis Sesaxeb 

informaciis amoReba erTi romelime konkretuli arxiT Zalian rTulia. 

magaliTad, ar arsebobs iseTi universaluri saSualeba, romelic erTnairad 

efeqturi iqneba informaciis amoRebisTvis, rogorc uSualod procesebSi 

arsebul xarvezebze, aseve iseT xarvezebze, romlebic awurxebT 

TanamSromlebs da xels uSliT kargad muSaobaSi; an iseTi sakiTxebis 

gamosavlenad, romlebic diskomforts uqmnis klientebs, magram SeiZleba 

saerTod SeumCneveli iyos TanamSromlebisTvis.  

standartuli arxebi, romlebsac iyeneben msgavsi tipis problemebisa Tu 

SesaZleblobebis gamosavlenad, ZiriTadad aris: xarisxis kontrolis 

procesi, informaciis miReba TanamSromlebisgan sxvadasxva tipis 

gamokiTxvebiT da klientebTan ukukavSiri. am SemTxvevaSi muSaobs erTgvari 
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gadazRvevis principi, Tu  romelime arxs gamorCeba arsebuli problema an 

SesaZlebloba, mas aucileblad amoagdebs danarCeni oridan erT-erTi mainc. 

rac Seexeba saWiro cvlilebebis damuSavebas, aq mniSvnelovania 

pasuxismgebeli pirebisa da vadebis swori marTva. sxvadasxva tipis Sinaarsisa 

da sirTulis  amocanis gadaWras sWirdeba gansxvavebuli midgoma. naSromSi 

warmodgenili momsaxurebis xarisxis ganviTarebis procesis siaxle 

mdgomareobs swored momsaxurebis xarisxis sakiTxebis marTvis midgomaSi, 

romlis mixedviTac sasurvelia moxdes sakiTxebis klasifikacia maTi 

gadaWris sirTulis mixedviT mimdinare, sistemur da sakonkurso sakiTxebad. 

(ix. sqema#19). 

mimdinare sakiTxebi - esaa momsaxurebis xarisxTan dakavSirebuli iseTi 

sakiTxebi, romelTa gadaWrac ar aris rTuli da ar saWiroebs did resursebs. 

magaliTad, momsaxurebis wertilebSi gaTavda sainformacio bukletebi da 

aravin zrunavs maT Setanaze an moZvelebuli bukletebia; an kidev 

dispenserebSi mudmivad ar aris wyali, ar aris Wiqa da a.S. am SemTxvevaSi 

davaleba gadaecema pirdapir im Sesabamis samsaxurs, romelsac evaleba 

aRniSnuli problemis mogvareba.  

sistemuri sakiTxebi - sistemurSi Seva sakiTxebi, romelTa mogvarebasac 

SedarebiT didi dro an/da saproeqto midgoma sWirdeba. anu sistemuri 

sakiTxebi TavisTavad CaiSleba or qvejgufad grZelvadiani sistemuri 

sakiTxebi da saproeqto sistemuri sakiTxebi. 

grZlevadiani sistemuri sakiTxebi, rogorc wesi, eqvemdebareba 

direqtoratze an sxva kolegialur organoze ganxilvas da iq wydeba, vin 

imuSavebs amaze da ra vadebSi unda moxerxdes misi gadawyveta. 

saproeqto sistemuri sakiTxebi aris multifunqcionaluri amocanebi, 

romlebic aseve ganixileba direqtoratze. direqtoratTan SeTanxmebiT 

SeirCeva proeqtis menejeri da samuSao jgufis wevrebi, romlebic imuSaveben 

am sakiTze. amis Semdeg ukve TviTon saproeqto jgufi Seadgens samoqmedo 

gegmas dedlainebis mixedviT da gamoitans dasamtkiceblad direqtoratze. 
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sakonkurso sakiTxebi - kidev erTi jgufi sakiTxebis esaa sakonkurso 

sakiTxebi. sakonukrso aris sakTxi, romlis gadawyvetasac sWirdeba bevri 

axali idea, konkursis an gamokiTxis Catareba TanamSromlebSi, klientebTan: 

sakonkurso Temebisa da pirobebis momzadeba, SeTanxmeba generalur 

direqtorTan, konkursis Catarebis organizeba da amis miRebuli ideebis 

analizi.  

sakonkurso wesiT SerCeuli konkretuli ideebi, misi maStabidan da 

ganxorcielebis sirTulidan gamomdinare, Semdgomi damuSavebisa da 

danergvisaTvis ukve TavisTavad Cavardeba mimdinare an sistemuri 

(grZlevadiani, saproeqto) sakiTxebis jgufSi. 

sqema №19 – momsaxurebis xarisxis ganviTarebis procesis erT-erTi nimuSi; momsaxurebis 

xarisxis sakiTxebis marTvis midgoma (SemuSavebulia avtoris mier) 

 



155 
 

cvlilebebis danergvaze pasuximgebeli piri xSir SemTsvevaSi aris is, 

vinc amuSavebs cvlilebebs, magram es ar aris aucilebeli. yovel SemTxvevaSi, 

rogorc ar unda iyos, mTavaria, rom mkafiod ganisazRvros vinaa danergvaze 

pasuxismegebli da ra vadebSi. Tu es is piria, vinc daamuSava konkretuli 

cvlilebebi, man calsaxad unda icodes, rom misi amocana dasruldeba 

mxolod danrgvis Semdeg.  

rac Seexeba produqtebis (saqoneli) ganviTarebas, aq igulisxmeba, rogorc 

axali produqtebis damateba, aseve arsebulis gaumjobeseba, safaso 

pirobebisa da dizainis cvlileba. produqtebis ganviTarebis procesis erT-

erTi universaluri modeli, romlis praqtikaSi danergviTac organizaciebi 

SeZleben es procesi gaxadon ufro qmediTi, proaqtiuli da inovaciuri 

aRwerilia me-18 sqemaze (gv. 121). aRniSnul sqemaSi sainteresoa produqtebis 

ganviTarebis SesaZleblobebis Ziebisadmi proaqtiuli midgoma da am mizniT 

organizaciebisTvis inovaciebis sabWosa da inovaciebis jgufis formirebis 

SeTavazeba. inovaciebis sabWo es aris mudmivmoqmedi organo, romelic 

ikribeba minimum TveSi erTxel da ixilavs ra siaxle SeiZleba SesTavazon 

momxmareblebs. inovaciebis sabWosa da inovaciebis jgufs Soris ZiriTadi 

gansxvaveba mdgomareobs imaSi, rom sabWos wevrebis SemadgenlobaSi arian 

direqtorebic (C donis menejerebi), xolo jgufi dakompleqtebulia rigiTi 

TanamSromlebisagan. 

sqemaze mocemulia sabWoze gansaxilveli ideebis generaciis ramodenime 

wyaro, romelTagan gamosayofia swored inovaciebis jgufi. rogorc vTqviT, 

es aris organizaciis sxvadasxva poziciaze myofi TanamSromlebisagan 

dakompleqtebuli mudmivmoqmedi jgufi, romlis wevrebi da Semadgenloba 

mudmivad icvleba ramodenime TveSi an maqsimum weliwadSi erTxel. maTi 

stimulireba xdeba premiebiT da ZiriTadi mizania ideebis proaqtiuli Zieba. 

produqtebis ganviTarebis procesSi SeiZleba Semdegi sami etapis 

gamoyofa: arsebuli portfelis analizi, axali SesaZleblobebis Zieba da 

miRebuli gadawyvetilebebis aRsruleba / danergva. 
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aqedan pirveli ori etapi emsaxureba ideebis generaciasa da damuSavebas, 

xolo mesame etapi ki aris uSualod aRsruleba. 

arsebuli portfelis analizi SeiZleba moicavdes aramomgebiani da 

aragayidvadi produqtebis gamovlenas, konkurentebTan SedarebiT 

aramimzidvel pirobebSi SeTavazebuli produqtebis gamovlenasa da bazris 

wilis analizs. 

axali SesaZleblobebis Zieba moicavs bazris moTxovnis Seswavlas, 

klientebisgan dafiqsirebuli moTxovnebis Seswavlas, konkurentis 

produqtebis analizs, arsebuli momwodeblebis axali produqtebis analizsa 

da msoflio bazris gacnobas. 

danergvis samuSaoebi moicavs yvela im aqtivobas, rac saWiroa axali 

produqtbis Sesaxeb inforaciis momxmarebelbisTvis misawodeblad da 

moTxovnis Sesaqmnelad. amave etapis nawilia testireba - produqtis gaSveba 

momxamreblis viwro segmentze. am dros xdeba momxmareblisi azris sabolood 

gadamowmeba, xom ar aris raime xarvezi produqtSi da garkveva imisa, Tu 

ramdenad Seesabameba produqtis teqnikuri maxasiaTeblebi da fasi maT 

moTxovnilebebs. es etapi aris gansakuTrebuliT mniSvnelovani da bevri 

warumateblobis Tavidan acileba SeuZlia. 

imisaTvis, rom produqtebis ganviTarebis procesi namdvilad kargad 

asruldebdes sakuTar mizans, mniSvnelovania, rom  TveSi erTxle 

direqtorati daeTmos mTlianad am sakiTxebs, xolo sam TveSi erTxel unda 

momzaddes raporti Catarebul samuSaoebze da miRebul Sedegebze. 

 

3.3.4. kadrebis ayvanis, swavlebis, karieris ganviTarebis procesebis 

ganviTareba: 

swori kadrebis ayvana da SenarCuneba aris nebismieri organizaciisaTvis 

erT-erTi upirvelesi amocana, risTvisac upirveles yovlisa saWiroa kadrebis 

SerCevis, swavlebis da karieris ganviTarebis Sesabamisi sistemebis arseboba. 
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SerCeva da ayvana - Tu SerCeva xdeba araswori procesiT, amis Sedegad 

kompaniaSi modian Seusabamo kvalifikaciis, gansxvavebuli faseulobebisa da 

Rirebulebebis mqone adamianebi, rac arTulebs TanamSromlebis erT gundad 

Sekvris amocanas da kompaniaSi arsebul situaciasac amZimebs. aseT 

SemTxvevaSi, veranairi marTvis sistemebis gamoyenebiT veRar xerxdeba Sromis 

maRali produqtiulobis miRweva. karg SemTxvevebSi TanamSromlebi muSaoben, 

akeTeben imas da imdens, rac aucilebelia imisTvis, rom ar miiRon sayveduri 

da ar daiTxovon samsaxuridan, magram ara TavianTi SesaZleblobebis 

maqsimums.  

gasaTvaliswinebelia isic, rom gaSvebis tvirTi aris Zalian didi. 

araswori kadris ayvana martivia, misi gaSvebaa rTuli da xSir SemTxvevaSi 

organizacias uwevs misi didi xnis ganmavlobaSi "atana". 

mniSvnelovania, rom SerCevis procesi ise iyos organizebuli, rom ara 

mxolod damqiravebeli iRebdes misTvis saWiro informacias kandidatis 

Sesaxeb, aramed masac aZlevdes realur warmodgenas organizaciaze, 

Sesasrulebel samuSaosa da garemoze.  

kompaniebi amisaTvis mimarTaven specialur meTodebs. magaliTad, bank 

Wells-Fargo-Si SerCeul kandidatebs aCveneben sidize Caweril kadrebs, sadac 

asaxulia gacxarebuli klienti, romelsac aqvs usafuZvlo da gaumarTlebeli 

moTxovnebi. amis Semdeg yvela maTgans usvaven kiTxvas, Tu rogor moiqceodnen 

aseT SemTxvevaSi. am gamokiTxvis saSualebiT erTdroulad iWeren or 

kurdRels - amowmeben realurad ramdenad SeZlebs kandidati klientebis 

momsaxurebas da amavdroulad TviTon kandidatsac aZleven saSualebas 

dafiqrdes, radganac SeiZleba aRmoCndes, rom misTvis miuRebelia am tipis 

samsaxuri da aseT situaciaSi muSaoba. 

kadrebis SerCevisa da ayvanis sxvadasxva meTodebi arsebobs, maT Soris 

aris: 

 konkursis gamocxadebis wesiT - SeiZleba gamocxaddes, rogorc Ria, 

aseve Sida konkursi: Ria konkursis dros xdeba gancxadebis gamoqveyneba 
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Sesabamis veb-gverdebze; Sida konkursis dros xdeba arsebuli 

TanamSromlebis informireba vakanturi poziciis Sesaxeb da kandidati 

irCeva arsebuli kadrebidan.  

 proaqtiuli Ziebis wesiT - arc Ria da arc Sida konkursi ar cxaddeba. 

xdeba jer rekomendatorebis SerCeva (romlebsac SeuZliaT gvirCion 

saTanado kvalifikaciis mqone pirebi) da Semdeg  maTgan  kandidatebis 

monacemebis gageba.  

 (Sida) rekomendaciis safuZvelze - kandidatis daniSvnis Sesaxeb 

iniciativa modis Sida kadridan, Sesabamisi mimarTulebis direqtorisgan 

an departamentis/samsaxuris xelmZRvanelebisgan.  

 rezervidan - TanamSromlis SerCeva xdeba rezervSi arsebuli 

kandidatebidan.  

 sasurveli kandidatebis sxva organizaciebidan gadmoyvana. 

integracia da momzadeba - gasaTvalisiwnebeli is resursi, rasac 

organizacia xarjavs mis adaptaciasa da swavlebaze, radganac, rom Tu amas 

yuradRebas ar miaqcevs, axali TanamSromlis organizaciaSi integraciis 

procesi SeiZleba gaiwelos da gagrZeldes ramdenime Tve. am periodis 

ganmavlobaSi ki TanamSromlebi, rogorc wesi, sakuTar SesaZleblobebs 

srulad ver iyeneben da gacilebiT naklebi sargebeli moaqvT kompaniisTvis, 

vidre  SeuZliaT. xolo, Tu amas saerTod ver axerxeben da rCebaT garkveuli 

diskomforti muSaobis procesTan an kolegebTan mimarTebaSi, xSir 

SemTxvevaSi, pirveli SesaZleblobisTanave, midian sxvagan da organizacia 

kargavs kadrs, SesaZloa Zalian Rirebuls. 

axali TanamSromlis organizaciaSi swrafad integraciis erT-erTi 

saukeTeso gza aris misTvis mentoris gamoyofa.  

sityva „mentori“, rogorc termini, damkvidrda XVII  saukuneSi, mas 

Semdeg, rac frangma mweralma fenelongma gamoiyena Tavis romanSi 

„telemaqosis Tavgadasavali“ da niSnavs mrCevels, damrigebels. mentorad 

moixsenieben mas, vinc sxvas aswavlis.  
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mentorobis arsi mdgomareobs imaSi, rodesac gamocdili gzas ukvalavs 

SedarebiT gamoucdels. organizaciebis SemTxvevaSi staJiani TanamSromeli, 

sxvadasxva formiT,  exmareba axal mosul TanamSromels ufro swrafad 

adaptaciaSi. mentoris ZiriTadi daniSnulebaa xeli Seuwyos, daaCqaros da 

ufro efeqtiani gaxados axali TanamSromlis integracia „saqmeSi“, gundsa da 

mTlianad organizaciaSi.   

integracia „saqmeSi“ - mentori unda daexmaros axal TanamSromels 

swrafad gaerkves sakuTar funqciebsa da ufleba-movaleobebSi. misces 

praqtikuli rCevebi, auxsnas ra unda gaakeTos da garkveul SemTxvevebSi, 

rogor. organizaciSi arsebuli romeli standartebiTa da procedurebiT 

unda ixelmZRvanelos calkeuli funqciis Sesrulebisas.  

integracia gundSi - mentorma xeli unda Seuwyos axali TanamSromlis 

integracias gundSi, gauziaros mas gundSi moqmedi principebi da tradiciebi. 

im mizniT, rom ukeT gaicnos TanamSromlebi da maTac - axali kolega, 

mentorma SeiZleba inicireba gaukeTos sxvadasxva tipis martiv RonisZiebebsac. 

magaliTad, lanCze erTad gasvla an sawyis etapze 15-20 wuTiani gacnobiTi 

tipis Sexvedra, sadac yvela moyveba ZiriTad raRaceebs Tavis Sesaxeb.  

integracia organizaciaSi - mentorma gza unda gaukvalos axal 

TanamSromels organizaciaSi arsebul wes-Cveulebebsa da faseulobebSi. Tu 

didi organizaciaa, gaacnos sxva samsaxuris TanamSromlebic, pirvel rigSi 

dakavSirebuli samsaxuris TanamSromlebi. es SeiZleba, garkveul wilad, aris 

eiCaris funqciebi, magram mentorisagan gansxvavebiT, igi amden drosa da 

yuradRebas yvela axal TanamSromels ver dauTmobs. 

ar aris aucilebeli mentori iyos uSualo ufrosi an poziciiT zemdgomi 

piri. is SeiZleba iyos rigiTi TanamSromeli, romelic ubralod ukve didi 

xania muSaobs organizaciaSi, icnobs mis specifikas, arsebul faseulobebsa 

da wes-Cveulebebs. aseve, icnobs axlad misuli TanamSromlis poziciis 

(saqmianobis) specifikas da SeuZlia mas daexmaros funqciebis ukeT 

gacnobierebasa da SesrulebaSi.  
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kadrebis SerCevisa da ayvanis sistemis ganviTareba aris erT-erTi 

pirveli rigis amocana, rasac saTanado yuradReba unda daeTmos, rom Semdeg 

ufro meti dro da energia ar daixarjos miRebuli uaryofiTi Sedegebis 

gamosworebis mcdelobaze. 

karieruli sqemebis danergva da swavleba - adamianuri resursebis 

marTvisa da ganviTarebis menejerma unda icodes ra unarebisa da codnis 

arseboba aris organizaciisTvis sasicocxlod mniSvnelovani da sad aris 

yvelaze didi garRvevebi mimdinare etapze, unda icodes ra codnis miRebis 

moTxovna aqvT TanamSromlebs da gamoyos is Temebi, risi miwodebac 

aucilebelia, aqedan gamomdinare Seadginos ganviTarebis programa da 

dagegmos saTanado RonisZiebebi. magaliTad, Inhouse treiningebis organizeba, 

biblioTekisTvis wignebis SeZena, treiningebis dafinanseba (xelmZRvanelebisa 

da TviTon TanamSromlebis gamokiTxvis safuZvelze). mniSvnelovania 

periodulobiT xdebodes saswavlo programis efeqtianobis Sefaseba da 

saWroebis SemTxvevaSi misi cvlileba (programis, meTodebis, treneris da a.S.). 

swavlebis xarjebis dafinansebis uzrunvelyofis erT-erTi meTodi aris 

specialuri fondis formireba. 

rac Seexeba karierul dagegmvas, es unda efuZnebodes sakvalifikacio 

moTxovnebsa da Sefasebis sitemas. yvelaze metad gavrcelebulia wliuri 

Sefaseba. poziciebis mixedviT Sefasebis kriteriumebi sasurvelia 

iTvaliswinebdes, rogorc Sesrulebuli samuSaos moculobas da xarisxs, 

aseve imas, Tu ra gaakeTa ganviTarebis kuTxiT. msgavsi tipis Sefaseba ubiZgebs 

TanamSromels ufro maRali xarisxiT Seasrulos dakisrebuli davalebebi da 

ufro metad izrunos ganviTarebazec. magaliTad: 

 ramdenad datvirTuli iyo; 

 ra xarisxiT asrulebda samuSaos; 

 ra gaakeTa kvalifikaciis amaRlebis mizniT; 

 kolegialurobis Sefaseba (Team Work); 

 kompaniis ganviTarebaSi Setanili wvlili. 
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karieruli sqemis dagegmvisas da swavlebisas gasTvaliswinebelia, rom 

profesionalizmi gansakuTrebiT mniSvnelovania maRali poziciebisaTvis. 

gansxvavebiT zeda donis poziciebisgan dabal poziciebze  SesaZlebelia 

iyvnen nakleblad profesionali, magram organizaciis mimarT loialuri da 

motivirebuli TanamSromlebi. xolo saSualo poziciebs unda ikavebdnen 

swrafad mzardi, ganviTarebaze orientirebuli  TanamSromlebi. 

li brahamis kvlevebis Tanaxmad, romelic man gaakeTa saratogas 

institutis (kalifornia) mier momzadebul masalebze dayrdnobiT, poziciebze 

TanamSromlebis arasaTanado gadanawilebis gamo, momuSaveTa 60% srulad ver 

iyenebs Tavis SesaZleblobebs. TanamSromlebis saTanado adgilebze 

ganTavsebis warumetebloba ZiriTadad ganpirobebulia Semdegi mizezebiT89: 

 menejerebi xSirad yuradRebas aqceven adamianis mxolod im Tvisebebs, 

rac saWiroa konkretuli poziciisTvis da ar iTvaliswineben an 

ubralod  ver xedaven im gansakuTrebul unarebs, rac xdis mas 

realurad Seudarebels sxva saqmisTvis; 

 menejerebis umetesoba miiCnevs, rom rigiTi TanamSromlis (mag: 

operatoris) samuSaos kargad Sesrulebas nebismieri SeZlebs, arada 

amiT kargaven yvelaze Zvirfass, rasac realurad klienti ukan mohyavs; 

 xSirad menejerebs swamT, rom treiningebis saSualebiT SeZleben 

arasworad SerCeuli xalxs profesionalebad gadaqcevas, rac didi 

Secdomaa. amerikaSi aseTi gamoTqmac ki arsebobs: „indaurisaTvis 

uSedegod xeze asvlis swavlebas, jobia  ciyvs aswavlo xeze kargad 

asvla.“  

problemis gadasaWrelad zogierTi kompania iyenebs anonimuri `hotline~ anu 

cxeli xazis meTods, romlis meSveobiTac TanamSromels SeuZlia gamoxatos 

survili misTvis sasurveli sxva Tanamdebobrivi poziciis Sesaxeb kompaniis 

SigniT. zog kompaniaSi ki xelZmRvanelebi karieruli zrdis problemebs 

                                                           
89

 Leigh Branham, The 7 Hidden Reasons Employees Leave, How to Recognize the Subtile Sings and Act  Before It’s Too 
Late, 2005 
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ixilaven pirad Sexvedrebze im menejerebTan erTad romelTa TanamSromlebsac 

yvelaze metad awuxebT  es sakiTxi (kvlevebis Sedegebidan gamomdinare). 

kadrebis marTvisa da ganviTarebis midgoma gansxvavebulia sxvadasxva 

organizaciebSi, magram imisaTvis, rom sistema iyos maqsimalurad efeqtiani, 

man unda daakmayofilos ramodenime moTxovna: 

 sistema unda iyos samarTliani. organizaciis yoveli TanamSromeli 

gansxvavebuli sirTulis da mniSvnelobis funqciebs asrulebs, rac 

gansxvavebul kvalifikacias da unar-Cvevebs moiTxovs, xolo Tanabari 

sirTulis da mniSvnelobis funqciebis arsebobis SemTxvevaSic ki maTi 

gadawyvetis xarisxi gansxvavebulia sxvadasxva TanamSromlebis SemTxvevaSi 

da drois sxvadasxva periodebSi. sistemam unda uzrunvelyos, rom 

TanamSromlebma SeZlon sworad daukavSiron sakuTari kvalifikacia da 

ganviTareba karierul winsvlas. 

 sistema unda iyos martivi. rac ufro martivia sistema, miT ufro advili 

samarTavia igi da miT ufro advilad gasagebia organizaciis nebismieri 

TanamSromlisTvis, rac bunebrivia, amaRlebs mis efeqtianobas. sistemis 

simartive damokidebulia mis mTlianobaze da im principebis simravleze da 

sirTuleze, romelzec aris agebuli konkretuli wesebi da procedurebi.   

 yvela TanamSromelma unda icodes, Tu ra berketebi gaaCnia sakuTar 

ganviTarebasa da karieraze zemoqmedebisTvis. rac ufro cxadi da mkafioa 

sakuTar keTildReobaze zemoqmedebis saSualebebi adamianisTvis, miT ufro 

Zlieri motivebi aqvs mas, rom sakuTari momavali organizacias 

daukavSiros. mniSvnelovania, rom es berketebi srul SesabamisobaSi 

modiodnen organizaciis interesebTan. gasaTvaliswinebelia agreTve 

sajaroobis sakiTxic _  sistema ver Seasrulebs sakuTar daniSnulebas, Tu 

yvela principi, romlis safuZvelzec igi funqcionirebs, ar iqneba sajaro 

da xelmisawvdomi organizaciis nebismieri wevrisTvis. 
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CamoTvlili moTxovnebis srulad dakmayofilebis SemTxvevaSi 

organizacia SeZlebs, rom sakuTari TanamSromlebisTvis swori da sakmarisad 

Zlieri motivebi Seqmnas.  

 
 
3.3.5. dagegmvisa da kontrolis procesis ganviTareba: 

organizaciaSi strategiuli da samoqmedo gegmebis arseboba aCqarebs mis 

mizanmimarTul ganviTarebas. imisaTvis, rom es procesi iyos daregulirebuli, 

naklebad spontanuri da metad qmediTi, mniSvnelovania misi sistemurad 

gadaWra, rasac uzrunvelyofs gemebis SemuSavebis, damtkicebisa da maTi 

Sesrulebis kontrolis procesis danergva. 

dagegmvisa da kontroli aris organizaciis miznebis Sesabamisi da maTi 

ganxorcielebis xelSemwyobi, reslisturi da detaluri samoqmedo gegemis 

momzadebisa da maTi Sesrulebis monitoringis procesi90. 

dagegmvisa da kontrolis procesi gansxvavebulad mimdinareobs 

sxvadasxva organizaciebSi. gansxavvebulia gansaxorcielebeli etapebisa da 

nabijebis Tanmimdevrobac da gegmebis formirebis midgomac, Tumca ZiriTadi 

etapebi msgavsia. 

dagegmvisa da kontrolis procesi ZiriTad SemTxvevebSi moicavs Semdeg 

etapebs91: 

miznebisa da amocanebis gansazRvra departamentebisa da samsaxurebis 

doneze – gegmebi aris garkveuli Sedegebis miRwevis saSualeba, Sesabamisad 

saerTo organizaciuli miznebis gansazRvra aris dagegmvis pirveli etapi da 

erT-erTi yvelaze kritikuli nawili. mniSvnelovania, rom miznebi 

ganisazRvros organizaciis saqmianobis yvela sakvanZo mimarTulebiT, 

radganac es aris erTgvari gzamkvlevi operaciuli gegmebis mosamsazdeblad. 

veravin Seadgens gegmas, Tu ar icis ras unda miaRwios.  

                                                           
90

 Lisa McQuerrey, The Basic Steps in the Management Planning Process, Chron - http://smallbusiness.chron.com/basic-
steps-management-planning-process-17646.html  
91

 What are the Steps Involved in Planning Process? | Preserve Articles - 
http://www.preservearticles.com/201106168040/what-are-the-steps-involved-in-planning-process.html  

http://smallbusiness.chron.com/basic-steps-management-planning-process-17646.html
http://smallbusiness.chron.com/basic-steps-management-planning-process-17646.html
http://www.preservearticles.com/201106168040/what-are-the-steps-involved-in-planning-process.html
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departamentebisa da samsaxurebis doneze miznebis formulirebaze 

gavlenas axdens organizaciis saerTo strategia. 

organizaciis saerTo strategiidan gamomdinare departamentebisa da 

samsaxurebis doneze miznebis gansazRvra ZiriTadad xdeba xelmZRvaneli 

pirebis mier.  

dagegmvis periodis gansazRvris principze Camoyalibeba – am etapze 

iReben gadawyvetilebas dagegmvis periodze. aq aris ori midgoma, erT 

SemTxvevaSi organizaciebi irCeven periods, magaliTad erTi weli da am 

periodis ganmavlobaSi aRweren Sesasrulebel samuSaoebs amocanebidan 

gamomdianre, xolo meore midgomaa amocanebis mixedvTi dagegmva. am 

SemTxvevaSi iReben periods, rac saWiroa konkretuli Sedegis misaRwevad. anu 

pirvel SemTxvevaSi amosavali wertilia vada, xolo meore SemTxvevaSi 

amocana. 

organizaciebma SeiZleba Sereuli midgoma airCion, magaliTad gegma 

gaakeTon erT welze, magram konkretuli sakiTxis gadaWras Tu sWirdeba meti 

dro, im amocanis moqmedebebi CaSalon erTi wlis Semdegac darCenil 

periodze, minimum ganisazRvron amocanis dasrulebis / Cabarebis vada. 

amocanebis gadaWris midgomebis Camoyalibeba – amocanebis gadaWris 

efeqturi midgomis SemuSavebaze pasuxismgebloba ekisrebaT ZiriTadad 

xelmZRvanel pirebs, Tumca am etapze Rirebulia qveda rgolis 

TanamSromlebis CarTvac da maTTan konsultaciebi, vinaidan isini arian is 

adamianebi, vinc uSualod unda ganaxorcielon miRebuli gadawyvetilebebi.  

am etapze Zalzed mniSvnelovania sxvadasxva alternativebis Camoyalibeba 

da maTi swori Sefaseba, rom moxdes organizaciisTvis yvelaze optimaluri 

gzis SerCeva. 

im SemTxvevaSi, Tu ori an meti alternativa aris misaRebi konkretuli 

amocanis gadasaWrelad, xSirad xdeba maTi kombiancia da erToblivad 

gamoyeneba. 
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resursebis gansazRvra – calkeul amocanaze unda ganisazRvros misi 

gadaWrisaTvis aucilebeli finansuri da adamianuri resursi. magaliTad, 

gayidvebis 25%-iT gazrdis gegma unda iTvalisiwnebdes ramdeni gayidvebis 

menejeris damateba iqneba saWiro da maT saxelfaso biujets. 

aRniSnuli etapi zog SemTxvevaSi win uswrebs samoqmedo gegmebis 

momzadebas, anu jer xdeba biujetis gansazRvra da Semdeg mis farglebSi 

konkretuli RonisZiebebis dagegmva. amas umetes SemTxvevaSi mimarTaven, 

rodesac organizacias raRac mimarTulebiT mkacrad aqvs gansazRruli mcire 

biujeti ar gegmas magaze metis daxarjvas. zog SemTxvevaSi ki dgeba jer 

samoqmedo gegmebi da  Semdeg xdeba misi SesrulebisTvis saWiro biujetis 

SemuSaveba da damtkiceba. 

operaciuli gegmebis momzadeba – miznebis, amocanebisa da maTi gadaWris 

midgomebze SeTanxmebis Semdeg ukve xdeba konkretuli operaciuli gegmebis 

momzadeba, sadac aRwerilia konkretuli moqmedebebi, maTi Tanmimdevroba, 

Sesrulebis vadebi, biujeti da miTiTebulia Sesrulebaze pasuxismgebeli 

pirebi. 

operaciul gegmebSi xSirad xdeba Sedegebis Sualeduri gadaxedvisa da 

komunikaciis punqtebis gaTvaliswineba, gegmebis Sesrulebis mimdinareobis 

monitoringis mizniT. 

gegmebis integracia – mniSvnelovania sxvadasxva gegmebis erTmaneTTan 

integracia da Sesasrulebeli samuSaoebis dabalanseba, ise rom maT xeli 

Seuwyon erTmaneTis ganxorcielebas. 

gegmis Sesrulebis Sefasebis meTodebis gansazRvra – dagegmvisa da 

kontrolis procesi unda iTvalisiwnebdes gansazRvruli drois periodSi 

Sesrulebebis progresis Sefasebis midgomas. amis gakeTebis erT-erTi midgoma 

aris deparatmentebis / samsaxurebis xelmZRvaneli pirebisagan yovelTviuri 

angariSebis moTxovna da ganxilva.  
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მიზნების, ხედვის და მთავარი 

პრიორიტეტების ფორმირება/

რევიზია

გუნდის განსაზღვრა, 

რომელიც იმუშავებს 

სტრატეგიის ფორმირებაზე

მიზნებისა და ამოცანების 

ფორმირება სტრუქტურული 

ერთეულების დონეზე

შეთანხმება და 

დამტკიცება 

დირექტორატზე

ფინანსური გეგმების 

ფორმირება

გეგმების მართვა

კვარტალური 

დაკვირვება გეგმების 

მიმდინარეობაზე

გადახრების ანალიზი

გადახრებზე საჭირო 

რეაგირების ორგანიზება

ნახევარი წლის შედგების 

განხილვა და გეგმებში 

ცვლილებების შეტანა

გეგმების კვარტალური მართვა

1

2 4 6

7

4.3

9.1

9.2

9.3

სექტემბერი ოქტ./ნოემბ.

სამოქმედო გეგმების 

ფორმირება

ოქტ./ნოემბ. ნოემბ./დეკ.

დავალებები მიზნებისა 

და ამოცანების 

მომზადებაზე

ეფუძნება ორგანიზაციის საერთო მიზნებსა და 

სტრატეგიას

4.1
დავალებები სამოქმედო 

გეგმების მომზადებაზე

გეგმების 

კონსოლიდირება, დაცვა 

და დამტკიცება 

დირექტორატზე

5

5.1

5.3

ბიუჯეტის პროექტში 

ასახვა

დირექტორატზე გატანა

დაკორექტირება

ფუნქციურ გეგმებზე 

ხარჯვითი ნაწ. 

მომზადება

საბოლოო დამტკიცება

6.1

6.2

6.3

6.4

6.5

ყოველთვიური მოკლე 

რაპორტები

მოამზადებს ერთი თანამშრომელი 

დეპარტამენტების ხელმძღავნელების 

გამოკითხვის შედეგად

8

9

10

სტრ. ერთეულების მიერ 

საკუთარი მიზნებისა და 

ამოცანების მომზადება

4.2
სტ. ერთეულის მიერ 

სამოქმედო გეგმების 

მომზადება

5.2

 

 

dagegmvisa da kontrolis procesi SeiZleba warmodgenil iqnas da 

mimdinareobdes aseve zemoaRniSnul sqemaze asaxuli etapebis mixedviT (ix. 

sqema #20): 

1. miznebis, xedvis, mTavari prioritetebis formrieba / revizia – 

Tavdapirvelad xdeba gundis gansazRvra, romelic imuSavebs 

strategiis formirebaze. umetes SemTxvevaSi samuSao jgufis 

dakompleqteba xdeba mmarTveli gundis wevrebisgan da sakvanZo 

erTeulebis xelmZRvaneli pirebisgan. samuSao jgufis SemadgnelobaSi 

sqema №20 – dagegmvisa da kontrolis procesi (SemuSavebulia avtoris mier) 
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SehyavT xolme aseve iseTi TanamSromlebi, romlebsac momavalSi 

moiazreben wamyvan poziciebze; 

2. miznebisa da amocanebis formireba struqturuli erTeulebis doneze 

– organizaciis miznebis, xedvisa da mTavari prioritetebis 

gansazRvris Semdeg xdeba miznebisa da amocanebis formireba 

struqturuli erTeulebis doneze. amis gakeTebis ori midgoma 

arsebobs. erTi, rodesac mmarTveli gundi Tavadve usazRvravs mizans 

da amocanebs struqturul erTeulebs da meore, rodesac aZlvs 

davalebas da saSualo rgolis menejmenti Tavad akeTebs amas. Semdeg 

xdeba amis ganxilva, saWiroebis SemTxvevaSi dakoreqtireba da 

damtkiceba. sqemaSi asaxulia swored meore midgoma; 

3. samoqmedo gegmebis formireba – struqturuli erTeulebis samoqmedo 

gegmebis formirebisas erT-erTi yvelaze mniSvnelovani faqtori aris 

gegmebis konsolidireba da erTmaneTSi SesabamisobaSi moyvana. 

RonisZiebebis ise dagegmva, rom sxvadasxva erTeulebis saqmianoba, 

romlebic erTmaneTTan aris dakavSirebuli, iyos SesabamisobaSi, 

rogorc Sedegebis, aseve droSi Tanxvedris TvalsazrisiT; 

4. finansuri gegmebis formireba – samoqmedo gegemebis mixedviT unda 

moxdes xarjviTi nawilis momzadeba, gegmaSi asaxuli RonisZiebebis 

ganxorcielebas ra finansuri resursi dasWirdeba da ra vadebSi. amis 

biujetis proeqtSi asaxva, ganxilva, saWiroebis SemTxvevaSi 

dakoreqtireba da damtkiceba. xSirad xdeba, rom finansuri gaTvlebis 

momzadebis Semdeg organizaciebi axorcieleben garkveul cvlilebebs 

gegmaSi finansuri resursebis ufro efeqtianad gamoyenebis an 

dazogvis mizniT; 

5. gegmebis mimdinare marTva – gegmebis damtkicebis Semdeg iwyeba misi 

mimdinare marTva, kontrolisa da monitoringis etapi: 

a. yovelTviuri mokle raportingi; 

b. gegmebis kvartaluri marTva; 

c. naxevari wlis Sedegebis ganxilva da gegmebSi cvlilebis Setana. 
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dagegmvisa da kontrolis procesis organizebisa da marTvisTvis 

sasurvelia kompaniebSi dagegmvisa da kontrolis menejeris poziciis gaCena, 

romlis ZiriTadi mizani iqneba uzrunvelyos, rom kompanias da mis 

qvedanayofebs drois nebismier momentSi hqondeT daZabuli, realuri da 

urTierTkoordinirebuli gegmebi. miznis misaRwevad aRniSnul poziciaze 

myofi menejeris mier unda gadaiWras Semdegi amocanebi: 1. dagegmvis procesis 

drouli, Tanmimdevruli, maRali xarisxiT warmoeba; 2. gegmebidan 

arsebuli/mosalodneli gadaxrebis kontroli da maRali xarisxis 

angariSgebis uzrunvelyofa; 3. gegmebSi drouli da saWiro cvlilebebis 

Setanis uzrunvelyofa.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



169 
 

daskvna 

 

Tanamedrove msoflioSi menejerTa mTavar amocanas marTvis sistemebis 

Camoyalibeba da maTi efeqturi danergva warmoadgens, romlis sworad 

organizaciis gareSe faqtiurad SeuZlebelia warmatebuli biznesis warmoeba.  

gansakuTrebul mniSvnelobas iZens marTvis sistemebi kompaniebisa da bazris 

zrdasTan, konkurenciis gamwvavebasa da qveyanaSi cxovrebis donis 

amaRlebasTan erTad. 

naSromSi mocemulia saqarTveloSi moqmedi Tanamedrove organizaciebis 

marTvis sistemebSi arsebuli problemebi, romlebic gamovlinda 60-mde 

organizaciaSi Catarebuli kvlevis Sedegad da maTi gadaWris praqtikuli 

rekomendaciebi. kvlevaSi monawileoba miiRo 150-ze metma respodentma.  

kvlevisas aqcentebi gakeTda sami ZiriTadi mimarTulebiT - strategiis 

formirebisa da aRsrulebis problemebze, marTvis struqturis formirebis 

problemebze da biznes procesebis marTvasTan dakavSirebul problemebze. 

kvlevis Sedegebi aRmoCnda sakmaod saintereso. erT-erTi ZiriTadi 

problema, rac strategiis formirebisa da aRsrulebis kuTxiT gamoikveTa, 

aris is, rom saqarTveloSi moqmedi organizaciebis TiTqmis naxevars, 47%-

s, strategia an saerTod ar aqvs SemuSavebuli an ar aqvs formalizebuli 

(momzadebuli dokumenturi saxiT). strategia, rodesac ar aris dawerili es 

niSnavs, rom organizaciis marTva xdeba zepiri, sityvieri SeTanxmebebis 

doneze da miRebuli gadawyvetilebebi kompaniis miznebTan, xedvasTan, 

amocanebTan da maTi miRwevis gzebTan dakavSirebiT mxolod kompaniis 

menejmentis gundis wevrebis gonebaSia. garda amisa, rodesac strategia ar 

aris asaxuli raime formiT, miRweuli SeTanxmebebi da dasaxuli miznebi 

SeiZleba sxvadasxvagvarad iqnas aRqmuli calkeuli menejeris mier. am dros 

rTuldeba strategiis gadaxedva da analizic, risi miRweva undoda 

organizacias da ras miaRwia an rogor moxda strategiuli amocanebis 

gadanawileba - vin raze iyo pasuxismgebeli. amitom mniSvnelovania strategia 

ar iyos gaazrebuli mxolod sityvieri SeTanxmebis doneze da moxdes misi 
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dokumentis saxiT dafiqsireba, rogorc kompaniis saqmianobis ZiriTadi 

orientirisa. es amartivebs strategiis Semdgom gadaxedvas, Sesabamis 

TanamSromlebamde ZiriTadi gadawyvetilebebis mitanas da miRweuli Sedegebis 

Sefasebasac.  

kvlevis Sedegebidan sainteresoa TanamSromlebTan strategiis 

komunikaciis sakiTxic. kvlevis Sedegebis Tanaxmad, saqarTveloSi moqmed 

Tanamedrove organizaciebSi naklebad xdeba TanamSromlebTan 

strategiis saTanadod komunikacia. SesaZloa ubralod es ar xdeba 

Sesabamisi meTodiT, formiT da periodulobiT, rac amcirebs TanamSromlebSi 

imis aRqmas ra informacias awvdian, ramdenad mniSvnelovania es informacia 

maTTvis, ratom unda icodnen es an/da amas aqvs erTjeradi saxe, ris gamoc 

droTa ganmavlobaSi aviwydebaT. efeqtiani komunikaciebis gareSe ki 

strategiis realizebis administrireba, kontroli da koreqtireba Zalian 

rTuldeba.  

organizaciis strategiis komunikaciisas gasaTvaliswinebelia ori 

mniSvnelovani gamowveva - erTi aris darwmuneba imaSi, rom TanamSromlebma 

ician organizaciis strategia da meore, rom TanamSromlebs esmiT strategia. 

aqedan gamomdinare menejerebma unda uzrunvelyon, rom minimum sakvanZo 

poziciebze myof yvela TanamSromels esmodes da gaazrebuli hqondes 

strategiasTan dakavSirebuli iseTi SekiTxvebi, rogoricaa - `ra~, `ratom~, 

`rogor~, `rodis~ da `vin~. 

strategiis ganxorcielebis erT-erTi mTavari pirobaa Sesabamisi 

struqturis arseboba. prioritetuli amocanebi sworad unda iyos 

gadanawilebuli mmarTvel gunds Soris, xolo pasuxismgeblobebi - cxadad 

gamijnuli.  

sasurvelia mmarTveli gundis yvela wevri, organizaciis jamur 

SedegebTan erTad, pasuxismgebeli iyos konkretul strategiul amocanaze da 

yoveldRiurad xarjavdes resurs maT efeqtianad gadaWraze. kvlevis 

Sedegebis analizi saSualebas iZleva gamovitanoT daskvna, rom SeiZleba 

organizaciebSi xorcieldeba garkveuli struqturuli cvlilebebi 
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strategiis Secvlis Sedegad, magram naklebad xdeba struqturis SemuSaveba 

strategiidan (prioritetuli amocanebidan) gamomdinare, ar xdeba 

struqturis morgeba strategiaze.  

strategiis aRsrulebis da jamuri Sedegebis gaumjobesebis mizniT 

organizaciebis didi nawili xSirad mimarTavs iseT struqturul cvlilebebs, 

rogoricaa xazebisa da kubikebis gadaadgileba, garkveuli mmarTvelobiTi 

doneebis gauqmeba an kontrolis sferoebis gafarToveba (Span of Control). aseTi 

nabijebi iZleva garkveul moklevadian efeqts, magram am dros umetes 

SemTxvevaSi droebiT qreba disfunqciis simptomebi da ara misi gamomwvevi 

realuri mizezebi. rodesac struqturis cvlileba xdeba strategiuli 

amocanebidan gamomdinare, mmarTveli gundi iyureba xazebisa da kubikebis 

miRma da akvirdeba meqanizms, Tu rogor muSaobs, ra rogor keTdeba da xdeba 

strategiis ganuxorcieleblobis realuri mizezebis analizi. es mizezebi ki 

umetes SemTxvevaSi aris swored is, rom menejerebs ar aqvT sakuTari rolisa 

da pasuxismgeblobis SegrZneba.  

mTlianobaSi, kvlevis Sedegebi miuTiTebs imaze, rom saqarTveloSi 

moqmedi kompaniebis xelmZRvaneli pirebi did mniSvnelobas aniWeben 

strategiis SemuSavebas, minimum imas, rom organizacias hqondes ganviTarebis 

orientirebi.  

kargi strategiis SemuSavebisTvis aucilebelia organizacias hqondes 

gamarTuli strategiis formirebis procesi. strategiis formirebis 

procesisadmi sistemuri midgoma organizaciebSi uzrunvelyofs, rom maT 

menejments mudmivad hqondeT Camoyalibebuli korporatiuli strategia, 

minimum weliwadSi erTxel xdebodes misi gadaxedva Sida da gare faqtorebis 

cvlilebis gaTvaliswinebiT da moxdes misi TanamSromlebTan komunikacia. es 

aucilebelia imisaTvis, rom miRebuli gadawyvetilebebi gaziarebuli da 

sasurveli iyos organizaciis rac SeiZleba bevri TanamSromlisTvis.    

imisTvis, rom strategiis formirebis procesi gaxdes sistemuri saWiroa 

Semdegi nabijebis gadadgma: strategiis formirebis da monitoringis procesis 

organizebis funqciis gaCena komiteturad an poziciis doneze; kompaniis 
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wliur biujetSi strategiis dagegmvis procesis muxlis gaCena; miRebuli 

gadawyvetilebebis werilobiT asaxva da dokumentis momzadeba; weliwadSi 

erTxel TanamSromlebisTvis strategiis gacnoba. 

marTalia strategiis formirebis kultura saqarTveloSi moqmed 

Tanamedrove organizaciebSi  nel-nela mkvidrdeba da menejerebi aqtiuroben 

am mimarTulebiT, Tumca, nakleb yuradRebas aqceven rom es yvelaferi iyos 

formalizebuli, srulfasovani da deklarirebuli.  

aRsrulebas rac Seexeba, aq aris erTi mniSvnelovani faqtori - 

strategiis aRsrulebisTvis unda arsebobdes Sesabamisi organizaciuli 

struqtura, rac xels Seuwyobs strategiis ganxorcielebas. strategia aris 

organizaciis ganviTarebis Teoriuli modeli, romlis praqtikaSi gadasatanad 

aucilebelia Sesabamisi meqanizmis Seqmna  da marTva. swored amitom, misi 

aRsrulebis erT-erTi mTavari piroba strategiis Sesabamisi organizaciuli 

struqturis formirebaa. struqturaSi swored unda iyos gadanawilebuli 

pasuxismgebloba strategiuli amocanebis gadaWraze, rom man SeZlos da xeli 

Seuwyos mis realizebas. sasurvelia calkeul strategiul amocanas hyavdes 

cxadi pasuxismgebeli struqturaSi da mas hqodnes Sesabamisi statusic. 

Catarebuli kvlevis Sedegad, organizaciuli struqturebis formirebisas 

gavrcelebuli erT-erTi yvelaze xSiri xarvezi, rac gamoikveTa aris is, rom 

saqarTveloSi moqmedi organizaciebis menejerebis nawili ar miiCnevs 

struqturas kompaniis warmatebis erT-erT mniSvnelovan faqtorad. 

mravali organizaciis xelmZRvaneli struqturas ar aniWebs maRal 

prioritets organizaciis mimdinare saqmianobasa da ganviTarebaSi. isini ar 

Tvlian, rom mis gaumjobesebaze Rirs drois daxarjva da swored am 

damokidebulebidan gamomdinareobs saqarTveloSi moqmed organizaciebSi 

gavrcelebuli xarvezebis didi nawili. 

kvlevis Sedegad erT-erTi mniSvnelovani sakiTxi, rac aseve gamoikveTa, 

aris is, rom Sida organizaciuli mowyobisas saqarTveloSi moqmedi 

organizaciebis xelmZRvanelebi ar iTvaliswineben strategiulad 
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prioritetul amocanebs. xSiria SemTxvevebi, rodesac erT menejers 

erTdroulad Cabarebuli aqvs ori an meti prioritetuli amocana.   

rodesac menejerebs erTdroulad Cabarebuli aqvT ramodenime 

prioritetuli amocana, isini ver axerxeben saTanado yuradReba dauTmon 

TiToeuls, ver iReben gadawyvetilebebs maT Soris prioritetebis Sesaxeb da 

Sedegad ar aris cxadi, ra mimarTulebiT unda miiRon Sedegebi.  

am SemTxvevaSi bunebrivad moxdeba ise, rom menejeri erT-erT amocanas 

dauTmobs ufro met drosa da resurss, meore amocana ki darCeba SedarebiT 

ugulebelyofili, miuxedavad imisa, ramxela mniSvneloba aqvs am konkretul 

amocanas organizaciis warmatebisTvis. rac mTavaria mas pasuxsac ver 

mosTxoven, Tu ratom ver wydeba dakninebuli amocana vadebSi, radganac 

menejers mudam eqneba dasabuTebuli argumentebi, riTi iyo dakavebuli da 

raze xarjavda dros. anu kompaniaSi realurad prioritetulia is amocanebi 

da mimarTulebebi, romlebzec xelmZRvaneli pirebi aqtiurad muSaoben da 

xarjaven yvelaze met resurss – materialurs, droiTs Tu inteleqtualurs; 

da ara is amocanebi, romlebic mxolod strategiiT aris gansazRvruli da 

saukeTeso SemTxvevaSi Cabarebuli aqvs erT-erT rigiT TanamSromels, 

romelsac ar gaaCnia arc Sesabamisi ierarqiuli adgili organizaciaSi da 

arc sakmarisi Zalaufleba. aseTi amocanebi prioritetulobas inarCuneben 

mxolod formalurad. 

Tanamedrove organizaciebisTvis mniSvnelovania, rom iniciativebi 

aqtiurad  modiodes qveda rgolis TanamSromlebisgan. amis erT-erTi 

gadawyveta SesaZlebelia swori Sida organizaciuli mowyobiT, imiT, rom 

TanamSromlebi pasuxismgebelni iyvnen amocanebis gadawyvetaze da ara 

gansazRvruli raodenobis funqciebis CamonaTvalze.  

dRes, saqarTveloSi moqmedi organizaciebis did nawilSi TanamSromlebi 

pasuxismgebelni arian calkeul funqciebze da ara amocanebze, ris gamoc 

iniciativebi ZiriTadad modis zemodan qvemoT da ara piriqiT. aseT 

SemTxvevaSi, ideebis generacias iwyeben xelmZRvanelebi. amas ki bevri 
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uaryofiTi Sedegi mohyveba. pirvel rigSi is, rom ideebi Cndeba arasakmarisi 

raodenobiT, rac TavisTavad ar iZleva maTi gadarCevis da maTgan yvelaze 

saukeTesoebis amorCevis SesaZleblobas. amas isic emateba, rom 

xelmZRvanelebidan wamosul ideebs, rogorc wesi, oponentebi ar hyavs da 

TiTqmis yvela xorcieldeba, ris gamoc maTi udidesi nawili ararentabeluri 

da araefeqtiania. Tumca amas Riad aravin ambobs, sanam Sedegebi ar dadgeba. 

swored amitom, struqturis dizainerebma, organizaciuli struqturis 

formirebisas, unda ecadon iseTi struqtura Seqmnan, romelic TviTon gaaCens 

ideebs, xelmZRvanelebi ki am ideebis gadamrCevebi da oponentebi iqnebian da 

ara maTi avtorebi. organizaciulma mowyobam SesaZlebeli unda gaxados 

qvevidan zeviT iniciativebis, ideebis moZraoba. man unda Secvalos menejmentis 

roli ideebis generatoridan ideebis gadamrCevebad da sponsorebad.  

saqarTveloSi moqmedi organizaciebis struqturebSi gavrcelebuli 

xarvezebidan mniSvnelovania aseve samsaxurebisa da poziciebis zogadi 

dasaxelebebis gamoyeneba. magaliTad, marketingis menejeri, adamianuri 

resursebis marTvis menejeri, ufrosi specialisti, teqnikuri direqtori, 

komerciuli direqtori da a.S. amis uaryofiTi mxarea is, rom poziciebis 

dasaxeleba ar asaxavs am poziciebis ZiriTad pasuxismgeblobas da im 

mTavar Rirebulebas, rac unda Seqmnan kompaniisTvis. marTalia 

TanamSromeli ecnoba mis ZiriTad amocanebsa da funqcia-movaleobebs 

samuSaos aRwerilobis meSveobiT, magram Tu misi pasuxismgebloba asaxulia 

poziciis dasaxelebaSi, datanilia mis savizito baraTze - es mudmivad axsovs 

da awuxebs. Sesabamisad TviTonac ufro met yuradRebas aqcevs mis gadaWras 

da sxvebic ufro sTxoven aqtiurobas. 

garda imisa, rom struqtura unda gamomdinareobdes strategiidan, aris 

ramodenime sakiTxi, romelTa gaTvaliswinebac aseve mniSvnelovania. 

sasurvelia erT menejers ar hqondes Cabarebuli erTdroulad erTze meti 

strategiulad prioritetuli amocana. bolo ocwleulis ganmavlobaSi 

Catarebulma gamokvlevebma daadastura, rom erTdroulad ramodenime 

amocanaze pasuxismgebloba iwvevs droTa ganmavlobaSi produqtiulobis 
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Semcirebas92, maSin roca jer kidev bevr organizaciaSi es iTvleba pativad da 

statusis ganmsazRvrel erT-erT faqtorad. amasTan, rac ufro met amocanazea 

adamiani pasuxismgebeli, miT ufro naklebia TiToeul amocanasTan 

mimarTebaSi misi pasuxismgebloba. gansakuTrebiT, Tu erT adamians 

pasuxismgebloba ekisreba, rogorc ganviTarebis, ise operaciul amocanaze, 

rogorc wesi, irCevs operaciul amocanas da ganviTarebis mimarTuleba 

knindeba. 

yvelaze kargia, rom erT adamians struqturaSi erT konkretul amocanaze 

hqondes pasuxismgebloba. aseT dros amocanaze koncentraciac maRalia, 

kompetenciebsac ufro agrovebs adamiani da iniciativebic ufro meti modis 

misgan.  

mniSvnelovania, rom TanamSromlebi pasuxismgebelni iyvnen amocanebze da 

ara funqciebze. amocanaze pasuxismgeblobis dakisrebis SemTxvevaSi adamiani 

iZulebuli xdeba izrunos mTlianad amocanis gadaWraze da ara mxolod 

sakuTari funqciebis Sesrulebaze, rac SeiZleba iyos amocanis gadaWris 

mxolod nawili. mas am SemTxvevaSi Zalauneburad exeba sxva struqturuli 

erTeulebis mier Sesasrulebeli funqciebis kontrolic. Tu iq raime 

ferxdeba da fuWdeba axdens reagirebas da amis gaJRerebas. aseT SemTxvevaSi 

sxvadasxva struqturuli erTeulebi, romlebic CarTuli arian da 

emsaxurebian saerTo an erTmaneTTan dakavSirebuli amocanis gadaWras, 

amuSaveben erTmaneTs da ar aZleven modunebis saSualebas.  

samsaxurebis dasaxeleba did gavlenas axdens maT saqmianobaze. poziciis 

dasaxeleba zustad asaxavdes mis daniSnulebas, cxadad unda Candes erTeulis 

pasuxismgebloba da sasurvelia is asaxavdes amocanas da ara funqcias. mag: 

brendis ganviTarebis menejeri da ara ubralod brendis menejeri. amiT 

adamianisTvis cxadi xdeba, rom misi amocanaa ganaviTaros kompaniis brendi da 

ara zogadad Seasrulos piaris funqcia.  

                                                           
92
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bevr organizaciaSi aris SemTxvevebi, rodesac Tanamdebobrivi dasaxeleba 

saerTod ar asaxavs TanamSromlis funqciebs (mag: specialisti) an mravali 

sityvaa gaerTianebuli erT poziciaSi (mag.: marketingisa da klientebis 

momsaxurebis menejeri). es ukanaskneli ZiriTadad efuZneba kompaniis 

xelmZRvanelobis survils, rom SeuTavsos erT Tanamdebobaze momuSave 

adamians erTbaSad bevri funqcia. 

Cveulebriv Tanamdebobebs yvelaze gavrcelebul da standartul 

saxelebs arqmeven. es yvelaze martivi gamosavalia. arada araswori 

Tanamdebobrivi dasaxeleba iZleva araswor mesijs TanamSromlisTvis, Tu ra 

mTavari Rirebuleba unda Seqmnas kompaniisTvis. 

rac Seexeba biznes-procesebs, biznes procesebis marTvis mizania gaxados 

organizacia ufro moqnili cvlilebebis mimarT da efeqtiani, rogorc 

momxmareblebisTvis, aseve TanamSromlebisa da sxva dainteresebuli 

pirebisTvis. arsebuli procesebis ganviTarebiT, mudmivi gaumjobesebiT da 

swori marTviT - SesaZlebelia moxdes sasurveli Sedegis miReba droSi ufro 

swrafad, ufro naklebi resursebiTa da danaxarjebiT an/da ufro maRali 

xarisxiT.  

ZiriTadi biznes-procesebis kargad gaazreba da damuSaveba, aseve 

saSualebas iZleva, struqturaSi gaTvaliswinebuli iyos yvela is funqcia da 

rgoli, rac saWiroa procesebis Seuferxebeli mimdinareobisTvis. 

Catarebuli kvlevis Sedegebis mixedviT, samwuxarod, saqarTveloSi 

moqmed organizaciebSi naklebad aris Camoyalibebuli procesebis marTvis 

sistemebi. ar xdeba biznes procesebis ganviTareba, arsebuli problemebis 

analizi da maT optimizaciaze sistematuri/mizanmimarTuli muSaoba 

(SesaZleblobebis gamovlena da gamoyeneba).  

organizaciisTvis sasicocxlod mniSvnelovani da warmatebis 

ganmsazRvreli biznes procesebis gamoyofis, aRwerisa da ganviTarebis 

mimarTulebiT arsebuli problemebis gamovlenisa da analizis mizniT, 

kvlevis farglebSi, aseve gamoiyo ZiriTadi sami biznes procesi, romelTa 
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Seuferxebeli mimdinareoba mniSvnelovania TiTqmis yvela tipis organizaciis 

gamarTuli funqcionirebisa da xarisxiani muSaobisaTvis. es procesebia: 

produqtebisa ganviTarebis procesi; kadrebis ayvanis, swavlebis da karieris 

ganviTarebis procesi; da dagegmvisa da kontrolis procesi.  

xelmZRvaneli pirebisa da TanamSromlebis gamokiTxvis Sedegebis saerTo 

analizis safuZvelze SeiZleba gamovitanoT daskvna, rom organizaciebis 

garkveul nawilSi produqtebis ganviTarebis procesis mimarT aris 

arasistemuri, arasaTanadod seriozuli midgoma. produqtebis ganviTarebis 

procesi sasicocxlod mniSvnelovania nebismieri organizaciisTvis. 

produqtebis ganviTarebis procesSi moviazrebT, rogorc TviTon produqtis 

(saqoneli), aseve momsaxurebis xarisxis ganviTarebis process. kompaniis 

specifikidan da masStabidan gamomdinare es SeiZleba iyos erTi mTliani an 

ori erTmaneTisgan sruliad damoukidebeli procesi da sxvadasxva 

organizaciaSi eqnebaT gansxvavebuli mimdinareoba. miuxedavad amisa, SeiZleba 

ramodenime etapis gamoyofa, rac SeiZleba saerTo iyos TiTqmis yvela 

organizaciisTvis. 

aRniSnuli procesebis ar arseboba niSnavs, rom organizacia naklebad 

aqcevs yuradRebas am mimarTulebas. arsebuli produqtebis ganviTareba, axali 

produqtebis SemuSaveba an saerTod ar xdeba an xdeba spontanurad da 

damokidebulia calkeuli TanamSromlebis iniciativaze, mondomebaze da 

pasuxismgeblobis grZnobaze. aravin ar axdens produqtebsa da momsaxurebaSi 

arsebuli xarvezebisa  da ganviTarebis SesaZleblobebis mizanmimarTul 

gamovlenas, xolo SemdgomSi aravin zrunavs maT Tanmimdevrul gadawyvetaze 

an gamoyenebaze.  

kadrebis ayvanis, swavlebis, karieris ganviTarebis procesebs eTmoba 

arasaTanado yuradReba, xolo dagegmvisa da kontrolis kuTxiT arsebuli 

procesebi - gaumarTavia.  

swori kadrebis ayvana da SenarCuneba aris nebismieri organizaciisaTvis 

erT-erTi upirvelesi amocana, risTvisac upirveles yovlisa saWiroa kadrebis 

SerCevis, swavlebis da karieris ganviTarebis Sesabamisi sistemebis arseboba. 
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Tu SerCeva xdeba araswori procesiT, amis Sedegad kompaniaSi modian 

Seusabamo kvalifikaciis, gansxvavebuli faseulobebisa da Rirebulebebis 

mqone adamianebi, rac arTulebs TanamSromlebis erT gundad Sekvris amocanas. 

mniSvnelovania, rom SerCevis procesi ise iyos organizebuli, rom ara 

mxolod damqiravebeli iRebdes misTvis saWiro informacias kandidatis 

Sesaxeb, aramed masac aZlevdes realur warmodgenas organizaciaze, 

Sesasrulebel samuSaosa da garemoze.  

aseve, gasaTvaliswinebelia is resursi, rasac organizacia xarjavs mis 

adaptaciasa da swavlebaze, radganac Tu amas yuradRebas ar miaqcevs, axali 

TanamSromlis organizaciaSi integraciis procesi SeiZleba gaiwelos da 

gagrZeldes ramdenime Tve. am periodis ganmavlobaSi ki TanamSromlebi, 

rogorc wesi, sakuTar SesaZleblobebs srulad ver iyeneben da gacilebiT 

naklebi sargebeli moaqvT kompaniisTvis, vidre  SeuZliaT. xolo, Tu amas 

saerTod ver axerxeben da rCebaT garkveuli diskomforti muSaobis 

procesTan an kolegebTan mimarTebaSi, xSir SemTxvevaSi, pirveli 

SesaZleblobisTanave, midian sxvagan da organizacia kargavs kadrs, SesaZloa 

Zalian Rirebuls. 

TanamSromlebis karieruli ganviTarebis dagegmva ki unda efuZnebodes 

sakvalifikacio moTxovnebsa da Sefasebis sitemas. yvelaze metad 

gavrcelebulia wliuri Sefaseba. poziciebis mixedviT Sefasebis kriteriumebi 

sasurvelia iTvaliswinebdes, rogorc Sesrulebuli samuSaos moculobas da 

xarisxs, aseve imas, Tu ra gaakeTa ganviTarebis kuTxiT. msgavsi tipis Sefaseba 

ubiZgebs TanamSromels ufro maRali xarisxiT Seasrulos dakisrebuli 

davalebebi da ufro metad izrunos ganviTarebazec.  

rac Seexeba dagegmvisa da kontrolis procesis ganviTarebas, 

organizaciaSi strategiuli da samoqmedo gegmebis arseboba aCqarebs mis 

mizanmimarTul ganviTarebas. imisaTvis, rom es procesi iyos daregulirebuli, 

naklebad spontanuri da metad qmediTi, mniSvnelovania misi sistemurad 
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gadaWra, rasac uzrunvelyofs gegmebis SemuSavebis, damtkicebisa da maTi 

Sesrulebis kontrolis procesis danergva. 

dagegmvisa da kontrolis procesi aris organizaciis miznebis Sesabamisi 

da maTi ganxorcielebis xelSemwyobi, realisturi da detaluri samoqmedo 

gegemis momzadebisa da maTi Sesrulebis monitoringis piroba93. 

dagegmvisa da kontrolis procesi gansxvavebulad mimdinareobs 

sxvadasxva organizaciaSi. gansxvavebulia gansaxorcielebeli etapebisa da 

nabijebis Tanmimdevrobac da gegmebis formirebis midgomac, Tumca ZiriTadi 

etapebi msgavsia. 

organizaciaSi sasurvelia ganisazRvros mkafio pasuxismgebloba biznes 

procesebis efeqturobaze. amis gakeTeba SeiZleba gansxvavebuli midgomiT 

organizaciis masStabidan gamomdinare. magaliTad, pirvel rigSi SeiZleba 

biznes procesebis optimizaciaze pasuxismgeblobis gansazRvra da biznes 

procesebis ganviTarebis procesis danergva.  

organizaciisTvis yvelaze sakvanZo biznes procesebis gamoyofa da maTi 

Seuferxebeli mimdinareoba exmareba menejments miznebis miRwevaSi da 

saboloo momxmareblebis molodinebis dakmayofilebaSi. organizaciis 

specifikidan gamomdinare misi ZiriTadi biznes procesebi SeiZleba iyos: 

magaliTad, produqciis asortimentis marTvisa da ganviTarebis  procesi, 

warmoebis simZlavreebis marTvisa da ganviTarebis procesi, gayidvebis 

stimulirebis procesi, dilerebTan muSaobis procesi, momsaxurebis xarisxis 

kontrolisa da ganviTarebis procesi, maragebis marTvis procesi, 

biujetirebis procesi da a.S. 

kvlevis Sedegebidan gamomdinareobs, rom zogadad biznes procesebis 

mniSvneloba organizaciebs gaazrebuli aqvT, amas adasturebs is faqti, rom 

gamokiTxvis DSedegebis mixedviT 68%-s aRwerili aqvs ZiriTadi biznes 

procesebis nawili mainc. aseve, SekiTxvis Sedegebis mixedviT, Tu ra aris 
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warmatebis ganmsazRvreli ZiriTadi faqtorebi, xelmZRvanelma pirebma biznes 

procesebi daayenes me-3 adgilze kadrebisa da strategiis Semdeg.  

Tumca, procesebis marTvis kuTxiT, sistemebi saqarTveloSi moqmed 

Tanamedrove organizaciebSi dasaxvewia da saWiroebs ufro met yuradRebas da 

ganviTarebas. mTavari problema aris is, rom organizaciaSi ar arsebobs 

formalizebuli procedurebi da meTodologiebi, rac ganapirobebs 

damokidebulebis did dones adamianebze da ara sistemebze. maTi Sesrulebis 

xarisxi mTlianad damokidebulia TanamSromlebis kvalifikaciaze da ara 

organizaciaSi damkvidrebul muSaobis swor midgomebze. unda moxdes 

mimdinare procesebis Seswavla, aRwera, maTi formalizacia, mudmivi 

monitoringi, optimizacia da SeZlebisdagvarad avtomatizacia. 
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