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FEBRUARY 17 
KICK-OFF MEETING, DAY 1 

 
Zoom Meeting Link and Details: 

   
https://zoom.us/j/98938119134?pwd=UDZSc2ZoeHo4SkZseURRQ3BzeWhJQT09 

 
Meeting ID: 989 3811 9134 

Passcode: 842713 

 

 
15:00 – 15:10 

REGISTRATION AND WELCOME 
 

 

15:10-16:00 
Welcome Speeches 
 

Dr. George Sharvashidze – Rector, Ivane Javakhishvili Tbilisi 
State University 
 
Dr. Mikheil Chkhenkeli – Minister of Education, Science, 
Culture and Sport of Georgia 
 
Dr. Natia Turnava – Minister of Economy and Sustainable 
Development of Georgia 
 
Dr. Tamar Makharashvili – Director of the National Center for 
Educational Quality Enhancement of Georgia 
 
Dr. Lika Glonti – Coordinator of the National Erasmus Office 
of Georgia 
 

 

16:00-16:10 
COMFORT BREAK 

  

16:10-16:40 
Project Overview 

 
Dr. Irma Grdzelidze – Head of the Quality Assurance Service, 
TSU 
 

 
16:40 – 17:10 
Evaluation of 3M activities 
 

 

Dr. Christophe Terrasse – Director of the International 
Projects,  EFMD 
 

https://zoom.us/j/98938119134?pwd=UDZSc2ZoeHo4SkZseURRQ3BzeWhJQT09


                                                                                                                                                      

 
 

Mr. Jean-Baptiste Maillard – Senior Manager of International 
Projects, EFMD 

 

 

17:10-18:00    BREAK 
 

 

18:00-18:30 
Presentations of EU 
partners – Experience with 
3M Activities 

CNAM – Dr. Karim Medjad – Professor,  the International 
Business Development Chair, Member of the Department of 
Innovation 
 
UTU – Ms. Céline Kylänpää –  Project Manager at Brahea 
Centre within the Development Services 
 
UNL - Dr. Frederico Cavazzini – Advisor to the Rector 
 

 

18:30 – 19:50 
 
Presentations of Georgian 
Universities on 3M 
Activities 

 

TSU – Dr. Nino Okribelashvili – Vice-Rector 
 
ISU – Ms. Ketevan Darakhvelidze – Head of the Development 
Office 
 
TSMU – Dr. Nino Kandelaki – Erasmus+ Institutional 
Coordinator, International Relations Department 
 
BSU – Dr. Tamar Siradze –  Deputy Rector in Academic Affairs  
 
ATSU – Dr. David Gegetchkori – Head of the Foreign Affairs and 
Development Office 
 
GSTU – Mr. Zurab Zurabashvili – Head of the International 
Relations Department 
 
GTU – Dr. David Makhviladze – Head of the Quality Assurance 
Service. 
 
CU – Ms. Irena Melua – Director of International Relations and 
Projects 
 

 
19:50 -20:00  

WRAP-UP, Q&A 
 



                                                                                                                                                      

 
 
 
 

FEBRUARY 18 
KICK-OFF MEETING, DAY 2 

 
Zoom Meeting Link and Details: 

   
https://zoom.us/j/98938119134?pwd=UDZSc2ZoeHo4SkZseURRQ3BzeWhJQT09 

 
Meeting ID: 989 3811 9134 

Passcode: 842713 

 

 
15:00 – 15:10 

REGISTRATION AND WELCOME 
  

15:10-15:40 
 
Project Implementation – Work 
Packages and main activities 

Ms. Maia Gelashvili  – Quality Assurance 
Service, TSU 

 
15:40 – 16:10 
Logistics of Project Implementation; 
Presentation and Approval of the Project 
Management Manual; 
Forming PMT, QB and Conflict 
Resolution Committee 
 

Ms. Tinatin Gabrichidze – Quality Assurance 
Service, TSU 

 
16:10 – 16:25 
Management of the Project 
Implementation - Reporting, Financial 
Issues 

 

 
 

Dr. Nino Parsadanishvili  – Head of the 
Migration Competence Center, TSU  

 

16:25- 17:00        BREAK 
 

 
 

17:00-17:30 
Quality Assurance of the Project 
Implementation 

 

 
 
Mr. Jean-Baptiste Maillard  – Senior Manager, 
International Projects, EFMD 
 

https://zoom.us/j/98938119134?pwd=UDZSc2ZoeHo4SkZseURRQ3BzeWhJQT09


                                                                                                                                                      

 
 

Mr. Lasha Margishvili – Deputy Director, 
NCEQE 
 
Ms. Lali Giorgidze - Deputy Head of Higher 
Education QA Department  
 
 

 
17:30 -17:45 
Dissemination  
Presenting Web and FB Pages of the 
Project 

 

Dr. Karim Medjad – Professor,  the 
International Business Development Chair, 
Member of the Department of Innovation, 
CNAM 
 
Dr. David Gegetchkori  – Head of the Foreign 
Affairs and Development Office, ATSU 
 
Dr. Irma Grdzelidze  – Head of the Quality 
Assurance Service, TSU 
 

 

17:45 – 20:00     WRAP-UP (Q&A AND FUTURE STEPS) 
TSU 

 

 


